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Objectives and Strategic Plan for Improvement

Improvement Area One:

School Culture

	Objective  1.1
	Create systems to ensure that all students are able to reach their fullest potential while at Hull High School.


	Improvement Strategies / Activities
	Person(s) Responsible for Implementation
	Resources
	Time Line
	Evaluation

	Communicate more frequently and effectively with parents and guardians.
	Principal
	Time
	August 2010
	Administrative

	Create a Peer Leader system.
	Principal

Guidance Staff
	Time
	May 2011
	Administrative

	Review National Honor Society selection process and revise if necessary.
	Principal

NHS Advisor
	Time
	January 2010
	Administrative

	Review and revise the Advisory Program
	Principal

Guidance Staff

Mentor
	Time
	September 2010
	Administrative

	Continue to offer classes that support students with learning difficulties.
	Principal 

Teachers
	Time
	September 2010
	Administrative

	Develop a theme for the year and program accordingly.
	Principal

Teachers
	Time
	May 2011
	Administrative

	Explore the idea of having one summer reading book for the entire community.
	Principal

Guidance Staff

Teachers
	Time
	May 2011
	Administrative

	Expand our existing anti-bullying campaign.
	Principal

Guidance Staff

Teachers
	Time
	September 2010
	Administrative

	Ensure that all community members have a meaningful voice in all decisions.
	Principal
	Time
	September 2010
	Administrative

	Set clear expectations for all students, faculty and staff regarding respect and the treatment of others.
	Principal
	Time
	September 2010
	Administrative
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Improvement Area Two:

Curriculum 

	Objective  2.1


	Review as revise the curriculum in English, mathematics, science, foreign language, social studies, and all electives.


	Improvement Strategies / Activities
	Person(s) Responsible for Implementation
	Resources
	Time Line
	Evaluation

	Ensure that the Hull High School Mission Statement and Core Values guide the entire curriculum at Hull High School.
	Principal

Assistant Principal

Teachers
	Time
	May 2011
	Administrative

Self-Study

	Ensure that all curriculum documents address Hull High School’s Expectations for Student Learning.
	Principal

Assistant Principal

Teachers
	Time
	November 2010
	Administrative

Self-Study

	Ensure that all curriculum documents have a common format.
	Principal


	Time
	November 2010
	Administrative

Self-Study

	Increase elective course offerings.
	Principal

Assistant Principal

Teachers
	Time

Money
	May 2011
	Administrative

Self-Study

	Offer additional internship opportunities for Hull High School students.
	Principal

Assistant Principal

Coordinator of Community Outreach
	Time
	November 2010
	Administrative

Self-Study

	Allow all students to opportunity to take Honors and AP level classes during their time at Hull High School.
	Principal
	Time
	September 2010
	Administrative

	Increase academic expectations in all classes, while providing the supports to allow all students to achieve those high expectations.
	Principal

Teachers
	Time

Staff
	September 2010
	Administrative

	Ensure that SAT preparation is a documented and followed part of the English and math curricula (10-12)
	Principal

Assistant Principal

Teachers
	Time
	September 2010
	Administrative

Self-Study
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Improvement Area Three:

INSTRUCTION

	Objective  3.1
	  Increase the amount of student centered and differentiated instruction taking place in the building on a daily basis.


	Improvement Strategies / Activities
	Person(s) Responsible for Implementation
	Resources
	Time Line
	Evaluation

	Provide a list of student-centered teaching activities to all teachers.
	Principal
	
	September 2010
	

	Allow time at each faculty meeting to highlight examples of student-centered learning and differentiated instruction.
	Principal
	Time
	September 2010
	Administrative

	Use the NEASC Self Study Standard:  Curriculum to guide teachers in improving their practice.
	Principal

NEASC Steering Committee
	Time
	October 2010
	Administrative

	Continue to provide opportunities for professional development.
	Principal

Asst. Superintendent
	Time

Money
	September 2010
	Administrative

	Continue to provide opportunities for teachers to observe other teachers.
	Principal
	Time
	December 2010
	Administrative
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Improvement AreA FOUR:

STUDENT EXPECTATIONS

	Objective 
	 Create and implement a system to assess student success in meeting the Hull High School Expectations for Student Learning.


	Improvement Strategies / Activities
	Person(s) Responsible for Implementation
	Resources
	Time Line
	Evaluation

	Assess effectiveness of rubrics.
	Teachers

Principal
	Time
	October 2010
	NEASC Visitation

	Revise rubrics if necessary.
	NEASC Steering Committee
	Time
	November 2010
	NEASC Visitation

	Present final rubrics to the school community.
	NEASC Steering Committee
	Time
	December 2010
	NEASC Visitation

	Develop a system that ensures that all students are given ample opportunities to demonstrate that they have achieved all expectations.
	NEASC Steering Committee
	Time
	December 2010
	NEASC Visitation

	Develop a system for documenting and reporting results of student assessment.
	NEASC Steering Committee
	Time
	December 2010
	NEASC Visitation

	Implement all nine rubrics in one or more course areas.
	Teacher

Principal
	Time
	January 2010
	NEASC Visitation
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Improvement Area FIVE:

NEASC Self-Study

	Objective 
	Complete The NEASC Self-study process.


	Improvement Strategies / Activities
	Person(s) Responsible for Implementation
	Resources
	Time Line
	Evaluation

	Provide teachers with the time necessary for completing the Self-study.
	Principal

Assistant Superintendent
	Time
	September 2010
	Administrative

	Complete and have the faculty accept the final reports, containing final commendations and recommendations.
	Principal

Assistant Superintendent
	Time
	January 2010
	Administrative

	Send report to the Commission on Secondary Public Schools.
	Principal
	Time
	January 2010
	Administrative

	Make preparations for the NESC Visit in November 2011.
	Principal

NEASC Steering Committee
	Time
	May 2010
	Administrative

	
	
	
	
	








