Recently, you may have seen news reports claiming that Mansfield High School was the first district in the state to completely cut athletic funding from the school budget, but here at Hull High School we know that this is not the case.  Last spring, our operational athletic budget was cut from $265,000 to $0.  In spite of this lack of funding, look at some of our accomplishments this year:  the thrilling upset over the Cohasset football team on Thanksgiving morning, boys soccer qualifying for the state tournament for the first time in the school’s history, the cheerleaders qualifying for regionals for the first time in school’s history, exciting tournament games for both the boys and girls basketball teams, as well as 223 student-athletes pursuing an interscholastic athletic experience.  So, how did a school with zero dollars for athletics make this happen?  

On July 1st, the Hull High School Leadership team met to discuss what, if any, athletic opportunities would be available to student-athletes during the coming year.  Eliminating teams and programs were seriously considered.  In this time frame, students (many of whom were already training for upcoming seasons), parents and community groups came to us with a simple request:  let’s work together, and make this happen.

The first step was to look at what the high school athletic community could do to help itself.  Student-Athlete user fees were instituted for all interscholastic athletic teams for the first time in 2010.  The fees generated $54,165, all of which went directly to the operational athletic budget.  Historically, our dedicated Boosters’ Club collected donations at the gate from people attending evening athletic events.  In these previous years, our Boosters’ Club provided funds from these donations to enhance our entire high school experience, including athletics, drama and academic programs.  In 2010, we needed this money to simply create an athletic experience for our student-athletes.  As a result, admissions fees were instituted and collected by a volunteer high school staff.  These fees, totaling $26,490, went directly to the operational athletic budget.  

Finally, we reduced our costs in a number of ways.  On site support staff (scorekeepers, timers, ticket takers) were assigned through the scheduling of volunteers.  These were previously paid positions.  We reduced, up to 20%, the number of games that each team played during their seasons.  Typical game day expenses could include, transportation, officials, EMT’s, Police and facility rental.  Important equipment and uniform purchases were delayed.  The total of these cost cutting measures resulted in an approximate savings of $33,665.

Clearly, the high school could not overcome this challenge alone.  Almost immediately, fundraising efforts began with the goal of assuring that as many teams that competed in 2009 would have the ability to compete in 2010.  Led by our Boosters’ Club, $82,486 was raised and donated to the athletic department.  Donations from private citizens, local businesses, support groups and youth sports organizations totaled $29,515.  These dollars went directly to operational athletic budget.  The combination of these donations, the hard work of our Boosters’ Club and revenue generated by user fees and gate receipts saved Hull High School sports for this year.  This is truly an amazing accomplishment, but sadly, one that simply cannot be repeated.

On May 17, 2010 the voters of Hull will again decide whether or not the athletic department at Hull High School is funded.  If the override is successful the athletic department will be funded at 75% of its need, totaling $182,513.  The remaining 25%, $103,614 will be generated through user fees, admission fees and donations.  In this scenario, the community would provide budgetary support as the high school athletic community continues to work towards their own cause.

If May’s override is unsuccessful, the high school athletic community will need to raise over $285,000 in order to offer a comprehensive interscholastic athletic program.  Certainly, we have no doubt that the Boosters’ Club and others will do all that they can to raise these funds.  However, we, and many within the Boosters’ Club, do not believe that this is possible.  An athletic program relying so heavily on the generosity of a few, simply cannot survive.

As a result of the efforts of so many, we have been able to maintain every team offered in 2009 in 2010.  Astonishingly, we have even increased our participation rate despite the implementation of user fees.  This is truly a statement as to how important high school athletics are in this community.  We, at Hull High School believe that the daily opportunities provided to student-athletes involved in interscholastic teams are an essential part of what we do.  Without sports, 223 students are left without opportunities for healthy competition; time with mentoring coaches and the validation of the idea that committed hard work can equal future success.  We will continue to strive to allow the great tradition of Pirate Athletics to continue, but we cannot do it without the support of the entire Hull Community.

To all of those who made this year’s high school athletic season possible, through your enthusiastic attendance at events, generosity and volunteerism, we thank you.  No matter what happens at the ballot box on May 17, we will do all that we can with the resources you provide to continue to offer a quality athletic program to the students of Hull.  The future of the athletic program at Hull High School is in your hands.
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