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OUR MISSION 

The Hull Public Schools will facilitate 
the development of students into 

independent thinkers and lifelong 
learners who are continually increasing 

their achievements, self-esteem and  
self-confidence in order to become 
socially responsible individuals. 
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The Hull Public Schools will facilitate the development of students into independent thinkers and lifelong learners who are continually increasing their achievements, self-esteem and 
self-confidence in order to become socially responsible individuals.



CONTINUOUS PROGRESS 

 Earning state assessment scores at or above state average - 
16 out of 17 Legacy MCAS and Next-Generation MCAS were at or above the state average
in proficient/advanced or meeting/exceeding expectations

 Providing NAEYC accredited tuition-free full-day kindergarten program to all Hull children

 Offering high quality, meaningful professional development
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pie chart sped

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		56.1%		8,796,910																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		29.1%		4,559,936																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

				(Vocational tuition, technology, legal expense,travel, PD, contract services)

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501







														* Does not Include Special Education Salaries = $2,927,784, or athletic salaries = $130,373



														** Includes Special Education salaries,  tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST

FY09 FORECAST	SALARIES	REG ED TRANSP.	SPEC ED TRANSP.	CLEANING CONTRACT	CONTRACT SERV	UTILITIES	TEXTS / MATERIALS	OTHER	SPEC ED TUITIONS	ATHLETICS	0.73596541091886836	1.2601560673369185E-2	2.0438537526303483E-2	2.3453574351180735E-2	2.5333323591302314E-2	5.1365296937105447E-2	2.6089110357727378E-2	2.0773395487491231E-2	6.8787701660042083E-2	1.5192161561842414E-2	
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 accomplishments

		Hull Public  Schools

		•		Highlights  of district accomplishments - FY17 and FY18:









						s		Earning state assessment scores at or above state average - 

								16 out of 17 Legacy MCAS and Next-Generation MCAS were at or above the state average

								in proficient/advanced or meeting/exceeding expectations



						s		Providing NAEYC accredited tuition-free full-day kindergarten program to all Hull children



						s		Offering high quality, meaningful professional development



						s		Hull High School and Memorial Middle School - Level 2 Schools







								•		94% of grade 10 ELA students scored advanced or proficient, beating state average

								•		79% of grade 10 Math students scored advanced or proficient, same as state average

								•		83% of grade 9 Introductory Physics scored advanced or proficient, beating state average



						s		Expanding Advanced Placement (AP) high school class opportunities



						s		Earning recognition from the College Board for AP Scholars

								•		8 students granted certificate of achievement for receiving scores of 3 or higher on 3 or more AP exams

								•		2 students granted certificate of achievement with Honors for receiving scores of at least 3.25 on all AP exams taken,

										and scores of 3 or higher on 4 more AP exams

								•		7 students granted certificate of achievement with Distinction for receiving scores of 3.5 on all AP exams taken,

										and scores of 3 or higher on 5 more AP exams

								•		2 students granted certificate of achievement with Distinction and National AP Scholar for receiving scores of 4.0

										on all AP exams taken, and scores of 4 or higher on 8 more AP exams



						s		Eighth grade students exceeded state and national average test scores on the Preliminary Scholastic Aptitude Test (PSAT 8/9)



						s		Meeting the academic and social/emotional needs of all students at Memorial Middle School through the Enrichment Intervention

								and Advisory programs



						s		Increasing the use of Google Classrooms and other web-based platforms in all schools

						s		Enrichment and Intervention Program provided to every student at Memorial Middle School



						s		Memorial Middle School Advisory Program that allows students an opportunity to connect with a teacher

								and particpate in team building activities



						s		MASS Association of School Superintendents Academic Excellence Award - awarded to one  of our seniors.

										This award given to students who distinguish themselves in the pursuit of excellence during  their high school  careers.



						s		Showcasing the artistic talents of Hull students during the successful district-wide Art Show 



						s		Exposing Hull students to S.T.E.A.M. related information and hands-on activities at the annual district-wide science fair



						s		Created additional computer lab at Jacobs Elementary School



						s		Adding SmartBoard interactive white boards in classrooms  (currently 11 at HHS, 15 at Memorial, 22 at Jacobs)



						s		Expanding art opportunities by installing an electric kiln in Jacobs Elementary School art classroom

						s		Annual district wide science fair located at Memorial Middle School where students particpate in hands-on activities,

								operate and explain demonstrations















						s		Expanded Advanced Placement class offerings at the High School through Virtual High School



						s		Participating in State High School Drama Guild Festival, through our thriving theater arts program



						s		Presented $80,000 in local scholarships to the students of the Class of 2017 at Senior Scholarship Awards Night



						s		Hull High School Band earned a Gold Medal for their performance at the World Strides Onstage

								Music Festival in Washington D.C. 



						s		One (1) Hull High School student invited to participate in the Southeastern Massachusetts School Bandmasters Association (SEMSBA)

								Orchestra, after successful audition - the 1st in 20 years



						s		Earning spots in the MIAA state tournament -girls soccer, boys basketball, boys lacrosse, football, and cheerleading





						s		Hired permanent Superintendent of Schools - moving the district forward



						s		Re-organization of 2 administrative positions



						s		Re-organized district leadership, eliminating 1 administrative position, while providing additional direct

								services to students



						s		Receiving on-site coaching from the South Shore Education Collaborative staff in order to enhance our programs



						s		Awarded $19,817 competitive grant for Youth Opioid Prevention,  through the Office of Massachusetts Attorney

								General Maura Healey









						s		Two Hull High School senior students presented with the National School Development Council Acedemic Growth 

								and Student Leadership in Learning Award.

















Budget Highlights

		Hull Public  Schools



				FY19 Budget Highlights



				General:



				s		Reflects contractual salary obligations: (teachers, paraprofessionals, secretaries, nurses, custodians) 



				s		This budget proposal continues to utilize fiscal offsets such as Circuit Breaker and Grants



				s		Special education out-of-district tuition budget increased by 3%



				s		Special education out-of-district tuition based on best projections available









				Positions:																														PSYCHOLOGIST



				s		Expansion of Special Ed program at Memorial Middle School to support students with behavior challenges - 

						addition of 1 position



				s		.5 behavior specialist position, district wide



				s		Continue with Special Education model







				s		New writing program for Memorial Middle School, called No Red Ink

						(free version has been used currently)



				Curriculum:



				s		AP Spanish Textbooks including e-text online edition, High School 



				s		New Science curriculum which may include online textbooks to align with new frameworks,

						both for Jacobs Elementary School and Memorial Middle School - will include science, engineering, and technology



				s		Ladibug brand lightweight document cameras for Jacobs Elementary School



				s		Multi-sensory writing program for Jacobs Elementary School



				s		.5 additional behavior specialist position, to allow us to offer the needed full day 

						pre-school  program to our most at risk students who will receive quality early intervention,

						increased time to strengthen their readiness for Kindergarten.



				s		Continue with the split position of Assistant Superintendent of Curriculum and Director of Student Services



				s		Continue with 1.0 fte school Psychologist position at the High School



				s		Continue with Out of district Liaison at .3 fte's.



				s		Includes lane changes for 2 teachers, as notified

























Year to Year Budget

												$13,569,161						$14,430,837				$14,833,997				$15,305,501

																										FY19

																FY15		FY16		FY17		FY18				PROPOSED

																ACTUALS		ACTUALS		ACTUALS		APPROPRIATED				as of 12/11/2017



												TOTAL TOWN APPROPRIATED EXPENDITURES:				$14,003,697		$14,430,837		$14,829,903		$15,190,677				$15,671,654



												Increase over previous year:				434,536		427,140		399,066		360,774				480,977



												% CHANGE PREVIOUS YEAR				3.2%		3.1%		2.8%		2.4%				3.17%





																						TOWN MANAGER RECOMMENDATION (2.25% INCREASE):				$15,532,467



																						INCREASE:				$341,790

																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$139,187





																						 (2.5% INCREASE):				$15,570,444



																						INCREASE:				$379,767



																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$101,210



















Next Steps

						Hull Public  Schools

								FY19 Next Steps

								ü		31-Aug-17		Initial FY19 Budget Discussion with Leadership Team 

												and distribution of FY19 Budget Handbook



								ü		9/1/2017 - 9/22/2017		Principals meet with staff, Information Technology Director, Assistant Superintendent, 

												Athletic Director, and School Council to determine school needs



								ü		14-Sep-17		Budget goals and priorities discussion with Leadership Team



								ü		5-Oct-17		Principals, Assistant Superintendent, Information Technology Director submit

												 budgets to Superintendent, Business Administrator, and Finance Coordinator



								ü		5-Oct-17		Budget Hearings held with Superintendent, Assistant Superintendent, 

												Business Administrator, and Finance Coordinator



								ü		18-Oct-17		Business Administrator and Finance Coordinator submit preliminary budget 

												to Superintendent and Assistant Superintendent



								ü		20-Oct-17		Budget Review with Superintendent and Assistant Superintendent



								ü		26-Oct-17		Budget Review with Leadership Team



								ü		9-Nov-17		Budget Review with Leadership Team



								ü		17-Nov-17		Budget Subcommittee Meeting



								ü		11-Dec-17		Initial FY19 Budget Presentation to School Committee



										12-Jan-18		Budget Subcommittee Meeting, if necessary



										22-Jan-18		FY19 Budget Discussion with School Committee;

												Maintenance, Drama, Athletics, Revolving Funds



										6-Feb-18		FY19 Budget Discussion with School Committee ;

												Hull High School,  Memorial Middle School, Jacobs Elementary School



										26-Feb-18		FY19 Budget Discussion with School Committee;

												Special Education, Technology, Professional Development



										2-Mar-18		Budget Subcommittee Meeting, if necessary



										12-Mar-18		Budget Update at School Committee Meeting



										26-Mar-18		Budget Presentation to Advisory Board - Tentative



										6-Apr-18		Budget Subcommittee Meeting, if necessary



										9-Apr-18		FY19 Budget Public Hearing



										7-May-18		Town Meeting







Budget amt for Advisory Present

		FY18 BUDGET FOR ADVISORY PRESENTATION 3-27-2017

																								FY18

														FY14		FY15		FY16		FY17				PROPOSED

														EXPENDED		EXPENDED		EXPENDED		APPROPRIATED				as of 3/27/2017



										TOTAL TOWN APPROPRIATED EXPENDITURES:				$13,569,161		$14,003,697		$14,430,837		$14,833,997				$15,190,677		This matches Town Manager Amount



										Increase over previous year:				523,730		434,536		427,140		403,160				356,680



										% CHANGE PREVIOUS YEAR				4.0%		3.2%		3.1%		2.8%				2.40%







this page not updated!



Requests not part of budget 

		Hull Public  Schools

		•		Requests not part of Budget Proposal

				s		Smartboards  for 6 High School classrooms



				s		Library / Technology Integration Specialist position for Middle  School 



				s		Smartboards for 2 Middle School classrooms ( Art and Team Based Learning)



				s		Smartboards for 2 Jacobs School classrooms ( Pre-school and Team Based Learning)



				s



				s



				s





				s





				s



				s





				s















funding sources

				FOR FY19 PROPOSED BUDGET for Hull - Check this first !



				FUNDING SOURCES



		FY15 ACTUAL SPENDING														FY16 ACTUAL SPENDING

		Town contribution						10,295,501		67.9%						Town contribution						10,696,591		67.1%

		Chapter 70 state aid for schools						3,708,196		24.5%						Chapter 70 state aid for schools						3,734,246		23.4%

		Total appropriated from town						14,003,697								Total appropriated from town						14,430,837

		Offset funds (including grants)						1,150,196		7.6%						Offset funds (including grants)						1,504,078		9.4%

		Total Spending						15,153,893		100.0%						Total Spending						15,934,915		100.0%































		FY17 ACTUAL SPENDING														FY17 APPROPRIATED

		Town contribtution						11,040,547		68.6%						Town contribution						11,372,191		69.79%

		Chapter 70 state aid for schools						3,789,356		23.5%						Chapter 70 state aid estimate						3,818,486		23.43%

		Total appropriated from town						14,829,903								Total appropriated from town						15,190,677

		Offset funds (including grants)						1,269,188		7.9%						Offset funds (including grants)						1,105,050		6.78%

		Total Spending						16,099,091		100.0%						Total Spending						16,295,727		100.0%







































0.82430087782090555	9.045149309584892E-2	8.5247629083245527E-2	

0.75821214279237392	0.11694204462593272	0.12484581258169333	

0.77483907267186281	0.1096698963721328	0.11549103095600437	

0.77760184927988862	0.11408134056894395	0.10831681015116748	

CHAPTER 70 
STATE AID  24.5%

Updated 11/21/17



Hull Funding Sources

														FY15		FY16		FY17		FY18

														ACTUALS		ACTUALS		ACTUALS		APPROPRIATED

												Town Support		10,295,501		10,696,591		11,040,547		11,372,191

												Chapter 70 State Funding		3,708,196		3,734,246		3,789,356		3,818,486

												Grant Funding		723,372		922,881		738,094		555,833

												Revolving/Fees/Gifts		426,824		581,197		531,094		549,217





						FY15		FY16		FY17		FY18
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Funding Sources

Chapter 70 State Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	3708196	3734246	3789356	3818486	Grant Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	723372	922881.44	738094.38	555833.1399999999	Revolving/Fees/Gifts	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	426823.50999999995	581197.10000000009	531093.89	549216.7415	Town Support	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	10295501	10696591	11040547	11372191	$ Value



Pie Chart cost center

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		74.8%		11,724,694																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		10.4%		1,632,152																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS  / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501





																* Includes Special Education Salaries = $2,927,784, but does not include athletic salaries = $130,373



