
September 26, 2019

HARRIMAN | FXM

Pemberton Point 
Economic Development Plan

Presenter
Presentation Notes
Hello everyone!! My name is Kartik Shah. I am director of Urban Design for Harriman. We are planning and design firm based in Boston who have been tasked with developing the Pem Po Economic Development Plan. With me is Frank Mahady from FXM associates. Frank has collaborated with us on this study to do the market and financial analysis of some of the strategies we developed.

Just with the show of hands how many of you were here for the first workshop we held last year in February. Great!! Lot of you were here. I want to thank you for taking the time from your evening to come to listen to the results of this study. Okay!! So if you were not able to attend the last public meeting, you have an opportunity to understand the process and the reults





Project Overview
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Pemberton Point Economic 
Development Plan: 
An initiative to enhance 
existing services and expand 
economic opportunities 
within Pemberton Point

Study Area extends from 
Water’s edge up to Ocean 
Avenue and South Main 
Street
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Two key objectives of this initiative are to 
Enhnace existing services and 
Expand economic opportunities, 

Now what do we mean by that- You have some great assets like commuter ferry stop, windmill ppoint boat houses, hull gut whih offers great views. How can we improve these places to better serve the residents and visitors and commuters. You also want to make sure that some of these places are economically sustainable so that they generate just enough revenue which can help in maintaining this infarstcure. 


This is an initiative to enhance existing services and expand economic opportunities. No what does that mean? You have some great assets over here and they can be improved to better serve the residents, visitors and commuters. You also want to ensure that some of these assets generate enough revenue to sustain themselves so that their maintenance and upkeep is not a burden on the tax payers. The plans underlying goals is to improve the quality of life for the town residents. 

The study area extends from the waters edge at the Hull Gut to Ocean Avenue and South Main Street. 
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Goals of the Study:
• Improve area infrastructure 
• Enhance waterfront 

commercial and recreational 
amenities

• Identify potential revenue 
generation opportunities to 
make the area self sustaining 
regarding the maintenance of 
its physical existing 
infrastructure

• Improve overall quality of life 
for residents 
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Community Process
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The Planning Team conducted 
series of stakeholder interviews, a 
public workshop and Steering 
Committee meetings in 2018.

Public workshop with 49-50 
participants focused on 
opportunities, assets and 
challenges in the Pemberton Point 
Area. 

Presenter
Presentation Notes
As a part of this planning process, tos cplanning team had series of stakeholder interviews, a public workshop and and multiple committee meetings. Some really great feedback through the process. Feedback about the street ends that can become small pocket parks, choldrens play area, parking challenges for the field.



Key Assets and Challenges
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• A unique location within the context of the Town with 
unparalleled views

• Commuter Ferry

• Proximity to Boston Harbor Islands

• Recreational assets that serve different demographics 
like Hull Gut, The Beach and the Sullivan Field, Hull 
High School and the field

• Historic Assets – Windmill Point Boat House and Life 
Saving Museum in vicinity

Assets Challenges
• Coastal Flooding

• Lack of amenities for residents, commuters and people 
with disabilities 

• Parking challenges for residents and commuters

• Lack of revenue to maintain area infrastructure

Presenter
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Coastal flooding is a frequent challenge so any kind of infrastructure improvements will have to be incorporate resiliency considerations 
Visitors and commuters use the area but there is no way for the town to recoup any kind of maintenance costs attributed to them. 



Key Planning Considerations that Guided the Process
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Identify unique economic 
opportunities linked to this 
unique location 

Understand and plan for the 
larger context – Town of Hull and 
regional assets

Engage the community and 
stakeholders

Recommendations linked to 
specific actions and potential 
resources
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4 Key Components of the Plan 

• Connected Waterfront
Improving connectivity at all 
the scales

• Pemberton Point Amenities
Enhancing existing assets

• Vehicular and Public 
Transportation Access
Improving access to 
Pemberton Point

• Parking 
Area-wide parking strategies

    

Pemberton Point Economic Development Plan



Connected Waterfront
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Recommendations to improve 
regional and local connectivity to 
attract visitors and enhance 
quality of life for residents

• Promote connectivity to 
regional and local assets 

• Improve physical 
infrastructure for pedestrians 
and bicyclists 
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Connected Waterfront
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Recommendations to improve 
regional and local connectivity to 
attract visitors and enhance 
quality of life for residents

• Promote connectivity to 
regional and local assets 

• Improve physical 
infrastructure for pedestrians 
and bicyclists 

• Make Beach accessible to 
people with disabilities



Pemberton Point Amenities
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Recommendations to improve 
Town’s waterfront assets and 
amenities

• New planned open spaces
• Improvements to existing 

open spaces to increase the 
functionality 

• Improvements to existing 
physical assets and uses to 
bring vitality, provide better 
service and generate revenue 
to support operation and 
maintenance



Pemberton Point Amenities
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Hull Gut Outlook



Pemberton Point Amenities
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Commuter Ferry Stop



Vehicular and Public Transportation

Pemberton Point Economic Development Plan 1309/26/2019

Recommendations to increase 
choices available to residents to 
access Pemberton Point

• Improve 
transit/shuttle/trolley 
connections to reduce 
dependence on cars and 
reducing parking challenges

• Promote and improve the use 
of alternative modes like 
bicycles



Parking
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• Manage existing supply
• Tiered parking rates
• Parking enforcement
• Technology 
• Wayfinding and signage

• Formalize and improve parking 
areas to distribute demand

• Reduce auto dependence and 
promote sustainability

Recommendations to improve parking distribution, additional parking opportunities and revenue generating potential



• High School
• Advertising 
• Solar Power
• High School Facilities 

Rental
• Kayak, Paddleboard, 
• Boat and Bike Rentals; 
• Water Taxi and 

Excursion/Charter Services
• Windmill Point Boat House 

and
• Commuter Ferry Concession 

Revenue Generation Opportunities
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Looking Ahead: Implementation
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Keys to Implement the Strategies

• Need for collaboration between different public, 
private and institutional stakeholders to market the 
Point and provide additional amenities to residents 
and visitors

• Short Term Initiatives

• Infrastructure Investment

• Stewardship 
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Just with the show of hands how many of you were here for the first workshop we held last year in February. Great!! Lot of you were here. I want to thank you for taking the time from your evening to come to listen to the results of this study. 

Hello everyone!! My name is Kartik Shah. I am director of Urban Design for Harriman. We are planning and design firm based in Boston who have been tasked with developing the Pem Po Economic Development Plan. With me is Frank Mahady from FXM associates. Frank has collaborated with us on this study to do the market and financial analysis of some of the strategies we developed.
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