FINANCIAL PLANNING COMMITTEE
Mission:

A. Assess the Town’s financial position with updated five (5) year financial
projections, including revenues, expenses, and capital budget.

B. Chart a course of action over the next three months to determine whether to
present an override question.

C. Assuming the Selectmen will decide to present an override question, identify
additional information and the steps necessary to define and move forward
towards an override question.

Timeframe:

Report to the Board of Selectmen by late August.

Participants:

Board of Selectmen ~ 2 members
School Committee ~ 2 members
Advisory Board ~ 2 members
Staff:

Town Manager
Superintendent of Schools

Authorization:
Unanimously approved by Board of Selectmen on June 3, 2008

Accepted:

Unanimously adopted by the Financial Planning Committee on June 26, 2008.