																** Includes Special Education tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST

FY09 FORECAST	SALARIES	REG ED TRANSP.	SPEC ED TRANSP.	CLEANING CONTRACT	CONTRACT SERV	UTILITIES	TEXTS / MATERIALS	OTHER	SPEC ED TUITIONS	ATHLETICS	0.73596541091886836	1.2601560673369185E-2	2.0438537526303483E-2	2.3453574351180735E-2	2.5333323591302314E-2	5.1365296937105447E-2	2.6089110357727378E-2	2.0773395487491231E-2	6.8787701660042083E-2	1.5192161561842414E-2	

SALARIES	SPEC ED TUITIONS	UTILITIES	TEXTS / MATERIALS	CONTRACT SERV	(medical,legal,network,tech)	OTHER 	(tuition,lease, P.D.,dues,subscript)	SPEC ED TRANSP.	REG ED TRANSP.	CLEANING CONTRACT / SUPPLIES	ATHLETICS	0.78255669206974532	5.4012063446412663E-2	4.5454240813936536E-2	2.3507029611296276E-2	2.0447979718285814E-2	1.8430381522296337E-2	1.3169667140263394E-2	1.2608782348122924E-2	1.2087359481899228E-2	1.7725803847741521E-2	



Funding sources No Chart

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Support				10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								3.9%				3.2%				3.0%



														Chapter 70 State Funding				3,708,196				3,734,246				3,789,356				3,818,486

																						0.7%				1.5%				0.8%



														Grant Funding				723,372				922,881				738,094				555,833

																						27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				426,824				581,197				531,094				549,217

																						36.2%				-8.6%				3.4%

														Total cost to run district:				15,153,893				15,934,916				16,099,091				16,295,727

																						5.2%				1.0%				1.2%



do not usespreadsheet this yet!



sources of funds

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18										FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED										ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Appropriation (Less Chapter 70)				67.94%				67.13%				68.58%				69.79%										10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								-1.2%				2.2%				1.8%														3.9%				3.2%				3.0%



														Chapter 70 State Funding				24.47%				23.43%				23.54%				23.43%										3,708,196				3,734,246				3,789,356				3,818,486

																						-4.2%				0.4%				-0.4%														0.7%				1.5%				0.8%



														Grant Funding (State and Federal)				4.77%				5.79%				4.58%				3.41%										723,372				922,881				738,094				555,833

																						21.3%				-20.8%				-25.6%														27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				2.82%				3.65%				3.30%				3.37%										426,824				581,197				531,094				549,217

																						29.5%				-9.6%				2.2%														36.2%				-8.6%				3.4%



														Total cost to run district:				1				1				1				1										15,153,893				15,934,916				16,099,091				16,295,727

																						45.4%				-50.3%				7.8%





unfunded mandates

								UNFUNDED AND UNDERFUNDED MANDATES:

				Hull Public Schools and the Town of Hull continue to bear the cost of implementation and compliance with various

				statutes, regulations, initiatives, grants, and directives.  Many of  which are "unfunded mandates" that become especially onerous

				during challenging economic times.  The education reform act of 1993 has allowed state government to continue to impose

				requirements on school districts without, in the opinion of many local educators, sufficient funding to cover all costs. 



				Some of the mandates that districts, including Hull Public Schools must address are:

				s		TIME AND LEARNING STANDARDS:  Districts are required to expand time spent on classroom instruction.



				s		PROVIDE FREE AND EQUAL EDUCATION: All students from kindergarten through grade 12 provided free and equal education.  

						Chapter 70 underfunded to provide necessary and mandated services.



				s		DATA MANAGEMENT:  Data management has expanded tenfold:  Districts are responsible for completing and filing many reports to DESE, and the list keeps growing.  

						There is a Superintendent's checklist that identifies those reports located on DESE website.



				s		SPECIAL EDUCATION:  The  cost of providing assessments, evaluations, specialized instructional services, for Special Education, many times exceed the funding provided

						by federal and state sources.  "Circuit Breaker" funding, that is intended to supplement the local budget has fluctuated over the last five years, 

						from 40% to 75% reimbursement, after the district reaches the foundation amount per student.  This could leave a town vulnerable to large unforseen costs.



				s		SPECIAL EDUCATION TRANSPORTATION:  Special Education transporation costs, that are mandatory, continue to rise, and are not claimed through Circuit Breaker.



				s		MASS CHAPTER 222:   Requres that schools provide alternative educational services for students suspended or expelled from school, and pay for those associated costs.



				s		LOCAL STUDENT TRANSPORTATION:  Regular local student transportation, required to provide to all students in grades K to 6 who live two miles or more from their school,

						 is not  funded by state.



				s		RESPONSE TO INTERVENTION:  District is required to provide training for RTI.  The majority of staff must be instructed in techniques to de-escalate student crises.



				s		INTEGRATED PRE-SCHOOL  REQUIREMENT:  Must provide program and services in accordance with the regulations of Early Education and Care.  Regulations require public schools

						to participate in "transition planning conferences" for all students serviced by Early Intervention three months before their  thrid birthday.  Also mandates observing students

						in their natural environments.



				s		ANTI-BULLYING LAW:  Requires districts to report incident to law enforcement.  However, the district must conduct a thorough investigation, in a timely manner, and in the best 

						interest of all potential victims, the emotional, physical harm or damage to the victim.  The demands of this law require more resources, such as counselors, police, courts, etc.



				s		STATE CONCUSSION REGULATIONS:  Annual required training for nurses, althletic and coaching staff, parents, student athletes.  Training is free, but salaries paid to staff for the time

						to train is not free.  



				s		McKINNEY-VENTO LEGISLATION: Requires schools to accept any homeless student or foster placed student who  wishes to attend your public school.  

						Therefore, the district is required to transport any homeless living in town to the schools in their former home district.  There is  some reimbursement, but it goes directly to 

						the town. 



				s		ELL SERVICES:  The District is required to proved ELL services to all students not fluent in English.  Teacher must be specially certified to provide this service. 

						Specific educational materials and testing is required, which is provided by the district.  In addition, all classroom teachers who  serve ELL students in their classrooms, 

						must have 10 hours of training each year until fulfilling 50 hours required.  All communications sent home to non English speaking parents, must be translated.



				s		HOME-SCHOOLED STUDENTS:  The District must monitor and document all home-schooled students.



				s		NEXT-GENERATION MCAS TESTING:  Next-Generation MCAS testing will be designed to take the test online.  Schools are expected to implement online testing environments.



				s		PUBLIC RECORDS LAW: Law has been updated, now requires up to 4 hours of service at no charge to the public requesting the records.



				s		NEW CURRICULUM FRAMEWORKS:   Constantly revised and updated by the state on a regular basis.  Such as new science standards that will require developing a transition plan

						design, provide professional development, and purchase new instructional materials. 



				s		NEW TEACHER MENTOR PROGRAM:  We are required to implement and maintain a teacher mentor program for new teachers for tow-year period.  

						There is a cost associated for a seasoned teacher to provide mentoring.



				s		AUTOMATED EXTERNAL DEFIBRILLATOR REQUIREMENT:  New law requires us to have AED's out in fields during each athletic practice and athletic game, and 

						requires coaches to be trained on how to use them.











comparison Sped Model

																										12/5/17



		COMPARISON - ORIGINAL AND NEW SPECIAL ED MODEL

		ORIGINAL  - IF FY19																NEW MODEL - CONTINUE  FOR FY19

										1.0 Assistant Superintendent of Curriculum salary:		139,143												.5 Assistant Superintendent of Curriculum salary:		79,772

										(old salary, includes 2% increase for FY19)												( includes 2% increase for FY19)



										1.0 Student Services Salary:		112,200												.5 Student Services Salary:		79,772

										(old salary includes 2% increase for FY19)												( includes 2% increase for FY19)



										.2 Out of District Liason:		21,271												.3 Out of District Liason:		32,229

										.4 School Psychologist at High School:		33682.8												1.0 School Psychologist at High School:		84,207



										Total:		306,297												Total:		275,980



																								New Model Savings:		30,317



DRAFT - INTERNAL USE - Revised






CONTINUOUS PROGRESS 
 Expanding Advanced Placement (AP) high school class opportunities

 Earning recognition from the College Board for AP Scholars
• 8 students granted certificate of achievement for receiving scores of 3 or higher on 3 or more AP exams
• 2 students granted certificate of achievement with Honors  for receiving scores of at least 3.25 on all AP exams taken,

and scores of 3 or higher on 4 more AP exams
• 7 students granted certificate of achievement with Distinction  for receiving scores of 3.5 on all AP exams taken,

and scores of 3 or higher on 5 more AP exams
• 2 students granted certificate of achievement with Distinction and National AP Scholar  for receiving scores of 4.0

on all AP exams taken, and scores of 4 or higher on 8 more AP exams
4 


pie chart sped

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		56.1%		8,796,910																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		29.1%		4,559,936																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501







														* Does not Include Special Education Salaries = $2,927,784, or athletic salaries = $130,373



														** Includes Special Education salaries,  tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST
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 accomplishments

		Hull Public  Schools

		•		Highlights  of district accomplishments - FY17 and FY18:









						s		Earning state assessment scores at or above state average - 

								16 out of 17 Legacy MCAS and Next-Generation MCAS were at or above the state average

								in proficient/advanced or meeting/exceeding expectations



						s		Providing NAEYC accredited tuition free full-day kindergarten program to all Hull children



						s		Offering high quality, meaningful professional development



						s		Hull High School and Memorial Middle School - Level 2 Schools







								•		94% of grade 10 ELA students scored advanced or proficient, beating state average

								•		79% of grade 10 Math students scored advanced or proficient, same as state average

								•		83% of grade 9 Introductory Physics scored advanced or proficient, beating state average



						s		Expanding Advanced Placement (AP) high school class opportunities



						s		Earning recognition from the College Board for AP Scholars

								•		8 students granted certificate of achievement for receiving scores of 3 or higher on 3 or more AP exams

								•		2 students granted certificate of achievement with Honors for receiving scores of at least 3.25 on all AP exams taken,

										and scores of 3 or higher on 4 more AP exams

								•		7 students granted certificate of achievement with Distinction for receiving scores of 3.5 on all AP exams taken,

										and scores of 3 or higher on 5 more AP exams

								•		2 students granted certificate of achievement with Distinction and National AP Scholar for receiving scores of 4.0

										on all AP exams taken, and scores of 4 or higher on 8 more AP exams



						s		Eighth and ninth grade students from Memorial Middle School who took the Preliminary Scholastic Aptitude Test (PSAT 8/9)

								exceeded state average and national average test scores



						s		Enrichment and Intervention Program provided to every student at Memorial Middle School



						s		Memorial Middle School Advisory Program that allows students an opportunity to connect with a teacher

								and particpate in team building activities



						s		MASS Association of School Superintendents Academic Excellence Award - awarded to one  of our seniors.

										This award given to students who distinguish themselves in the pursuit of excellence during  their high school  careers.



						s		Showcasing the artistic talents of all Hull students during the successful district wide Art Show 



						s		Annual district wide science fair located at Memorial Middle School where students particpate in hands-on activities,

								operate and explain demonstrations



						s		Created additional computer lab at Jacobs Elementary School



						s		Adding SmartBoard interactive white boards in classrooms  (currently 11 at HHS, 15 at Memorial, 22 at Jacobs)



						s		Installed an electric Kiln in Jacobs Elementary School art classroom



						s		Expanded Advanced Placement class offerings at the High School through Virtual High School



						s		Participating in State High School Drama Gild Festival, through our successful theater arts program



						s		Awarded $80,000 in local scholarships to the students of the class of 2017 at Senior Scholarship night



						s		Hull High School band earned a Gold Medal for their performance at the World Strides Onstage

								Music Festival in Washington D.C. 



						s		1 Hull  High School student invited to participate in the Southeastern Massachusetts School Bandmasters Association (SEMSBA),

								after successful audition - the 1st in 20 years



						s		Earning spots in the MIAA state tournament - boys basketball, boys lacrosse, girls soccer, football, and cheerleading





						s		Hired permanent Superintendent of Schools - moving the district forward



						s		Re-organization of 2 administrative positions



						s		Re-organized district leadership, eliminating 1 administrative position, together 

								with providing additional direct services to students



						s		Receiving onsite coaching from the South Shore Education Collaborative staff in order to enhance our programs



						s		Awarded $19,817 competitive grant for Youth Opioid Prevention, 

								through the Office of Massachusetts Attorney General Maura Healey









						s		Two Hull High School senior students presented with the National School Development Council Acedemic Growth 

								and Student Leadership in Learning Award.

















