Understanding Concepts of
Resource Management Planning



Goal and Purpose of Planning

* |nventory natural resources

e |Inventory human activities

 |dentify challenges and opportunities

o Assess existing management practices
o Determine priorities

« Recommend actions

* Implement strategies




Establish Planning Committee

e |Include members from conservation
groups, citizens, local officials, etc.

o |dentify project coordinator(s)
* Create technical advisory committee

o Identify funding needs



Management Plan Components

* Public outreach

e |nventory

 Mapping

* Analysis

e Recommendations

* Implementation strategies



Public Outreach Plan

 Objective:
Engage interested parties to help
gather information, evaluate
recommendations, review the
plan, and implement actions.

 Things to consider:
— Determine audiences
— Create timeframe for involvement
— ldentify outreach methods (meetings, surveys, media)



Building a Vision for our
Weir River Estuary

Saturday 17 May, 2003
8:30am to 3:00pm
Jake’s Seafood Restaurant, Hull MA

Fundaed by tha Depaimast o I E rrvistirwmssnitsl s

nagement
Co-gponsomd by Fe Depariment of Ervironmenial Moragesani & the Office of Coastal Tone Maragasan
Faclitaied by the Lrban Harbors Instiuls af UMass Bosion



Inventory

 Objective:
Compile information to describe
and better understand natural
resources and human use. WER RIVER

ARta Of CRITICAL
CAAIRONENT AL
CORCERN

Matural Resoures Imssmmory

 Things to consider:
— Inventory existing sources ke
— Compile information
— Determine data needs
— ldentify public perceptions
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_—  1* Things to consider:

" - Environmentally sensitive areas
- Areas of human activity

- Restoration opportunities

/ - Contamination sources

"~ Land use




Management Plan Components

* Public outreach

e |nventory

 Mapping

* Analysis

e Recommendations

* Implementation strategies



Analysis

 Objective:
Use information to identify
Issues, clarify management
options, and determine priorities.

 Things to consider:
— Natural resource conditions, changes, and trends
— Human use impacts, conflicts, management options
— Regulatory assessment



Recommendations

 Objective:
ldentify issues and management options for natural
resources and human use.

 Things to consider:
— Ensure cooperation with public and local officials
— Prioritize based on real-world constraints
— ldentify specific action items/next steps

— Recommendations can address: regulations,
education, research/monitoring, restoration, etc.



Implementation

 Objective:
Create a plan to take
recommendations into actions.

 Things to consider:
— Organizing framework
— Time frames
— Pilot projects
— Parties involved or affected
— Resource needs (funding, staff time)
— Evaluation and modification of plan



Implementation Example

e Priority issues

— Invasive species, development, water quality,
soll disturbance, water level changes, insects.

o Strategies
— Education
— Regulations and community relations
— Management and restoration
— Research



IMPLEMENTATION SUMMARY

STRATEGY

INVASIVE NON-NATIVE SPECIES

Monitor new and existing invasions
Lead - TNC

Minimize disturbance of the mat
Lead - TNC

Remove invasive plants and animals by appropriate method and
Lime
Leads - TNC, MassWildlife MNHESP
Ensure adequate funding for continued invasives control
Lead - TNC and Stewardship Commitiee
Strictly enforce existing regulations re: release of grass carp,
nuiria, etc.
Lead - MassWildlife, EPO's
Consult and coordinate maintenance activities and new projects
where appropriate
Lead Stewardship Commiitee
Identify appropriate times for performing maintenance activities
i.e. RAOOW.
Lead - Stewardship Committee
Follow proper procedures when removing invasives
Lead - TNC
Keep up to date about appropriate methods of control of invasives
Lead - TNC
Improve techniques for volunteer recruitment
Lead - TNC
Institutionalize a neighborhood awareness of invasive species
Lead - Stewardship Committee
Educate nurseries, landscape contractors, con. comms. and local
landowners on invasive specics
Lend - Stewardship, Committee.

IMMEDIATE
{6 mos, to 1 yr.)

SHORT-TERM
{Withim 3 wrs.)

MID-TERM

{Within 5 wrs. )

Begin monitoring
program

Continue program and
evaluate results

Continue program

[Mscuss aliematives for
implementation and take

Bl

MMomiior resulis of
actions and continue
successiul actions

Continue actions and
formalize

Research the proper

removal technigues and

Continee removal
efforts and evaluate

Continee remaoval
program if needed

take action effectiveness
ldentify potential funding Approach funding Conlinue action
SOUMCES SOUrCES

Enforce regulations

Continue activity

Develop process,
begin implementation

Continue process

Research and inform

Continue action

Determine & execule

proper procedures

Continue activity

Determine & execule
plan to keep updated

Continue activity

Define and execute
improved technigues

Continue activity

Plan & execute
educational program

Plan & execule
educational program




Kampoosa Bog

Priority Recommendations

 Undertake water quality and hydrologic studies.
e Develop invasive species management plan.

* |dentify additional funding sources.

Volunteers Remove Invasive Species



INVASIVE PLANT SPECIES MANAGEMENT PLAN
For KAMPOOSA BoG,
BERKSHIRE COUNTY, MASSACHUSETTS
2003-2010

Prepared By
The Kampoosa Bog Stewardship Committee

Wit Assistance From
Michael 8, Batcher, M.8., A.I.C.P,
Ecologist and Eavireonmental Planner

June 2. 2003




Map 3. Results of Inventory for Invasive Plant Species
Within Portions of Kampoosa Bog ACEC




Map 4. Management Units Within Hampﬁﬂsa Bog ACEC
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1. Establish conservation

targets and goals
7 N\
6. Review and modify 2. Identify and prioritize
threaten targets and goals
5. Monitor and assess 1
impact of management 3. Assess control techniques

s .
4. Develop and implement
weed management plan



Table 6. Invasive plant species management actions. See Map 4 for the "Area” within which the objective will be implemented. Some
objectives are being implemented now ("Current”) and some need to be implemented ("Future”). Costs incdlude staff and materials

Objective Priority Area Current/Future | Annual Cost Time Frame
— Level (Annual actions
would begin in year
e specified)

Objective 1: Reduce the cover of Lytfvum | High Shrub fen/forested Current/Future | $1,500 Annual beginning in

salicaria by 90% by 2006 within the wetland . 2004

calcareous fen basin and black ash-red

maple-tamarack calcareous seepage

swamp and facilitate recruitment of native

species. i

Objective 2: On the bog mat (or open fen) | High Open fen/open water | Current/Future | $9,000 Annual beginning in

remove 100% of Phragmites australis to 2003

restore the open mat, i.e., the area of

stable sedge meadow, and facilitate

recruitment of native species, 3.

Objective 3: Reduce the cover of Rhamnus | High Open fen/open water, | Current $6,000 Annual beginning in

cathartica and Rhamnus franguwa within shrub fen/forested 2003

the wetland by 75% by 2006. wetland .




Outreach Strategies

 Create Kampoosa website.
 Update local boards and commissions.
 Send meeting summaries to local media.

KAMPOOSA BOG
A.C.E.C. STEWARDSHIP WORKING GROUP

Kampoosa Bog Website: www.kampoosa.org




