Hull School Committee

The Hull Public Schools will facilitate the
development of students into
independent thinkers and lifelong
learners who are continually increasing
their achievement, self-esteem and self-
confidence in order to become socially
responsible individuals.



Hull School Committee Goals
2010-2012

Curriculum

Fiscal Responsibility
Communication
Human Resources



Curriculum

* Toimplement a high standards curriculum, linked
to the Massachusetts Common Core, vertically
and horizontally aligned across all grade and
content areas, and supported by investments in

professional development that ensure effective
Instruction programs.

e Continue to capitalize on small district size.

e Ensure curriculum continuity between the three
schools and grade levels within each school.



Curriculum

Improve MCAS, PSAT, SAT and AP test scores across all
grade levels.

Continue setting high expectations for English, Math and
Science literacy as well as develop social responsibility.

Continue with quarterly curriculum presentations.
Presentations will include information from each principal
regarding initiatives undertaken to assess, evaluate and
ensure the progress of all students.

Quarterly updates of “walk-through” program that district
is implementing this year.

Continuously look at expanding programs that do not have
budgetary impact.



Fiscal Responsibility

e School Committee members will continue to
participate in town-wide governmental groups

including Financial Planning Committee and other
ad hoc committees.

e Work with school administration to develop

financial status reports to be distributed to all
committee members.

e Enhance prior budget presentations and continue
to explore new ways to present information.



Fiscal Responsibility

e Continue utilization of website regarding
budget process.



Communication

Continue to promote the vision of the 215 Century Schools to the
public.

School Committee will work to encourage more parents to attend
School Committee Meetings, parental conferences and other
school events.

Explore social networking opportunities to make information more
readily available.

Continue to promote excellence that is occurring in the schools.

School Committee members will attend School Council meetings,
PTO meetings and other events seeking to maintain open lines of
communication with parents in the community. School Committee
will use such forums to help inform parents and community
members of the district’s budget and annual goals.



Human Resources

Ensure Leadership Team has appropriate
professional development opportunities.

Provide similar opportunities to building staff.

Periodic updates at School Committee
Meetings from “New Evaluation Tool”
Committee.

Negotiate contract settlements where
applicable.