Budget Highlights

		Hull Public  Schools



				FY19 Budget Highlights



				General:



				s		Reflects known contractual obligations: teacher salaries, paraprofessional, secretary, custodian salaries 

						and teacher lane changes



				s		This budget proposal continues to utilize fiscal offsets such as Circuit Breaker and Grants



				s		Special education out-of-district tuition budget increased by 3%



				s		Special education out-of-district tuition based on best projections available









				Positions:																														PSYCHOLOGIST



				s		Expansion of Special Ed program at Memorial Middle School to support students with behavior challenges - 

						addition of 1 position



				s		.5 behavior specialist position, district wide



				s		Continue with Special Education model







				s		New writing program for Memorial Middle School, called No Red Ink

						(free version has been used currently)



				Curriculum:



				s		AP Spanish Textbooks including e-text online edition, High School 



				s		New Science curriculum which may include online textbooks to align with new frameworks,

						both for Jacobs Elementary School and Memorial Middle School - will include science, engineering, and technology



				s		Ladibug brand lightweight document cameras for Jacobs Elementary School



				s		Multi-sensory writing program for Jacobs Elementary School



				s		.5 additional behavior specialist position, to allow us to offer the needed full day 

						pre-school  program to our most at risk students who will receive quality early intervention,

						increased time to strengthen their readiness for Kindergarten.



				s		Continue with the split position of Assistant Superintendent of Curriculum and Director of Student Services



				s		Continue with 1.0 fte school Psychologist position at the High School



				s		Continue with Out of district Liaison at .3 fte's.



				s		Includes lane changes for 2 teachers, as notified

























Year to Year Budget

												$13,569,161						$14,430,837				$14,833,997				$15,305,501

																										FY19

																FY15		FY16		FY17		FY18				PROPOSED

																ACTUALS		ACTUALS		ACTUALS		APPROPRIATED				as of 12/11/2017



												TOTAL TOWN APPROPRIATED EXPENDITURES:				$14,003,697		$14,430,837		$14,829,903		$15,190,677				$15,671,654



												Increase over previous year:				434,536		427,140		399,066		360,774				480,977



												% CHANGE PREVIOUS YEAR				3.2%		3.1%		2.8%		2.4%				3.17%





																						TOWN MANAGER RECOMMENDATION (2.25% INCREASE):				$15,532,467



																						INCREASE:				$341,790

																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$139,187





																						 (2.5% INCREASE):				$15,570,444



																						INCREASE:				$379,767



																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$101,210



















Next Steps

						Hull Public  Schools

								FY19 Next Steps

								ü		31-Aug-17		Initial FY19 Budget Discussion with Leadership Team 

												and distribution of FY19 Budget Handbook



								ü		9/1/2017 - 9/22/2017		Principals meet with staff, Information Technology Director, Assistant Superintendent, 

												Athletic Director, and School Council to determine school needs



								ü		14-Sep-17		Budget goals and priorities discussion with Leadership Team



								ü		5-Oct-17		Principals, Assistant Superintendent, Information Technology Director submit

												 budgets to Superintendent, Business Administrator, and Finance Coordinator



								ü		5-Oct-17		Budget Hearings held with Superintendent, Assistant Superintendent, 

												Business Administrator, and Finance Coordinator



								ü		18-Oct-17		Business Administrator and Finance Coordinator submit preliminary budget 

												to Superintendent and Assistant Superintendent



								ü		20-Oct-17		Budget Review with Superintendent and Assistant Superintendent



								ü		26-Oct-17		Budget Review with Leadership Team



								ü		9-Nov-17		Budget Review with Leadership Team



								ü		17-Nov-17		Budget Subcommittee Meeting



								ü		11-Dec-17		Initial FY19 Budget Presentation to School Committee



										12-Jan-18		Budget Subcommittee Meeting, if necessary



										22-Jan-18		FY19 Budget Discussion with School Committee;

												Maintenance, Drama, Athletics, Revolving Funds



										6-Feb-18		FY19 Budget Discussion with School Committee ;

												Hull High School,  Memorial Middle School, Jacobs Elementary School



										26-Feb-18		FY19 Budget Discussion with School Committee;

												Special Education, Technology, Professional Development



										2-Mar-18		Budget Subcommittee Meeting, if necessary



										12-Mar-18		Budget Update at School Committee Meeting



										26-Mar-18		Budget Presentation to Advisory Board - Tentative



										6-Apr-18		Budget Subcommittee Meeting, if necessary



										9-Apr-18		FY19 Budget Public Hearing



										7-May-18		Town Meeting







Budget amt for Advisory Present

		FY18 BUDGET FOR ADVISORY PRESENTATION 3-27-2017

																								FY18

														FY14		FY15		FY16		FY17				PROPOSED

														EXPENDED		EXPENDED		EXPENDED		APPROPRIATED				as of 3/27/2017



										TOTAL TOWN APPROPRIATED EXPENDITURES:				$13,569,161		$14,003,697		$14,430,837		$14,833,997				$15,190,677		This matches Town Manager Amount



										Increase over previous year:				523,730		434,536		427,140		403,160				356,680



										% CHANGE PREVIOUS YEAR				4.0%		3.2%		3.1%		2.8%				2.40%







this page not updated!



Requests not part of budget 

		Hull Public  Schools

		•		Requests not part of Budget Proposal

				s		Smartboards  for 6 High School classrooms



				s		Library / Technology Integration Specialist position for Middle  School 



				s		Smartboards for 2 Middle School classrooms ( Art and Team Based Learning)



				s		Smartboards for 2 Jacobs School classrooms ( Pre-school and Team Based Learning)



				s



				s



				s





				s





				s



				s





				s















funding sources

				FOR FY19 PROPOSED BUDGET for Hull - Check this first !



				FUNDING SOURCES



		FY15 ACTUAL SPENDING														FY16 ACTUAL SPENDING

		Town contribution						10,295,501		67.9%						Town contribution						10,696,591		67.1%

		Chapter 70 state aid for schools						3,708,196		24.5%						Chapter 70 state aid for schools						3,734,246		23.4%

		Total appropriated from town						14,003,697								Total appropriated from town						14,430,837

		Offset funds (including grants)						1,150,196		7.6%						Offset funds (including grants)						1,504,078		9.4%

		Total Spending						15,153,893		100.0%						Total Spending						15,934,915		100.0%































		FY17 ACTUAL SPENDING														FY17 APPROPRIATED

		Town contribtution						11,040,547		68.6%						Town contribution						11,372,191		69.79%

		Chapter 70 state aid for schools						3,789,356		23.5%						Chapter 70 state aid estimate						3,818,486		23.43%

		Total appropriated from town						14,829,903								Total appropriated from town						15,190,677

		Offset funds (including grants)						1,269,188		7.9%						Offset funds (including grants)						1,105,050		6.78%

		Total Spending						16,099,091		100.0%						Total Spending						16,295,727		100.0%
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CHAPTER 70 
STATE AID  24.5%

Updated 11/21/17



Hull Funding Sources

														FY15		FY16		FY17		FY18

														ACTUALS		ACTUALS		ACTUALS		APPROPRIATED

												Town Support		10,295,501		10,696,591		11,040,547		11,372,191

												Chapter 70 State Funding		3,708,196		3,734,246		3,789,356		3,818,486

												Grant Funding		723,372		922,881		738,094		555,833

												Revolving/Fees/Gifts		426,824		581,197		531,094		549,217





						FY15		FY16		FY17		FY18

				12,000,000

				11,500,000

				11,000,000

				10,500,000

				10,000,000

				9,500,000

				9,000,000

				8,500,000

				8,000,000

				7,500,000

				7,000,000

				6,500,000

				6,000,000

				5,500,000

				5,000,000

				4,500,000

				4,000,000

				3,500,000

				3,000,000

				2,500,000

				2,000,000

				1,500,000

				1,000,000

				500,000

				0























Funding Sources
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Pie Chart cost center

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		74.8%		11,724,694																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		10.4%		1,632,152																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS  / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501





																* Includes Special Education Salaries = $2,927,784, but does not include athletic salaries = $130,373



																** Includes Special Education tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST
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Funding sources No Chart

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Support				10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								3.9%				3.2%				3.0%



														Chapter 70 State Funding				3,708,196				3,734,246				3,789,356				3,818,486

																						0.7%				1.5%				0.8%



														Grant Funding				723,372				922,881				738,094				555,833

																						27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				426,824				581,197				531,094				549,217

																						36.2%				-8.6%				3.4%

														Total cost to run district:				15,153,893				15,934,916				16,099,091				16,295,727

																						5.2%				1.0%				1.2%



do not usespreadsheet this yet!



sources of funds

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18										FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED										ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Appropriation (Less Chapter 70)				67.94%				67.13%				68.58%				69.79%										10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								-1.2%				2.2%				1.8%														3.9%				3.2%				3.0%



														Chapter 70 State Funding				24.47%				23.43%				23.54%				23.43%										3,708,196				3,734,246				3,789,356				3,818,486

																						-4.2%				0.4%				-0.4%														0.7%				1.5%				0.8%



														Grant Funding (State and Federal)				4.77%				5.79%				4.58%				3.41%										723,372				922,881				738,094				555,833

																						21.3%				-20.8%				-25.6%														27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				2.82%				3.65%				3.30%				3.37%										426,824				581,197				531,094				549,217

																						29.5%				-9.6%				2.2%														36.2%				-8.6%				3.4%



														Total cost to run district:				1				1				1				1										15,153,893				15,934,916				16,099,091				16,295,727

																						45.4%				-50.3%				7.8%





unfunded mandates

								UNFUNDED AND UNDERFUNDED MANDATES:

				Hull Public Schools and the Town of Hull continue to bear the cost of implementation and compliance with various

				statutes, regulations, initiatives, grants, and directives.  Many of  which are "unfunded mandates" that become especially onerous

				during challenging economic times.  The education reform act of 1993 has allowed state government to continue to impose

				requirements on school districts without, in the opinion of many local educators, sufficient funding to cover all costs. 



				Some of the mandates that districts, including Hull Public Schools must address are:

				s		TIME AND LEARNING STANDARDS:  Districts are required to expand time spent on classroom instruction.



				s		PROVIDE FREE AND EQUAL EDUCATION: All students from kindergarten through grade 12 provided free and equal education.  

						Chapter 70 underfunded to provide necessary and mandated services.



				s		DATA MANAGEMENT:  Data management has expanded tenfold:  Districts are responsible for completing and filing many reports to DESE, and the list keeps growing.  

						There is a Superintendent's checklist that identifies those reports located on DESE website.



				s		SPECIAL EDUCATION:  The  cost of providing assessments, evaluations, specialized instructional services, for Special Education, many times exceed the funding provided

						by federal and state sources.  "Circuit Breaker" funding, that is intended to supplement the local budget has fluctuated over the last five years, 

						from 40% to 75% reimbursement, after the district reaches the foundation amount per student.  This could leave a town vulnerable to large unforseen costs.



				s		SPECIAL EDUCATION TRANSPORTATION:  Special Education transporation costs, that are mandatory, continue to rise, and are not claimed through Circuit Breaker.



				s		MASS CHAPTER 222:   Requres that schools provide alternative educational services for students suspended or expelled from school, and pay for those associated costs.



				s		LOCAL STUDENT TRANSPORTATION:  Regular local student transportation, required to provide to all students in grades K to 6 who live two miles or more from their school,

						 is not  funded by state.



				s		RESPONSE TO INTERVENTION:  District is required to provide training for RTI.  The majority of staff must be instructed in techniques to de-escalate student crises.



				s		INTEGRATED PRE-SCHOOL  REQUIREMENT:  Must provide program and services in accordance with the regulations of Early Education and Care.  Regulations require public schools

						to participate in "transition planning conferences" for all students serviced by Early Intervention three months before their  thrid birthday.  Also mandates observing students

						in their natural environments.



				s		ANTI-BULLYING LAW:  Requires districts to report incident to law enforcement.  However, the district must conduct a thorough investigation, in a timely manner, and in the best 

						interest of all potential victims, the emotional, physical harm or damage to the victim.  The demands of this law require more resources, such as counselors, police, courts, etc.



				s		STATE CONCUSSION REGULATIONS:  Annual required training for nurses, althletic and coaching staff, parents, student athletes.  Training is free, but salaries paid to staff for the time

						to train is not free.  



				s		McKINNEY-VENTO LEGISLATION: Requires schools to accept any homeless student or foster placed student who  wishes to attend your public school.  

						Therefore, the district is required to transport any homeless living in town to the schools in their former home district.  There is  some reimbursement, but it goes directly to 

						the town. 



				s		ELL SERVICES:  The District is required to proved ELL services to all students not fluent in English.  Teacher must be specially certified to provide this service. 

						Specific educational materials and testing is required, which is provided by the district.  In addition, all classroom teachers who  serve ELL students in their classrooms, 

						must have 10 hours of training each year until fulfilling 50 hours required.  All communications sent home to non English speaking parents, must be translated.



				s		HOME-SCHOOLED STUDENTS:  The District must monitor and document all home-schooled students.



				s		NEXT-GENERATION MCAS TESTING:  Next-Generation MCAS testing will be designed to take the test online.  Schools are expected to implement online testing environments.



				s		PUBLIC RECORDS LAW: Law has been updated, now requires up to 4 hours of service at no charge to the public requesting the records.



				s		NEW CURRICULUM FRAMEWORKS:   Constantly revised and updated by the state on a regular basis.  Such as new science standards that will require developing a transition plan

						design, provide professional development, and purchase new instructional materials. 



				s		NEW TEACHER MENTOR PROGRAM:  We are required to implement and maintain a teacher mentor program for new teachers for tow-year period.  

