
Advisory Board Minutes 3/2/2020 

Name Office Present Absent 
Absent with notice 
  

David Clinton Chair x     

Jay Polito 
Vice 
Chair x     

Jason Frady Clerk x     
Bob Carney   X   

 Dan Sullivan   x     
Pat Cormier   x 

  Peter Larsen   X     
Robyn Healey   X 

  Steve Kiley   X   
 Chad Wolfe   X     

Matt Mitchell   X     
 

Dave Clinton called the meeting to order at 7:00 p.m. 

In attendance are Town Manager Phil Lemnios, from Sewer John Struzziery, Carol O’Connor, Brien Kiely, 
and from DPW Chris Gardener, Harbormaster and Shellfish Warden Kurt Bornheim, Fire Chief Russo, 
Deputy Fire Chief Frazier, Police Chief Dunn, and Deputy Chief Reilly. 

DPW budget: 

Jay Polito recuses himself from DPW budget discussion due to the possibility that a family member may 
apply for a summer position this year. 

DPW will increase summer wages from $12 to $14 per hour to attract workers and stay ahead of MA 
minimum wage increase.   

The DPW budget contains a line item for the “Other Property Services Landfill” of $16,000 that is 
independent of the bond authorization request and work being done to close the landfill.  Article 23 is a 
funding request for 2021-2022 for the work to study and close the landfill.  The first 2-3 years are a 
study of the existing capped and uncapped areas to ensure there is no area of risk.  A full breakdown of 
the budget to close the landfill is included as attachment 20200302-1. 

In the future, disposal of seaweed etc. from the beach will add cost to the DPW budget. 

DPW is seeking funds to replace vehicles.  A 1997 International 4700 Dump Truck, 2001 International 
plow and sander, Elgin 2011 road sweeper, 2007 John Deere 544 Loader.  Replacement quotes are 
included in attachment 20200302-2.  Options for the replacement of equipment are bonding, snow and 
ice excess, and Chapter 90.  If we bond it will probably be for 10 years, though we could bond for 20 
years.  Vehicles are purchased using the state approved bid list. 

Sewer: 

























3 years ago the Sewer commission created a plan based on 3 principles:  reliability, redundancy, and 
resilliancy.  We bonded 17 million the first year, and 4.7 million the following year.  The bond request for 
FY21 is 9.5 million.  A breakdown of the budget for the 2021 bond is included in attachment 20200302-3 
along with the spending of the prior bonds.  Relining of the sewer interceptor pipe is complete.  It is 
expected to have a 50 to 75 year life.  The next phase is to grout and reline the manholes and inspect 
the pipes that were previously repaired.  They are replacing 2000 feed of sewer pipe on Atlantic Ave.  
The ocean outfall pipe has been inspected.  A blockage of sand has been discovered.  The blockage will 
be monitored. 

The influent and effluent processes will be upgraded along with the grit facility, the clarifiers need to be 
rebuilt.  The control building and headworks need to be upgraded.  Remote pump stations need to be 
repaired and rebuilt.  Article 13 is the bond authorization for 9.5 million for this year’s work. 

As recently reported in the news, the process is moving forward to accept flow from Scituate and 
Cohasset.  Both communities will need to expend significant capital.  The other towns’ rates will begin to 
catch up to our rate.  Hingham has also reached their max flow to the MWRA.  We’ve already seen flow 
decrease from the sewer upgrades.  Should Cohasset and Scituate send flow to Hull, they will pay the 
same rate as Hull ratepayers.  We have capacity in our permit that allows us to discharge more than we 
currently discharge.  The Lloyds claim is the smallest of the claims from the plant failure and that is in 
settlement talks now.  The claim against the prior operator of the plant is in discovery now and will be a 
year or 2 before we reach some kind of conclusion. 

Harbormaster and Shellfish Warden: 

Harbormaster worked 942 hours of overtime.  Assistant harbormasters are underpaid compared to 
other towns.  Our rate is 12.75, others pay 20.00. 

The mooring info is going online for payments this year. 

The office pays for its own cable/internet.  The cost of maintaining aids to navigation are increasing.  We 
maintain 23 aids.  10 in Allerton Harbor, 14 along the Weir River, and 1 at A St. 

It is possible that the bayside shellfish beds may be reopened this year. 

 

Fire Department: 

New Ambulance arrived a month ago. 

There are currently 9 open positions.  Out of 2455 candidates of the list, we’ve been able to hire 2 
positions.  Contract negotiations to bring on EMTS with the union are ongoing.  Coast Guard doesn’t 
provide EMS.  Hull provides services for the Harbor Islands within Plymouth County. 

 

Hydrant Bonding: 

Normally we budget 40k per year for hydrant repairs and replacements.  Despite this, we haven’t 
finished bringing all hydrants back on line.  The bonding will be a 350k bond over 10 years to replace 



hydrants that we haven’t gotten to yet.  The cost to replace is 2,500 to 7,000 depending on whether 
there are shut off valves for the hydrant.   

 

Police: 

The contract expires in June.  Overtime has been reduced by 20% due to changes in scheduling.  

Overdoses have decreased due to Plymouth County Outreach visits.  Social workers go to the homes of 
patients to offer services.  There is a 75% success rate getting people to accept help.  There were 51 ODs 
last year, 10 were fatal.  We are seeing a 15 to 20% decrease each year.  We had 36 narcan saves last 
year. 

There is a question about shift differentials and holiday pay that the Chief will provide further back up 
for. 

The town is attempting to achieve State Accreditation.  It is a 2-3 year process.  Only 90 out of 400 
departments have accreditation.  It will help with grants and our liability.  There has to be a policy for 
every standard in the audit. 

 

Minutes: 

Dan Sullivan moves to accept the minutes of 2/3/2020 and 2/6/2020.  Robyn Healy Seconds the motion.  
The motion carries unanimously. 

 

3/9/2020 The Council on Aging and Legal Departments are scheduled. 

Bob Carney moves to adjourn.  Jay Polito seconds the motion.  The motion carries unanimously. 

Dave Clinton adjourns the meeting at 10:02 p.m.   


