
Understanding Concepts of 
Resource Management Planning



• Inventory natural resources
• Inventory human activities
• Identify challenges and opportunities
• Assess existing management practices
• Determine priorities
• Recommend actions
• Implement strategies

Goal and Purpose of Planning



• Include members from conservation 
groups, citizens, local officials, etc.

• Identify project coordinator(s)

• Create technical advisory committee

• Identify funding needs

Establish Planning Committee



• Public outreach
• Inventory
• Mapping
• Analysis
• Recommendations
• Implementation strategies

Management Plan Components



• Objective: 
Engage interested parties to help 
gather information, evaluate 
recommendations, review the 
plan, and implement actions.

• Things to consider:
– Determine audiences
– Create timeframe for involvement
– Identify outreach methods (meetings, surveys, media)

Public Outreach Plan





• Objective:
Compile information to describe 
and better understand natural 
resources and human use.

• Things to consider:
– Inventory existing sources
– Compile information
– Determine data needs
– Identify public perceptions

Inventory



Objective:
Create tools to collect, analyze and disseminate information

Mapping

Things to consider:
- Environmentally sensitive areas
- Areas of human activity
- Restoration opportunities
- Contamination sources
- Land use



• Public outreach
• Inventory
• Mapping
• Analysis
• Recommendations
• Implementation strategies

Management Plan Components



• Objective:
Use information to identify 
issues, clarify management 
options, and determine priorities.

• Things to consider:
– Natural resource conditions, changes, and trends
– Human use impacts, conflicts, management options
– Regulatory assessment

Analysis



• Objective: 
Identify issues and management options for natural 
resources and human use.

• Things to consider:
– Ensure cooperation with public and local officials
– Prioritize based on real-world constraints
– Identify specific action items/next steps
– Recommendations can address: regulations, 

education, research/monitoring, restoration, etc.

Recommendations



• Objective: 
Create a plan to take 
recommendations into actions.

• Things to consider:
– Organizing framework
– Time frames
– Pilot projects
– Parties involved or affected
– Resource needs (funding, staff time)
– Evaluation and modification of plan

Implementation



• Priority issues 
– Invasive species, development, water quality, 

soil disturbance, water level changes, insects.

• Strategies
– Education
– Regulations and community relations
– Management and restoration
– Research

Implementation Example





Kampoosa Bog

Priority Recommendations
• Undertake water quality and hydrologic studies.

• Develop invasive species management plan.

• Identify additional funding sources.

Volunteers Remove Invasive Species 













Outreach Strategies
• Create Kampoosa website.
• Update local boards and commissions.
• Send meeting summaries to local media.

KAMPOOSA BOG
A.C.E.C. STEWARDSHIP WORKING GROUP

Kampoosa Bog Website: www.kampoosa.org