						There is a cost associated for a seasoned teacher to provide mentoring.



				s		AUTOMATED EXTERNAL DEFIBRILLATOR REQUIREMENT:  New law requires us to have AED's out in fields during each athletic practice and athletic game, and 

						requires coaches to be trained on how to use them.











comparison Sped Model

																										12/5/17



		COMPARISON - ORIGINAL AND NEW SPECIAL ED MODEL

		ORIGINAL  - IF FY19																NEW MODEL - CONTINUE  FOR FY19

										1.0 Assistant Superintendent of Curriculum salary:		139,143												.5 Assistant Superintendent of Curriculum salary:		79,772

										(old salary, includes 2% increase for FY19)												( includes 2% increase for FY19)



										1.0 Student Services Salary:		112,200												.5 Student Services Salary:		79,772

										(old salary includes 2% increase for FY19)												( includes 2% increase for FY19)



										.2 Out of District Liason:		21,271												.3 Out of District Liason:		32,229

										.4 School Psychologist at High School:		33682.8												1.0 School Psychologist at High School:		84,207



										Total:		306,297												Total:		275,980



																								New Model Savings:		30,317
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CONTINUOUS PROGRESS 

5 

 Eighth grade students continue to exceed state and national average test scores on the Preliminary Scholastic Aptitude Test (PSAT 8/9)

 Meeting the academic and social/emotional needs of all students at Memorial Middle School through the Enrichment Intervention
and Advisory Programs

 Increasing the use of Google Classroom and other web-based platforms in all schools

 Recognizing student achievements during monthly school-wide assemblies at Jacobs Elementary School

 Implemented 5 th grade student council at Jacobs Elementary School


pie chart sped

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		56.1%		8,796,910																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		29.1%		4,559,936																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

				(Vocational tuition, technology, legal expense,travel, PD, contract services)

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501







														* Does not Include Special Education Salaries = $2,927,784, or athletic salaries = $130,373



														** Includes Special Education salaries,  tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 accomplishments

		Hull Public  Schools

		•		Highlights  of district accomplishments - FY17 and FY18:









						s		Earning state assessment scores at or above state average - 

								16 out of 17 Legacy MCAS and Next-Generation MCAS were at or above the state average

								in proficient/advanced or meeting/exceeding expectations



						s		Providing NAEYC accredited tuition-free full-day kindergarten program to all Hull children



						s		Offering high quality, meaningful professional development



						s		Hull High School and Memorial Middle School - Level 2 Schools







								•		94% of grade 10 ELA students scored advanced or proficient, beating state average

								•		79% of grade 10 Math students scored advanced or proficient, same as state average

								•		83% of grade 9 Introductory Physics scored advanced or proficient, beating state average



						s		Expanding Advanced Placement (AP) high school class opportunities



						s		Earning recognition from the College Board for AP Scholars

								•		8 students granted certificate of achievement for receiving scores of 3 or higher on 3 or more AP exams

								•		2 students granted certificate of achievement with Honors for receiving scores of at least 3.25 on all AP exams taken,

										and scores of 3 or higher on 4 more AP exams

								•		7 students granted certificate of achievement with Distinction for receiving scores of 3.5 on all AP exams taken,

										and scores of 3 or higher on 5 more AP exams

								•		2 students granted certificate of achievement with Distinction and National AP Scholar for receiving scores of 4.0

										on all AP exams taken, and scores of 4 or higher on 8 more AP exams



						s		Eighth grade students continue to exceed state and national average test scores on the Preliminary Scholastic Aptitude Test (PSAT 8/9)



						s		Meeting the academic and social/emotional needs of all students at Memorial Middle School through the Enrichment Intervention

								and Advisory Programs



						s		Increasing the use of Google Classroom and other web-based platforms in all schools



						s		Recognizing student achievements during monthly school-wide assemblies at Jacobs Elementary School



						s		Implemented 5thgrade student council at Jacobs Elementary School

						s		Enrichment and Intervention Program provided to every student at Memorial Middle School



						s		Memorial Middle School Advisory Program that allows students an opportunity to connect with a teacher

								and particpate in team building activities



						s		MASS Association of School Superintendents Academic Excellence Award - awarded to one  of our seniors.

										This award given to students who distinguish themselves in the pursuit of excellence during  their high school  careers.



						s		Showcasing the artistic talents of Hull students during the successful district-wide Art Show 



						s		Exposing Hull students to S.T.E.A.M. related information and hands-on activities at the annual district-wide science fair



						s		Created additional computer lab at Jacobs Elementary School



						s		Adding SmartBoard interactive white boards in classrooms  (currently 11 at HHS, 15 at Memorial, 22 at Jacobs)



						s		Expanding art opportunities by installing an electric kiln in Jacobs Elementary School art classroom

						s		Annual district wide science fair located at Memorial Middle School where students particpate in hands-on activities,

								operate and explain demonstrations















						s		Expanded Advanced Placement class offerings at the High School through Virtual High School



						s		Participating in State High School Drama Guild Festival, through our thriving theater arts program



						s		Presented $80,000 in local scholarships to the students of the Class of 2017 at Senior Scholarship and Awards Night



						s		Hull High School Band earned a Gold Medal for their performance at the World Strides Onstage Music Festival in Washington D.C.



						s		One (1) Hull High School student invited to participate in the Southeastern Massachusetts School Bandmasters Association (SEMSBA)

								Orchestra, after successful audition - the 1st in 20 years



						s		Earning spots in the MIAA state tournament - girls soccer, boys basketball, boys lacrosse, football, and cheerleading





						s		Hired permanent Superintendent of Schools - moving the district forward



						s		Re-organization of 2 administrative positions



						s		Re-organized district leadership, eliminating 1 administrative position, while providing additional direct

								services to students



						s		Receiving on-site coaching from the South Shore Education Collaborative staff in order to enhance our programs



						s		Awarded $19,817 competitive grant for Youth Opioid Prevention,  through the Office of Massachusetts Attorney

								General Maura Healey



						s		Connecting Jacobs Elementary School teachers with at-risk students -  Lifesaver Team Initiative





















						s		Two Hull High School senior students presented with the National School Development Council Academic Growth 

								and Student Leadership in Learning Award.

















Budget Highlights

		Hull Public  Schools



				FY19 Budget Highlights



				General:



				s		Reflects contractual salary obligations: (teachers, paraprofessionals, secretaries, nurses, custodians) 



				s		This budget proposal continues to utilize fiscal offsets such as Circuit Breaker and Grants



				s		Special education out-of-district tuition budget increased by 3%



				s		Special education out-of-district tuition based on best projections available









				Special Education:																														PSYCHOLOGIST



				s		Expansion of Special Education program at Memorial Middle School to support students with behavior challenges - 

						addition of 1 teaching position



				s		.5 behavior specialist position, district-wide



				s		Continue with combined Assistant Superintendent for Curriculum and Student Services model







				s		New writing program for Memorial Middle School, called No Red Ink

						(free version has been used currently)



				Texts & Supplies:



				s		AP Spanish textbooks including e-text online edition



				s		Science curriculum which will include online resources to align with new Science and Technology/Engineering framework,

						for Jacobs Elementary School and Memorial Middle School



				s		Ladibug brand lightweight document cameras for Jacobs Elementary School



				s		Multi-sensory writing program for Jacobs Elementary School



				s		.5 additional behavior specialist position, to allow us to offer the needed full day 

						pre-school  program to our most at risk students who will receive quality early intervention,

						increased time to strengthen their readiness for Kindergarten.



				s		Continue with the split position of Assistant Superintendent of Curriculum and Director of Student Services



				s		Continue with 1.0 fte school Psychologist position at the High School



				s		Continue with Out of district Liaison at .3 fte's.



				s		Includes lane changes for 2 teachers, as notified

























Year to Year Budget

												$13,569,161						$14,430,837				$14,833,997				$15,305,501

																										FY19

																FY15		FY16		FY17		FY18				PROPOSED

																ACTUALS		ACTUALS		ACTUALS		APPROPRIATED				as of 12/11/2017



												TOTAL TOWN APPROPRIATED EXPENDITURES:				$14,003,697		$14,430,837		$14,829,903		$15,190,677				$15,671,654



												Increase over previous year:				434,536		427,140		399,066		360,774				480,977



												% CHANGE PREVIOUS YEAR				3.2%		3.1%		2.8%		2.4%				3.17%





																						TOWN MANAGER RECOMMENDATION (2.25% INCREASE):				$15,532,467



																						INCREASE:				$341,790

																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$139,187





																						 (2.5% INCREASE):				$15,570,444



																						INCREASE:				$379,767



																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$101,210



















Next Steps

						Hull Public  Schools

								FY19 Next Steps

								ü		31-Aug-17		Initial FY19 Budget Discussion with Leadership Team 

												and distribution of FY19 Budget Handbook



								ü		9/1/2017 - 9/22/2017		Principals meet with staff, Information Technology Director, Assistant Superintendent, 

												Athletic Director, and School Council to determine school needs



								ü		14-Sep-17		Budget goals and priorities discussion with Leadership Team



								ü		5-Oct-17		Principals, Assistant Superintendent, Information Technology Director submit

												 budgets to Superintendent, Business Administrator, and Finance Coordinator



								ü		5-Oct-17		Budget Hearings held with Superintendent, Assistant Superintendent, 

												Business Administrator, and Finance Coordinator



								ü		18-Oct-17		Business Administrator and Finance Coordinator submit preliminary budget 

												to Superintendent and Assistant Superintendent



								ü		20-Oct-17		Budget Review with Superintendent and Assistant Superintendent



								ü		26-Oct-17		Budget Review with Leadership Team



								ü		9-Nov-17		Budget Review with Leadership Team



								ü		17-Nov-17		Budget Subcommittee Meeting



								ü		11-Dec-17		Initial FY19 Budget Presentation to School Committee



										12-Jan-18		Budget Subcommittee Meeting, if necessary



										22-Jan-18		FY19 Budget Discussion with School Committee;

												Maintenance, Drama, Athletics, Revolving Funds



										6-Feb-18		FY19 Budget Discussion with School Committee ;

												Hull High School,  Memorial Middle School, Jacobs Elementary School



										26-Feb-18		FY19 Budget Discussion with School Committee;

												Special Education, Technology, Professional Development



										2-Mar-18		Budget Subcommittee Meeting, if necessary



										12-Mar-18		Budget Update at School Committee Meeting



										26-Mar-18		Budget Presentation to Advisory Board - Tentative



										6-Apr-18		Budget Subcommittee Meeting, if necessary



										9-Apr-18		FY19 Budget Public Hearing



										7-May-18		Town Meeting







Budget amt for Advisory Present

		FY18 BUDGET FOR ADVISORY PRESENTATION 3-27-2017

																								FY18

														FY14		FY15		FY16		FY17				PROPOSED

														EXPENDED		EXPENDED		EXPENDED		APPROPRIATED				as of 3/27/2017



										TOTAL TOWN APPROPRIATED EXPENDITURES:				$13,569,161		$14,003,697		$14,430,837		$14,833,997				$15,190,677		This matches Town Manager Amount



										Increase over previous year:				523,730		434,536		427,140		403,160				356,680



										% CHANGE PREVIOUS YEAR				4.0%		3.2%		3.1%		2.8%				2.40%







this page not updated!



Requests not part of budget 

		Hull Public  Schools

		•		Requests not part of Budget Proposal

				s		Smartboards  for 6 High School classrooms



				s		Library / Technology Integration Specialist position for Middle  School 



				s		Smartboards for 2 Middle School classrooms ( Art and Team Based Learning)



				s		Smartboards for 2 Jacobs School classrooms ( Pre-school and Team Based Learning)



				s



				s



				s





				s





				s



				s





				s















funding sources

				FOR FY19 PROPOSED BUDGET for Hull - Check this first !



				FUNDING SOURCES



		FY15 ACTUAL SPENDING														FY16 ACTUAL SPENDING

		Town contribution						10,295,501		67.9%						Town contribution						10,696,591		67.1%

		Chapter 70 state aid for schools						3,708,196		24.5%						Chapter 70 state aid for schools						3,734,246		23.4%

		Total appropriated from town						14,003,697								Total appropriated from town						14,430,837

		Offset funds (including grants)						1,150,196		7.6%						Offset funds (including grants)						1,504,078		9.4%

		Total Spending						15,153,893		100.0%						Total Spending						15,934,915		100.0%































		FY17 ACTUAL SPENDING														FY17 APPROPRIATED

		Town contribtution						11,040,547		68.6%						Town contribution						11,372,191		69.79%

		Chapter 70 state aid for schools						3,789,356		23.5%						Chapter 70 state aid estimate						3,818,486		23.43%

		Total appropriated from town						14,829,903								Total appropriated from town						15,190,677

		Offset funds (including grants)						1,269,188		7.9%						Offset funds (including grants)						1,105,050		6.78%

		Total Spending						16,099,091		100.0%						Total Spending						16,295,727		100.0%
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CHAPTER 70 
STATE AID  24.5%

Updated 11/21/17



Hull Funding Sources

														FY15		FY16		FY17		FY18

														ACTUALS		ACTUALS		ACTUALS		APPROPRIATED

												Town Support		10,295,501		10,696,591		11,040,547		11,372,191

												Chapter 70 State Funding		3,708,196		3,734,246		3,789,356		3,818,486

												Grant Funding		723,372		922,881		738,094		555,833

												Revolving/Fees/Gifts		426,824		581,197		531,094		549,217





						FY15		FY16		FY17		FY18
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Funding Sources

Chapter 70 State Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	3708196	3734246	3789356	3818486	Grant Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	723372	922881.44	738094.38	555833.1399999999	Revolving/Fees/Gifts	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	426823.50999999995	581197.10000000009	531093.89	549216.7415	Town Support	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	10295501	10696591	11040547	11372191	$ Value



Pie Chart cost center

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		74.8%		11,724,694																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		10.4%		1,632,152																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS  / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501





																* Includes Special Education Salaries = $2,927,784, but does not include athletic salaries = $130,373



																** Includes Special Education tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST

FY09 FORECAST	SALARIES	REG ED TRANSP.	SPEC ED TRANSP.	CLEANING CONTRACT	CONTRACT SERV	UTILITIES	TEXTS / MATERIALS	OTHER	SPEC ED TUITIONS	ATHLETICS	0.73596541091886836	1.2601560673369185E-2	2.0438537526303483E-2	2.3453574351180735E-2	2.5333323591302314E-2	5.1365296937105447E-2	2.6089110357727378E-2	2.0773395487491231E-2	6.8787701660042083E-2	1.5192161561842414E-2	
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Funding sources No Chart

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Support				10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								3.9%				3.2%				3.0%



														Chapter 70 State Funding				3,708,196				3,734,246				3,789,356				3,818,486

																						0.7%				1.5%				0.8%



														Grant Funding				723,372				922,881				738,094				555,833

																						27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				426,824				581,197				531,094				549,217

																						36.2%				-8.6%				3.4%

														Total cost to run district:				15,153,893				15,934,916				16,099,091				16,295,727

																						5.2%				1.0%				1.2%



do not usespreadsheet this yet!



sources of funds

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18										FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED										ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Appropriation (Less Chapter 70)				67.94%				67.13%				68.58%				69.79%										10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								-1.2%				2.2%				1.8%														3.9%				3.2%				3.0%



														Chapter 70 State Funding				24.47%				23.43%				23.54%				23.43%										3,708,196				3,734,246				3,789,356				3,818,486

																						-4.2%				0.4%				-0.4%														0.7%				1.5%				0.8%



														Grant Funding (State and Federal)				4.77%				5.79%				4.58%				3.41%										723,372				922,881				738,094				555,833

																						21.3%				-20.8%				-25.6%														27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				2.82%				3.65%				3.30%				3.37%										426,824				581,197				531,094				549,217

																						29.5%				-9.6%				2.2%														36.2%				-8.6%				3.4%



														Total cost to run district:				1				1				1				1										15,153,893				15,934,916				16,099,091				16,295,727

																						45.4%				-50.3%				7.8%





unfunded mandates

								UNFUNDED AND UNDERFUNDED MANDATES:

				Hull Public Schools and the Town of Hull continue to bear the cost of implementation and compliance with various

				statutes, regulations, initiatives, grants, and directives.  Many of  which are "unfunded mandates" that become especially onerous

				during challenging economic times.  The education reform act of 1993 has allowed state government to continue to impose

				requirements on school districts without, in the opinion of many local educators, sufficient funding to cover all costs. 



				Some of the mandates that districts, including Hull Public Schools must address are:

				s		TIME AND LEARNING STANDARDS:  Districts are required to expand time spent on classroom instruction.



				s		PROVIDE FREE AND EQUAL EDUCATION: All students from kindergarten through grade 12 provided free and equal education.  

						Chapter 70 underfunded to provide necessary and mandated services.



				s		DATA MANAGEMENT:  Data management has expanded tenfold:  Districts are responsible for completing and filing many reports to DESE, and the list keeps growing.  

						There is a Superintendent's checklist that identifies those reports located on DESE website.



				s		SPECIAL EDUCATION:  The  cost of providing assessments, evaluations, specialized instructional services, for Special Education, many times exceed the funding provided

						by federal and state sources.  "Circuit Breaker" funding, that is intended to supplement the local budget has fluctuated over the last five years, 

						from 40% to 75% reimbursement, after the district reaches the foundation amount per student.  This could leave a town vulnerable to large unforseen costs.



				s		SPECIAL EDUCATION TRANSPORTATION:  Special Education transporation costs, that are mandatory, continue to rise, and are not claimed through Circuit Breaker.



				s		MASS CHAPTER 222:   Requres that schools provide alternative educational services for students suspended or expelled from school, and pay for those associated costs.



				s		LOCAL STUDENT TRANSPORTATION:  Regular local student transportation, required to provide to all students in grades K to 6 who live two miles or more from their school,

						 is not  funded by state.



				s		RESPONSE TO INTERVENTION:  District is required to provide training for RTI.  The majority of staff must be instructed in techniques to de-escalate student crises.



				s		INTEGRATED PRE-SCHOOL  REQUIREMENT:  Must provide program and services in accordance with the regulations of Early Education and Care.  Regulations require public schools

						to participate in "transition planning conferences" for all students serviced by Early Intervention three months before their  thrid birthday.  Also mandates observing students

						in their natural environments.



				s		ANTI-BULLYING LAW:  Requires districts to report incident to law enforcement.  However, the district must conduct a thorough investigation, in a timely manner, and in the best 

						interest of all potential victims, the emotional, physical harm or damage to the victim.  The demands of this law require more resources, such as counselors, police, courts, etc.



				s		STATE CONCUSSION REGULATIONS:  Annual required training for nurses, althletic and coaching staff, parents, student athletes.  Training is free, but salaries paid to staff for the time

						to train is not free.  



				s		McKINNEY-VENTO LEGISLATION: Requires schools to accept any homeless student or foster placed student who  wishes to attend your public school.  

						Therefore, the district is required to transport any homeless living in town to the schools in their former home district.  There is  some reimbursement, but it goes directly to 

						the town. 



				s		ELL SERVICES:  The District is required to proved ELL services to all students not fluent in English.  Teacher must be specially certified to provide this service. 

						Specific educational materials and testing is required, which is provided by the district.  In addition, all classroom teachers who  serve ELL students in their classrooms, 

						must have 10 hours of training each year until fulfilling 50 hours required.  All communications sent home to non English speaking parents, must be translated.



				s		HOME-SCHOOLED STUDENTS:  The District must monitor and document all home-schooled students.



				s		NEXT-GENERATION MCAS TESTING:  Next-Generation MCAS testing will be designed to take the test online.  Schools are expected to implement online testing environments.



				s		PUBLIC RECORDS LAW: Law has been updated, now requires up to 4 hours of service at no charge to the public requesting the records.



				s		NEW CURRICULUM FRAMEWORKS:   Constantly revised and updated by the state on a regular basis.  Such as new science standards that will require developing a transition plan

						design, provide professional development, and purchase new instructional materials. 



				s		NEW TEACHER MENTOR PROGRAM:  We are required to implement and maintain a teacher mentor program for new teachers for tow-year period.  

						There is a cost associated for a seasoned teacher to provide mentoring.



				s		AUTOMATED EXTERNAL DEFIBRILLATOR REQUIREMENT:  New law requires us to have AED's out in fields during each athletic practice and athletic game, and 

						requires coaches to be trained on how to use them.











comparison Sped Model

																										12/5/17



		COMPARISON - ORIGINAL AND NEW SPECIAL ED MODEL

		ORIGINAL  - IF FY19																NEW MODEL - CONTINUE  FOR FY19

										1.0 Assistant Superintendent of Curriculum salary:		139,143												.5 Assistant Superintendent of Curriculum salary:		79,772

										(old salary, includes 2% increase for FY19)												( includes 2% increase for FY19)



										1.0 Student Services Salary:		112,200												.5 Student Services Salary:		79,772

										(old salary includes 2% increase for FY19)												( includes 2% increase for FY19)



										.2 Out of District Liason:		21,271												.3 Out of District Liason:		32,229

										.4 School Psychologist at High School:		33682.8												1.0 School Psychologist at High School:		84,207



										Total:		306,297												Total:		275,980



																								New Model Savings:		30,317



DRAFT - INTERNAL USE - Revised






CONTINUOUS PROGRESS 

6 

 Showcasing the artistic talents of our students during the successful district-wide art show 

 Exposing our students to S.T.E.A.M. related information and hands-on activities at the annual district-wide science fair

 Created additional computer lab at Jacobs Elementary School

 Adding SmartBoard interactive white boards in classrooms  (currently 11 at HHS, 15 at Memorial, 22 at Jacobs)

 Expanding art opportunities by installing an electric kiln in Jacobs Elementary School art classroom


pie chart sped

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		56.1%		8,796,910																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		29.1%		4,559,936																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

				(Vocational tuition, technology, legal expense,travel, PD, contract services)

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501







														* Does not Include Special Education Salaries = $2,927,784, or athletic salaries = $130,373



														** Includes Special Education salaries,  tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST
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 accomplishments

		Hull Public  Schools

		•		Highlights  of district accomplishments - FY17 and FY18:









						s		Earning state assessment scores at or above state average - 

								16 out of 17 Legacy MCAS and Next-Generation MCAS were at or above the state average

								in proficient/advanced or meeting/exceeding expectations



						s		Providing NAEYC accredited tuition-free full-day kindergarten program to all Hull children



						s		Offering high quality, meaningful professional development



						s		Hull High School and Memorial Middle School - Level 2 Schools







								•		94% of grade 10 ELA students scored advanced or proficient, beating state average

								•		79% of grade 10 Math students scored advanced or proficient, same as state average

								•		83% of grade 9 Introductory Physics scored advanced or proficient, beating state average



						s		Expanding Advanced Placement (AP) high school class opportunities



						s		Earning recognition from the College Board for AP Scholars

								•		8 students granted certificate of achievement for receiving scores of 3 or higher on 3 or more AP exams

								•		2 students granted certificate of achievement with Honors for receiving scores of at least 3.25 on all AP exams taken,

										and scores of 3 or higher on 4 more AP exams

								•		7 students granted certificate of achievement with Distinction for receiving scores of 3.5 on all AP exams taken,

										and scores of 3 or higher on 5 more AP exams

								•		2 students granted certificate of achievement with Distinction and National AP Scholar for receiving scores of 4.0

										on all AP exams taken, and scores of 4 or higher on 8 more AP exams



						s		Eighth grade students continue to exceed state and national average test scores on the Preliminary Scholastic Aptitude Test (PSAT 8/9)



						s		Meeting the academic and social/emotional needs of all students at Memorial Middle School through the Enrichment Intervention

								and Advisory Programs



						s		Increasing the use of Google Classroom and other web-based platforms in all schools



						s		Recognizing student achievements during monthly school-wide assemblies at Jacobs Elementary School



						s		Implemented 5thgrade student council at Jacobs Elementary School

						s		Enrichment and Intervention Program provided to every student at Memorial Middle School



						s		Memorial Middle School Advisory Program that allows students an opportunity to connect with a teacher

								and particpate in team building activities



						s		MASS Association of School Superintendents Academic Excellence Award - awarded to one  of our seniors.

										This award given to students who distinguish themselves in the pursuit of excellence during  their high school  careers.



						s		Showcasing the artistic talents of our students during the successful district-wide art show 



						s		Exposing our students to S.T.E.A.M. related information and hands-on activities at the annual district-wide science fair



						s		Created additional computer lab at Jacobs Elementary School



						s		Adding SmartBoard interactive white boards in classrooms  (currently 11 at HHS, 15 at Memorial, 22 at Jacobs)



						s		Expanding art opportunities by installing an electric kiln in Jacobs Elementary School art classroom

						s		Annual district wide science fair located at Memorial Middle School where students particpate in hands-on activities,

								operate and explain demonstrations















						s		Expanded Advanced Placement class offerings at the High School through Virtual High School



						s		Participating in State High School Drama Guild Festival, through our thriving theater arts program



						s		Presented $80,000 in local scholarships to the students of the Class of 2017 at Senior Scholarship and Awards Night



						s		Hull High School Band earned a Gold Medal for their performance at the World Strides Onstage Music Festival in Washington D.C.



						s		One (1) Hull High School student invited to participate in the Southeastern Massachusetts School Bandmasters Association (SEMSBA)

								Orchestra, after successful audition - the 1st in 20 years



						s		Earning spots in the MIAA state tournament - girls soccer, boys basketball, boys lacrosse, football, and cheerleading





						s		Hired permanent Superintendent of Schools - moving the district forward



						s		Re-organization of 2 administrative positions



						s		Re-organized district leadership, eliminating 1 administrative position, while providing additional direct

								services to students



						s		Receiving on-site coaching from the South Shore Education Collaborative staff in order to enhance our programs



						s		Awarded $19,817 competitive grant for Youth Opioid Prevention,  through the Office of Massachusetts Attorney

								General Maura Healey



						s		Connecting Jacobs Elementary School teachers with at-risk students -  Lifesaver Team Initiative





















						s		Two Hull High School senior students presented with the National School Development Council Academic Growth 

								and Student Leadership in Learning Award.

















Budget Highlights

		Hull Public  Schools



				FY19 Budget Highlights



				General:



				s		Reflects contractual salary obligations: (teachers, paraprofessionals, secretaries, nurses, custodians) 



				s		This budget proposal continues to utilize fiscal offsets such as Circuit Breaker and Grants



				s		Special education out-of-district tuition budget increased by 3%



				s		Special education out-of-district tuition based on best projections available









				Special Education:																														PSYCHOLOGIST



				s		Expansion of Special Education program at Memorial Middle School to support students with behavior challenges - 

						addition of 1 teaching position



				s		.5 behavior specialist position, district-wide



				s		Continue with combined Assistant Superintendent for Curriculum and Student Services model







				s		New writing program for Memorial Middle School, called No Red Ink

						(free version has been used currently)



				Texts & Supplies:



				s		AP Spanish textbooks including e-text online edition



				s		Science curriculum which will include online resources to align with new Science and Technology/Engineering framework,

						for Jacobs Elementary School and Memorial Middle School



				s		Ladibug brand lightweight document cameras for Jacobs Elementary School



				s		Multi-sensory writing program for Jacobs Elementary School



				s		.5 additional behavior specialist position, to allow us to offer the needed full day 

						pre-school  program to our most at risk students who will receive quality early intervention,

						increased time to strengthen their readiness for Kindergarten.



				s		Continue with the split position of Assistant Superintendent of Curriculum and Director of Student Services



				s		Continue with 1.0 fte school Psychologist position at the High School



				s		Continue with Out of district Liaison at .3 fte's.



				s		Includes lane changes for 2 teachers, as notified

























Year to Year Budget

												$13,569,161						$14,430,837				$14,833,997				$15,305,501

																										FY19

																FY15		FY16		FY17		FY18				PROPOSED

																ACTUALS		ACTUALS		ACTUALS		APPROPRIATED				as of 12/11/2017



												TOTAL TOWN APPROPRIATED EXPENDITURES:				$14,003,697		$14,430,837		$14,829,903		$15,190,677				$15,671,654



												Increase over previous year:				434,536		427,140		399,066		360,774				480,977



												% CHANGE PREVIOUS YEAR				3.2%		3.1%		2.8%		2.4%				3.17%





																						TOWN MANAGER RECOMMENDATION (2.25% INCREASE):				$15,532,467



																						INCREASE:				$341,790

																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$139,187





																						 (2.5% INCREASE):				$15,570,444



																						INCREASE:				$379,767



																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$101,210



















Next Steps

						Hull Public  Schools

								FY19 Next Steps

								ü		31-Aug-17		Initial FY19 Budget Discussion with Leadership Team 

												and distribution of FY19 Budget Handbook



								ü		9/1/2017 - 9/22/2017		Principals meet with staff, Information Technology Director, Assistant Superintendent, 

												Athletic Director, and School Council to determine school needs



								ü		14-Sep-17		Budget goals and priorities discussion with Leadership Team



								ü		5-Oct-17		Principals, Assistant Superintendent, Information Technology Director submit

												 budgets to Superintendent, Business Administrator, and Finance Coordinator



								ü		5-Oct-17		Budget Hearings held with Superintendent, Assistant Superintendent, 

												Business Administrator, and Finance Coordinator



								ü		18-Oct-17		Business Administrator and Finance Coordinator submit preliminary budget 

												to Superintendent and Assistant Superintendent



								ü		20-Oct-17		Budget Review with Superintendent and Assistant Superintendent



								ü		26-Oct-17		Budget Review with Leadership Team



								ü		9-Nov-17		Budget Review with Leadership Team



								ü		17-Nov-17		Budget Subcommittee Meeting



								ü		11-Dec-17		Initial FY19 Budget Presentation to School Committee



										12-Jan-18		Budget Subcommittee Meeting, if necessary



										22-Jan-18		FY19 Budget Discussion with School Committee;

												Maintenance, Drama, Athletics, Revolving Funds



										6-Feb-18		FY19 Budget Discussion with School Committee ;

												Hull High School,  Memorial Middle School, Jacobs Elementary School



										26-Feb-18		FY19 Budget Discussion with School Committee;

												Special Education, Technology, Professional Development



										2-Mar-18		Budget Subcommittee Meeting, if necessary



										12-Mar-18		Budget Update at School Committee Meeting



										26-Mar-18		Budget Presentation to Advisory Board - Tentative



										6-Apr-18		Budget Subcommittee Meeting, if necessary



										9-Apr-18		FY19 Budget Public Hearing



										7-May-18		Town Meeting







Budget amt for Advisory Present

		FY18 BUDGET FOR ADVISORY PRESENTATION 3-27-2017

																								FY18

														FY14		FY15		FY16		FY17				PROPOSED

														EXPENDED		EXPENDED		EXPENDED		APPROPRIATED				as of 3/27/2017



										TOTAL TOWN APPROPRIATED EXPENDITURES:				$13,569,161		$14,003,697		$14,430,837		$14,833,997				$15,190,677		This matches Town Manager Amount



										Increase over previous year:				523,730		434,536		427,140		403,160				356,680



										% CHANGE PREVIOUS YEAR				4.0%		3.2%		3.1%		2.8%				2.40%







this page not updated!



Requests not part of budget 

		Hull Public  Schools

		•		Requests not part of Budget Proposal

				s		Smartboards  for 6 High School classrooms



				s		Library / Technology Integration Specialist position for Middle  School 



				s		Smartboards for 2 Middle School classrooms ( Art and Team Based Learning)



				s		Smartboards for 2 Jacobs School classrooms ( Pre-school and Team Based Learning)



				s



				s



				s





				s





				s



				s





				s















funding sources

				FOR FY19 PROPOSED BUDGET for Hull - Check this first !



				FUNDING SOURCES



		FY15 ACTUAL SPENDING														FY16 ACTUAL SPENDING

		Town contribution						10,295,501		67.9%						Town contribution						10,696,591		67.1%

		Chapter 70 state aid for schools						3,708,196		24.5%						Chapter 70 state aid for schools						3,734,246		23.4%

		Total appropriated from town						14,003,697								Total appropriated from town						14,430,837

		Offset funds (including grants)						1,150,196		7.6%						Offset funds (including grants)						1,504,078		9.4%

		Total Spending						15,153,893		100.0%						Total Spending						15,934,915		100.0%































		FY17 ACTUAL SPENDING														FY17 APPROPRIATED

		Town contribtution						11,040,547		68.6%						Town contribution						11,372,191		69.79%

		Chapter 70 state aid for schools						3,789,356		23.5%						Chapter 70 state aid estimate						3,818,486		23.43%

		Total appropriated from town						14,829,903								Total appropriated from town						15,190,677

		Offset funds (including grants)						1,269,188		7.9%						Offset funds (including grants)						1,105,050		6.78%

		Total Spending						16,099,091		100.0%						Total Spending						16,295,727		100.0%
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CHAPTER 70 
STATE AID  24.5%

Updated 11/21/17



Hull Funding Sources

														FY15		FY16		FY17		FY18

														ACTUALS		ACTUALS		ACTUALS		APPROPRIATED

												Town Support		10,295,501		10,696,591		11,040,547		11,372,191

												Chapter 70 State Funding		3,708,196		3,734,246		3,789,356		3,818,486

												Grant Funding		723,372		922,881		738,094		555,833

												Revolving/Fees/Gifts		426,824		581,197		531,094		549,217





						FY15		FY16		FY17		FY18
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Funding Sources

Chapter 70 State Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	3708196	3734246	3789356	3818486	Grant Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	723372	922881.44	738094.38	555833.1399999999	Revolving/Fees/Gifts	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	426823.50999999995	581197.10000000009	531093.89	549216.7415	Town Support	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	10295501	10696591	11040547	11372191	$ Value



Pie Chart cost center

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		74.8%		11,724,694																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		10.4%		1,632,152																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS  / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501





																* Includes Special Education Salaries = $2,927,784, but does not include athletic salaries = $130,373



																** Includes Special Education tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST
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SALARIES	SPEC ED TUITIONS	UTILITIES	TEXTS / MATERIALS	CONTRACT SERV	(medical,legal,network,tech)	OTHER 	(tuition,lease, P.D.,dues,subscript)	SPEC ED TRANSP.	REG ED TRANSP.	CLEANING CONTRACT / SUPPLIES	ATHLETICS	0.78255669206974532	5.4012063446412663E-2	4.5454240813936536E-2	2.3507029611296276E-2	2.0447979718285814E-2	1.8430381522296337E-2	1.3169667140263394E-2	1.2608782348122924E-2	1.2087359481899228E-2	1.7725803847741521E-2	



Funding sources No Chart

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Support				10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								3.9%				3.2%				3.0%



														Chapter 70 State Funding				3,708,196				3,734,246				3,789,356				3,818,486

																						0.7%				1.5%				0.8%



														Grant Funding				723,372				922,881				738,094				555,833

																						27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				426,824				581,197				531,094				549,217

																						36.2%				-8.6%				3.4%

														Total cost to run district:				15,153,893				15,934,916				16,099,091				16,295,727

																						5.2%				1.0%				1.2%



do not usespreadsheet this yet!



sources of funds

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18										FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED										ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Appropriation (Less Chapter 70)				67.94%				67.13%				68.58%				69.79%										10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								-1.2%				2.2%				1.8%														3.9%				3.2%				3.0%



														Chapter 70 State Funding				24.47%				23.43%				23.54%				23.43%										3,708,196				3,734,246				3,789,356				3,818,486

																						-4.2%				0.4%				-0.4%														0.7%				1.5%				0.8%



														Grant Funding (State and Federal)				4.77%				5.79%				4.58%				3.41%										723,372				922,881				738,094				555,833

																						21.3%				-20.8%				-25.6%														27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				2.82%				3.65%				3.30%				3.37%										426,824				581,197				531,094				549,217

																						29.5%				-9.6%				2.2%														36.2%				-8.6%				3.4%



														Total cost to run district:				1				1				1				1										15,153,893				15,934,916				16,099,091				16,295,727

																						45.4%				-50.3%				7.8%





unfunded mandates

								UNFUNDED AND UNDERFUNDED MANDATES:

				Hull Public Schools and the Town of Hull continue to bear the cost of implementation and compliance with various

				statutes, regulations, initiatives, grants, and directives.  Many of  which are "unfunded mandates" that become especially onerous

				during challenging economic times.  The education reform act of 1993 has allowed state government to continue to impose

				requirements on school districts without, in the opinion of many local educators, sufficient funding to cover all costs. 



				Some of the mandates that districts, including Hull Public Schools must address are:

				s		TIME AND LEARNING STANDARDS:  Districts are required to expand time spent on classroom instruction.



				s		PROVIDE FREE AND EQUAL EDUCATION: All students from kindergarten through grade 12 provided free and equal education.  

						Chapter 70 underfunded to provide necessary and mandated services.



				s		DATA MANAGEMENT:  Data management has expanded tenfold:  Districts are responsible for completing and filing many reports to DESE, and the list keeps growing.  

						There is a Superintendent's checklist that identifies those reports located on DESE website.



				s		SPECIAL EDUCATION:  The  cost of providing assessments, evaluations, specialized instructional services, for Special Education, many times exceed the funding provided

						by federal and state sources.  "Circuit Breaker" funding, that is intended to supplement the local budget has fluctuated over the last five years, 

						from 40% to 75% reimbursement, after the district reaches the foundation amount per student.  This could leave a town vulnerable to large unforseen costs.



				s		SPECIAL EDUCATION TRANSPORTATION:  Special Education transporation costs, that are mandatory, continue to rise, and are not claimed through Circuit Breaker.



				s		MASS CHAPTER 222:   Requres that schools provide alternative educational services for students suspended or expelled from school, and pay for those associated costs.



				s		LOCAL STUDENT TRANSPORTATION:  Regular local student transportation, required to provide to all students in grades K to 6 who live two miles or more from their school,

						 is not  funded by state.



				s		RESPONSE TO INTERVENTION:  District is required to provide training for RTI.  The majority of staff must be instructed in techniques to de-escalate student crises.



				s		INTEGRATED PRE-SCHOOL  REQUIREMENT:  Must provide program and services in accordance with the regulations of Early Education and Care.  Regulations require public schools

						to participate in "transition planning conferences" for all students serviced by Early Intervention three months before their  thrid birthday.  Also mandates observing students

						in their natural environments.



				s		ANTI-BULLYING LAW:  Requires districts to report incident to law enforcement.  However, the district must conduct a thorough investigation, in a timely manner, and in the best 

						interest of all potential victims, the emotional, physical harm or damage to the victim.  The demands of this law require more resources, such as counselors, police, courts, etc.



				s		STATE CONCUSSION REGULATIONS:  Annual required training for nurses, althletic and coaching staff, parents, student athletes.  Training is free, but salaries paid to staff for the time

						to train is not free.  



				s		McKINNEY-VENTO LEGISLATION: Requires schools to accept any homeless student or foster placed student who  wishes to attend your public school.  

						Therefore, the district is required to transport any homeless living in town to the schools in their former home district.  There is  some reimbursement, but it goes directly to 

						the town. 



				s		ELL SERVICES:  The District is required to proved ELL services to all students not fluent in English.  Teacher must be specially certified to provide this service. 

						Specific educational materials and testing is required, which is provided by the district.  In addition, all classroom teachers who  serve ELL students in their classrooms, 

						must have 10 hours of training each year until fulfilling 50 hours required.  All communications sent home to non English speaking parents, must be translated.



				s		HOME-SCHOOLED STUDENTS:  The District must monitor and document all home-schooled students.



				s		NEXT-GENERATION MCAS TESTING:  Next-Generation MCAS testing will be designed to take the test online.  Schools are expected to implement online testing environments.



				s		PUBLIC RECORDS LAW: Law has been updated, now requires up to 4 hours of service at no charge to the public requesting the records.



				s		NEW CURRICULUM FRAMEWORKS:   Constantly revised and updated by the state on a regular basis.  Such as new science standards that will require developing a transition plan

						design, provide professional development, and purchase new instructional materials. 



				s		NEW TEACHER MENTOR PROGRAM:  We are required to implement and maintain a teacher mentor program for new teachers for tow-year period.  

						There is a cost associated for a seasoned teacher to provide mentoring.



				s		AUTOMATED EXTERNAL DEFIBRILLATOR REQUIREMENT:  New law requires us to have AED's out in fields during each athletic practice and athletic game, and 

						requires coaches to be trained on how to use them.











comparison Sped Model

																										12/5/17



		COMPARISON - ORIGINAL AND NEW SPECIAL ED MODEL

		ORIGINAL  - IF FY19																NEW MODEL - CONTINUE  FOR FY19

										1.0 Assistant Superintendent of Curriculum salary:		139,143												.5 Assistant Superintendent of Curriculum salary:		79,772

										(old salary, includes 2% increase for FY19)												( includes 2% increase for FY19)



										1.0 Student Services Salary:		112,200												.5 Student Services Salary:		79,772

										(old salary includes 2% increase for FY19)												( includes 2% increase for FY19)



										.2 Out of District Liason:		21,271												.3 Out of District Liason:		32,229

										.4 School Psychologist at High School:		33682.8												1.0 School Psychologist at High School:		84,207



										Total:		306,297												Total:		275,980



																								New Model Savings:		30,317
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CONTINUOUS PROGRESS 

7 

 Participating in State High School Drama Guild Festival, through our thriving theater arts program

 Presented $80,000 in local scholarships to the students of the Class of 2017 at Senior Scholarship and Awards Night

 Hull High School Band earned a Gold Medal for their performance at the World Strides Onstage Music Festival in Washington D.C.

 One Hull High School student invited to participate in the Massachusetts Music Educators Association's Senior District Music Festival,
after successful audition - the 1 st in 20 years

 Earning spots in the MIAA state tournament - girls soccer, boys basketball, boys lacrosse, football, and cheerleading


pie chart sped

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		56.1%		8,796,910																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		29.1%		4,559,936																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

				(Vocational tuition, technology, legal expense,travel, PD, contract services)

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501



														* Does not Include Special Education Salaries = $2,927,784, or athletic salaries = $130,373

														** Includes Special Education salaries,  tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.











0.72664386253389979	6.772949159275124E-2	5.2321023780700658E-2	3.4297109565000601E-2	2.5362002574613761E-2	2.3617986425226067E-2	2.2562809273571086E-2	2.0597988676414471E-2	1.5132346688253012E-2	1.1735378889569348E-2	

8796910	4559936	702434	562512	442447	263883	135373	208159	4559936	702434	562512	442447	263883	135373	208159	0.72664386253389979	6.772949159275124E-2	5.2321023780700658E-2	3.4297109565000601E-2	2.5362002574613761E-2	2.3617986425226067E-2	2.2562809273571086E-2	2.0597988676414471E-2	1.5132346688253012E-2	1.1735378889569348E-2	

 FY08 BUDGET FORECAST

FY09 FORECAST	SALARIES	REG ED TRANSP.	SPEC ED TRANSP.	CLEANING CONTRACT	CONTRACT SERV	UTILITIES	TEXTS / MATERIALS	OTHER	SPEC ED TUITIONS	ATHLETICS	0.73596541091886836	1.2601560673369185E-2	2.0438537526303483E-2	2.3453574351180735E-2	2.5333323591302314E-2	5.1365296937105447E-2	2.6089110357727378E-2	2.0773395487491231E-2	6.8787701660042083E-2	1.5192161561842414E-2	

SALARIES	SPEC ED TUITIONS	UTILITIES	TEXTS / MATERIALS	CONTRACT SERV	(medical,legal,network,tech)	OTHER 	(tuition,lease, P.D.,dues,subscript)	SPEC ED TRANSP.	REG ED TRANSP.	CLEANING CONTRACT / SUPPLIES	ATHLETICS	0.78255669206974532	5.4012063446412663E-2	4.5454240813936536E-2	2.3507029611296276E-2	2.0447979718285814E-2	1.8430381522296337E-2	1.3169667140263394E-2	1.2608782348122924E-2	1.2087359481899228E-2	1.7725803847741521E-2	



 accomplishments

		Hull Public  Schools

		•		Highlights  of district accomplishments - FY17 and FY18:









						s		Earning state assessment scores at or above state average - 

								16 out of 17 Legacy MCAS and Next-Generation MCAS were at or above the state average

								in proficient/advanced or meeting/exceeding expectations



						s		Providing NAEYC accredited tuition-free full-day kindergarten program to all Hull children



						s		Offering high quality, meaningful professional development



						s		Hull High School and Memorial Middle School - Level 2 Schools







								•		94% of grade 10 ELA students scored advanced or proficient, beating state average

								•		79% of grade 10 Math students scored advanced or proficient, same as state average

								•		83% of grade 9 Introductory Physics scored advanced or proficient, beating state average



						s		Expanding Advanced Placement (AP) high school class opportunities



						s		Earning recognition from the College Board for AP Scholars

								•		8 students granted certificate of achievement for receiving scores of 3 or higher on 3 or more AP exams

								•		2 students granted certificate of achievement with Honors for receiving scores of at least 3.25 on all AP exams taken,

										and scores of 3 or higher on 4 more AP exams

								•		7 students granted certificate of achievement with Distinction for receiving scores of 3.5 on all AP exams taken,

										and scores of 3 or higher on 5 more AP exams

								•		2 students granted certificate of achievement with Distinction and National AP Scholar for receiving scores of 4.0

										on all AP exams taken, and scores of 4 or higher on 8 more AP exams



						s		Eighth grade students continue to exceed state and national average test scores on the Preliminary Scholastic Aptitude Test (PSAT 8/9)



						s		Meeting the academic and social/emotional needs of all students at Memorial Middle School through the Enrichment Intervention

								and Advisory Programs



						s		Increasing the use of Google Classroom and other web-based platforms in all schools



						s		Recognizing student achievements during monthly school-wide assemblies at Jacobs Elementary School



						s		Implemented 5thgrade student council at Jacobs Elementary School

						s		Enrichment and Intervention Program provided to every student at Memorial Middle School



						s		Memorial Middle School Advisory Program that allows students an opportunity to connect with a teacher

								and particpate in team building activities



						s		MASS Association of School Superintendents Academic Excellence Award - awarded to one  of our seniors.

										This award given to students who distinguish themselves in the pursuit of excellence during  their high school  careers.



						s		Showcasing the artistic talents of our students during the successful district-wide art show 



						s		Exposing our students to S.T.E.A.M. related information and hands-on activities at the annual district-wide science fair



						s		Created additional computer lab at Jacobs Elementary School



						s		Adding SmartBoard interactive white boards in classrooms  (currently 11 at HHS, 15 at Memorial, 22 at Jacobs)



						s		Expanding art opportunities by installing an electric kiln in Jacobs Elementary School art classroom

						s		Annual district wide science fair located at Memorial Middle School where students particpate in hands-on activities,

								operate and explain demonstrations















						s		Expanded Advanced Placement class offerings at the High School through Virtual High School



						s		Participating in State High School Drama Guild Festival, through our thriving theater arts program



						s		Presented $80,000 in local scholarships to the students of the Class of 2017 at Senior Scholarship and Awards Night



						s		Hull High School Band earned a Gold Medal for their performance at the World Strides Onstage Music Festival in Washington D.C.



						s		One Hull High School student invited to participate in the Massachusetts Music Educators Association's Senior District Music Festival,

								after successful audition - the 1stin 20 years



						s		Earning spots in the MIAA state tournament - girls soccer, boys basketball, boys lacrosse, football, and cheerleading





						s		Hired permanent Superintendent of Schools - moving the district forward



						s		Re-organization of 2 administrative positions



						s		Re-organized district leadership, eliminating 1 administrative position, while providing additional direct

								services to students



						s		Receiving on-site coaching from the South Shore Education Collaborative staff in order to enhance our programs



						s		Awarded $19,817 competitive grant for Youth Opioid Prevention,  through the Office of Massachusetts Attorney

								General Maura Healey



						s		Connecting Jacobs Elementary School teachers with at-risk students -  Lifesaver Team Initiative





















						s		Two Hull High School senior students presented with the National School Development Council Academic Growth 

								and Student Leadership in Learning Award.

















Budget Highlights

		Hull Public  Schools



				FY19 Budget Highlights



				General:



				s		Reflects contractual salary obligations: (teachers, paraprofessionals, secretaries, nurses, custodians) 



				s		This budget proposal continues to utilize fiscal offsets such as Circuit Breaker and Grants



				s		Special education out-of-district tuition budget increased by 3%



				s		Special education out-of-district tuition based on best projections available









				Special Education:																														PSYCHOLOGIST



				s		Expansion of Special Education program at Memorial Middle School to support students with behavior challenges - 

						addition of 1 teaching position



				s		.5 behavior specialist position, district-wide



				s		Continue with combined Assistant Superintendent for Curriculum and Student Services model







				s		New writing program for Memorial Middle School, called No Red Ink

						(free version has been used currently)



				Texts & Supplies:



				s		AP Spanish textbooks including e-text online edition



				s		Science curriculum which will include online resources to align with new Science and Technology/Engineering framework,

						for Jacobs Elementary School and Memorial Middle School



				s		Ladibug brand lightweight document cameras for Jacobs Elementary School



				s		Multi-sensory writing program for Jacobs Elementary School



				s		.5 additional behavior specialist position, to allow us to offer the needed full day 

						pre-school  program to our most at risk students who will receive quality early intervention,

						increased time to strengthen their readiness for Kindergarten.



				s		Continue with the split position of Assistant Superintendent of Curriculum and Director of Student Services



				s		Continue with 1.0 fte school Psychologist position at the High School



				s		Continue with Out of district Liaison at .3 fte's.



				s		Includes lane changes for 2 teachers, as notified

























Year to Year Budget

												$13,569,161						$14,430,837				$14,833,997				$15,305,501

																										FY19

																FY15		FY16		FY17		FY18				PROPOSED

																ACTUALS		ACTUALS		ACTUALS		APPROPRIATED				as of 12/11/2017



												TOTAL TOWN APPROPRIATED EXPENDITURES:				$14,003,697		$14,430,837		$14,829,903		$15,190,677				$15,671,654



												Increase over previous year:				434,536		427,140		399,066		360,774				480,977



												% CHANGE PREVIOUS YEAR				3.2%		3.1%		2.8%		2.4%				3.17%





																						TOWN MANAGER RECOMMENDATION (2.25% INCREASE):				$15,532,467



																						INCREASE:				$341,790

																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$139,187





																						 (2.5% INCREASE):				$15,570,444



																						INCREASE:				$379,767



																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$101,210



















Next Steps

						Hull Public  Schools

								FY19 Next Steps

								ü		31-Aug-17		Initial FY19 Budget Discussion with Leadership Team 

												and distribution of FY19 Budget Handbook



								ü		9/1/2017 - 9/22/2017		Principals meet with staff, Information Technology Director, Assistant Superintendent, 

												Athletic Director, and School Council to determine school needs



								ü		14-Sep-17		Budget goals and priorities discussion with Leadership Team



								ü		5-Oct-17		Principals, Assistant Superintendent, Information Technology Director submit

												 budgets to Superintendent, Business Administrator, and Finance Coordinator



								ü		5-Oct-17		Budget Hearings held with Superintendent, Assistant Superintendent, 

												Business Administrator, and Finance Coordinator



								ü		18-Oct-17		Business Administrator and Finance Coordinator submit preliminary budget 

												to Superintendent and Assistant Superintendent



								ü		20-Oct-17		Budget Review with Superintendent and Assistant Superintendent



								ü		26-Oct-17		Budget Review with Leadership Team



								ü		9-Nov-17		Budget Review with Leadership Team



								ü		17-Nov-17		Budget Subcommittee Meeting



								ü		11-Dec-17		Initial FY19 Budget Presentation to School Committee



										12-Jan-18		Budget Subcommittee Meeting, if necessary



										22-Jan-18		FY19 Budget Discussion with School Committee;

												Maintenance, Drama, Athletics, Revolving Funds



										6-Feb-18		FY19 Budget Discussion with School Committee ;

												Hull High School, Memorial Middle School, Jacobs Elementary School



										26-Feb-18		FY19 Budget Discussion with School Committee;

												Special Education, Technology, Professional Development



										2-Mar-18		Budget Subcommittee Meeting, if necessary



										12-Mar-18		Budget Update at School Committee Meeting



										26-Mar-18		Budget Presentation to Advisory Board - Tentative



										6-Apr-18		Budget Subcommittee Meeting, if necessary



										9-Apr-18		FY19 Budget Public Hearing



										7-May-18		Town Meeting







Budget amt for Advisory Present

		FY18 BUDGET FOR ADVISORY PRESENTATION 3-27-2017

																								FY18

														FY14		FY15		FY16		FY17				PROPOSED

														EXPENDED		EXPENDED		EXPENDED		APPROPRIATED				as of 3/27/2017



										TOTAL TOWN APPROPRIATED EXPENDITURES:				$13,569,161		$14,003,697		$14,430,837		$14,833,997				$15,190,677		This matches Town Manager Amount



										Increase over previous year:				523,730		434,536		427,140		403,160				356,680



										% CHANGE PREVIOUS YEAR				4.0%		3.2%		3.1%		2.8%				2.40%







this page not updated!



Requests not part of budget 

		Hull Public  Schools

		•		Requests not part of Budget Proposal

				s		Smartboards  for 6 High School classrooms



				s		Library / Technology Integration Specialist position for Middle  School 



				s		Smartboards for 2 Middle School classrooms ( Art and Team Based Learning)



				s		Smartboards for 2 Jacobs School classrooms ( Pre-school and Team Based Learning)



				s



				s



				s





				s





				s



				s





				s















funding sources

				FOR FY19 PROPOSED BUDGET for Hull - Check this first !



				FUNDING SOURCES



		FY15 ACTUAL SPENDING														FY16 ACTUAL SPENDING

		Town contribution						10,295,501		67.9%						Town contribution						10,696,591		67.1%

		Chapter 70 state aid for schools						3,708,196		24.5%						Chapter 70 state aid for schools						3,734,246		23.4%

		Total appropriated from town						14,003,697								Total appropriated from town						14,430,837

		Offset funds (including grants)						1,150,196		7.6%						Offset funds (including grants)						1,504,078		9.4%

		Total Spending						15,153,893		100.0%						Total Spending						15,934,915		100.0%































		FY17 ACTUAL SPENDING														FY17 APPROPRIATED

		Town contribtution						11,040,547		68.6%						Town contribution						11,372,191		69.79%

		Chapter 70 state aid for schools						3,789,356		23.5%						Chapter 70 state aid estimate						3,818,486		23.43%

		Total appropriated from town						14,829,903								Total appropriated from town						15,190,677

		Offset funds (including grants)						1,269,188		7.9%						Offset funds (including grants)						1,105,050		6.78%

		Total Spending						16,099,091		100.0%						Total Spending						16,295,727		100.0%
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CHAPTER 70 
STATE AID  24.5%

Updated 11/21/17



Hull Funding Sources

														FY15		FY16		FY17		FY18

														ACTUALS		ACTUALS		ACTUALS		APPROPRIATED

												Town Support		10,295,501		10,696,591		11,040,547		11,372,191

												Chapter 70 State Funding		3,708,196		3,734,246		3,789,356		3,818,486

												Grant Funding		723,372		922,881		738,094		555,833

												Revolving/Fees/Gifts		426,824		581,197		531,094		549,217
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Funding Sources
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Pie Chart cost center

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		74.8%		11,724,694																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		10.4%		1,632,152																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS  / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501





																* Includes Special Education Salaries = $2,927,784, but does not include athletic salaries = $130,373



																** Includes Special Education tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST
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Funding sources No Chart

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Support				10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								3.9%				3.2%				3.0%



														Chapter 70 State Funding				3,708,196				3,734,246				3,789,356				3,818,486

																						0.7%				1.5%				0.8%



														Grant Funding				723,372				922,881				738,094				555,833

																						27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				426,824				581,197				531,094				549,217

																						36.2%				-8.6%				3.4%

														Total cost to run district:				15,153,893				15,934,916				16,099,091				16,295,727

																						5.2%				1.0%				1.2%



do not usespreadsheet this yet!



sources of funds

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18										FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED										ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Appropriation (Less Chapter 70)				67.94%				67.13%				68.58%				69.79%										10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								-1.2%				2.2%				1.8%														3.9%				3.2%				3.0%



														Chapter 70 State Funding				24.47%				23.43%				23.54%				23.43%										3,708,196				3,734,246				3,789,356				3,818,486

																						-4.2%				0.4%				-0.4%														0.7%				1.5%				0.8%



														Grant Funding (State and Federal)				4.77%				5.79%				4.58%				3.41%										723,372				922,881				738,094				555,833

																						21.3%				-20.8%				-25.6%														27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				2.82%				3.65%				3.30%				3.37%										426,824				581,197				531,094				549,217

																						29.5%				-9.6%				2.2%														36.2%				-8.6%				3.4%



														Total cost to run district:				1				1				1				1										15,153,893				15,934,916				16,099,091				16,295,727

																						45.4%				-50.3%				7.8%





unfunded mandates

								UNFUNDED AND UNDERFUNDED MANDATES:

				Hull Public Schools and the Town of Hull continue to bear the cost of implementation and compliance with various

				statutes, regulations, initiatives, grants, and directives.  Many of  which are "unfunded mandates" that become especially onerous

				during challenging economic times.  The education reform act of 1993 has allowed state government to continue to impose

				requirements on school districts without, in the opinion of many local educators, sufficient funding to cover all costs. 



				Some of the mandates that districts, including Hull Public Schools must address are:

				s		TIME AND LEARNING STANDARDS:  Districts are required to expand time spent on classroom instruction.



				s		PROVIDE FREE AND EQUAL EDUCATION: All students from kindergarten through grade 12 provided free and equal education.  

						Chapter 70 underfunded to provide necessary and mandated services.



				s		DATA MANAGEMENT:  Data management has expanded tenfold:  Districts are responsible for completing and filing many reports to DESE, and the list keeps growing.  

						There is a Superintendent's checklist that identifies those reports located on DESE website.



				s		SPECIAL EDUCATION:  The  cost of providing assessments, evaluations, specialized instructional services, for Special Education, many times exceed the funding provided

						by federal and state sources.  "Circuit Breaker" funding, that is intended to supplement the local budget has fluctuated over the last five years, 

						from 40% to 75% reimbursement, after the district reaches the foundation amount per student.  This could leave a town vulnerable to large unforseen costs.



				s		SPECIAL EDUCATION TRANSPORTATION:  Special Education transporation costs, that are mandatory, continue to rise, and are not claimed through Circuit Breaker.



				s		MASS CHAPTER 222:   Requres that schools provide alternative educational services for students suspended or expelled from school, and pay for those associated costs.



				s		LOCAL STUDENT TRANSPORTATION:  Regular local student transportation, required to provide to all students in grades K to 6 who live two miles or more from their school,

						 is not  funded by state.



				s		RESPONSE TO INTERVENTION:  District is required to provide training for RTI.  The majority of staff must be instructed in techniques to de-escalate student crises.



				s		INTEGRATED PRE-SCHOOL  REQUIREMENT:  Must provide program and services in accordance with the regulations of Early Education and Care.  Regulations require public schools

						to participate in "transition planning conferences" for all students serviced by Early Intervention three months before their  thrid birthday.  Also mandates observing students

						in their natural environments.



				s		ANTI-BULLYING LAW:  Requires districts to report incident to law enforcement.  However, the district must conduct a thorough investigation, in a timely manner, and in the best 

						interest of all potential victims, the emotional, physical harm or damage to the victim.  The demands of this law require more resources, such as counselors, police, courts, etc.



				s		STATE CONCUSSION REGULATIONS:  Annual required training for nurses, althletic and coaching staff, parents, student athletes.  Training is free, but salaries paid to staff for the time

						to train is not free.  



				s		McKINNEY-VENTO LEGISLATION: Requires schools to accept any homeless student or foster placed student who  wishes to attend your public school.  

						Therefore, the district is required to transport any homeless living in town to the schools in their former home district.  There is  some reimbursement, but it goes directly to 

						the town. 



				s		ELL SERVICES:  The District is required to proved ELL services to all students not fluent in English.  Teacher must be specially certified to provide this service. 

						Specific educational materials and testing is required, which is provided by the district.  In addition, all classroom teachers who  serve ELL students in their classrooms, 

						must have 10 hours of training each year until fulfilling 50 hours required.  All communications sent home to non English speaking parents, must be translated.



				s		HOME-SCHOOLED STUDENTS:  The District must monitor and document all home-schooled students.



				s		NEXT-GENERATION MCAS TESTING:  Next-Generation MCAS testing will be designed to take the test online.  Schools are expected to implement online testing environments.



				s		PUBLIC RECORDS LAW: Law has been updated, now requires up to 4 hours of service at no charge to the public requesting the records.



				s		NEW CURRICULUM FRAMEWORKS:   Constantly revised and updated by the state on a regular basis.  Such as new science standards that will require developing a transition plan

						design, provide professional development, and purchase new instructional materials. 



				s		NEW TEACHER MENTOR PROGRAM:  We are required to implement and maintain a teacher mentor program for new teachers for tow-year period.  

						There is a cost associated for a seasoned teacher to provide mentoring.



				s		AUTOMATED EXTERNAL DEFIBRILLATOR REQUIREMENT:  New law requires us to have AED's out in fields during each athletic practice and athletic game, and 

						requires coaches to be trained on how to use them.











comparison Sped Model

																										12/5/17



		COMPARISON - ORIGINAL AND NEW SPECIAL ED MODEL

		ORIGINAL  - IF FY19																NEW MODEL - CONTINUE  FOR FY19

										1.0 Assistant Superintendent of Curriculum salary:		139,143												.5 Assistant Superintendent of Curriculum salary:		79,772

										(old salary, includes 2% increase for FY19)												( includes 2% increase for FY19)



										1.0 Student Services Salary:		112,200												.5 Student Services Salary:		79,772

										(old salary includes 2% increase for FY19)												( includes 2% increase for FY19)



										.2 Out of District Liason:		21,271												.3 Out of District Liason:		32,229

										.4 School Psychologist at High School:		33682.8												1.0 School Psychologist at High School:		84,207



										Total:		306,297												Total:		275,980



																								New Model Savings:		30,317



DRAFT - INTERNAL USE - Revised






CONTINUOUS PROGRESS 

 Re-organized district leadership, eliminating 1 administrative position, while providing additional direct
services to students

 Receiving on-site coaching from the South Shore Education Collaborative staff in order to enhance our programs

 Awarded $19,817 competitive grant for Youth Opioid Prevention,  through the Office of Massachusetts Attorney
General Maura Healey

 Connecting Jacobs Elementary School teachers with at-risk students -  Lifesaver Team Initiative
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pie chart sped

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		56.1%		8,796,910																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		29.1%		4,559,936																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

				(Vocational tuition, technology, legal expense,travel, PD, contract services)

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501







														* Does not Include Special Education Salaries = $2,927,784, or athletic salaries = $130,373



														** Includes Special Education salaries,  tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 accomplishments

		Hull Public  Schools

		•		Highlights  of district accomplishments - FY17 and FY18:









						s		Earning state assessment scores at or above state average - 

								16 out of 17 Legacy MCAS and Next-Generation MCAS were at or above the state average

								in proficient/advanced or meeting/exceeding expectations



						s		Providing NAEYC accredited tuition-free full-day kindergarten program to all Hull children



						s		Offering high quality, meaningful professional development



						s		Hull High School and Memorial Middle School - Level 2 Schools







								•		94% of grade 10 ELA students scored advanced or proficient, beating state average

								•		79% of grade 10 Math students scored advanced or proficient, same as state average

								•		83% of grade 9 Introductory Physics scored advanced or proficient, beating state average



						s		Expanding Advanced Placement (AP) high school class opportunities



						s		Earning recognition from the College Board for AP Scholars

								•		8 students granted certificate of achievement for receiving scores of 3 or higher on 3 or more AP exams

								•		2 students granted certificate of achievement with Honors for receiving scores of at least 3.25 on all AP exams taken,

										and scores of 3 or higher on 4 more AP exams

								•		7 students granted certificate of achievement with Distinction for receiving scores of 3.5 on all AP exams taken,

										and scores of 3 or higher on 5 more AP exams

								•		2 students granted certificate of achievement with Distinction and National AP Scholar for receiving scores of 4.0

										on all AP exams taken, and scores of 4 or higher on 8 more AP exams



						s		Eighth grade students exceeded state and national average test scores on the Preliminary Scholastic Aptitude Test (PSAT 8/9),

								for the past 2 years



						s		Meeting the academic and social/emotional needs of all students at Memorial Middle School through the Enrichment Intervention

								and Advisory programs



						s		Increasing the use of Google Classroom and other web-based platforms in all schools



						s		Recognizing student achievements during monthly school wide assemblies at Jacobs Elementary School



						s		Enrichment and Intervention Program provided to every student at Memorial Middle School



						s		Memorial Middle School Advisory Program that allows students an opportunity to connect with a teacher

								and particpate in team building activities



						s		MASS Association of School Superintendents Academic Excellence Award - awarded to one  of our seniors.

										This award given to students who distinguish themselves in the pursuit of excellence during  their high school  careers.



						s		Showcasing the artistic talents of Hull students during the successful district-wide Art Show 



						s		Exposing Hull students to S.T.E.A.M. related information and hands-on activities at the annual district-wide science fair



						s		Created additional computer lab at Jacobs Elementary School



						s		Adding SmartBoard interactive white boards in classrooms  (currently 11 at HHS, 15 at Memorial, 22 at Jacobs)



						s		Expanding art opportunities by installing an electric kiln in Jacobs Elementary School art classroom

						s		Annual district wide science fair located at Memorial Middle School where students particpate in hands-on activities,

								operate and explain demonstrations















						s		Expanded Advanced Placement class offerings at the High School through Virtual High School



						s		Participating in State High School Drama Guild Festival, through our thriving theater arts program



						s		Presented $80,000 in local scholarships to the students of the Class of 2017 at Senior Scholarship and Awards Night



						s		Hull High School Band earned a Gold Medal for their performance at the World Strides Onstage Music Festival in Washington D.C.



						s		One (1) Hull High School student invited to participate in the Southeastern Massachusetts School Bandmasters Association (SEMSBA)

								Orchestra, after successful audition - the 1st in 20 years



						s		Earning spots in the MIAA state tournament - girls soccer, boys basketball, boys lacrosse, football, and cheerleading





						s		Hired permanent Superintendent of Schools - moving the district forward



						s		Re-organization of 2 administrative positions



						s		Re-organized district leadership, eliminating 1 administrative position, while providing additional direct

								services to students



						s		Receiving on-site coaching from the South Shore Education Collaborative staff in order to enhance our programs



						s		Awarded $19,817 competitive grant for Youth Opioid Prevention,  through the Office of Massachusetts Attorney

								General Maura Healey



						s		Connecting Jacobs Elementary School teachers with at-risk students -  Lifesaver Team Initiative









						s		implemented a 5th grade student council at Jacobs Elementary School - (our 2nd year) ideas for improvement - Recess Run Club











						s		Two Hull High School senior students presented with the National School Development Council Academic Growth 

								and Student Leadership in Learning Award.

















Budget Highlights

		Hull Public  Schools



				FY19 Budget Highlights



				General:



				s		Reflects contractual salary obligations: (teachers, paraprofessionals, secretaries, nurses, custodians) 



				s		This budget proposal continues to utilize fiscal offsets such as Circuit Breaker and Grants



				s		Special education out-of-district tuition budget increased by 3%



				s		Special education out-of-district tuition based on best projections available









				Special Education:																														PSYCHOLOGIST



				s		Expansion of Special Education program at Memorial Middle School to support students with behavior challenges - 

						addition of 1 teaching position



				s		.5 behavior specialist position, district-wide



				s		Continue with combined Assistant Superintendent for Curriculum and Student Services model







				s		New writing program for Memorial Middle School, called No Red Ink

						(free version has been used currently)



				Texts & Supplies:



				s		AP Spanish textbooks including e-text online edition



				s		Science curriculum which will include online resources to align with new Science and Technology/Engineering framework,

						for Jacobs Elementary School and Memorial Middle School



				s		Ladibug brand lightweight document cameras for Jacobs Elementary School



				s		Multi-sensory writing program for Jacobs Elementary School



				s		.5 additional behavior specialist position, to allow us to offer the needed full day 

						pre-school  program to our most at risk students who will receive quality early intervention,

						increased time to strengthen their readiness for Kindergarten.



				s		Continue with the split position of Assistant Superintendent of Curriculum and Director of Student Services



				s		Continue with 1.0 fte school Psychologist position at the High School



				s		Continue with Out of district Liaison at .3 fte's.



				s		Includes lane changes for 2 teachers, as notified

























Year to Year Budget

												$13,569,161						$14,430,837				$14,833,997				$15,305,501

																										FY19

																FY15		FY16		FY17		FY18				PROPOSED

																ACTUALS		ACTUALS		ACTUALS		APPROPRIATED				as of 12/11/2017



												TOTAL TOWN APPROPRIATED EXPENDITURES:				$14,003,697		$14,430,837		$14,829,903		$15,190,677				$15,671,654



												Increase over previous year:				434,536		427,140		399,066		360,774				480,977



												% CHANGE PREVIOUS YEAR				3.2%		3.1%		2.8%		2.4%				3.17%





																						TOWN MANAGER RECOMMENDATION (2.25% INCREASE):				$15,532,467



																						INCREASE:				$341,790

																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$139,187





																						 (2.5% INCREASE):				$15,570,444



																						INCREASE:				$379,767



																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$101,210



















Next Steps

						Hull Public  Schools

								FY19 Next Steps

								ü		31-Aug-17		Initial FY19 Budget Discussion with Leadership Team 

												and distribution of FY19 Budget Handbook



								ü		9/1/2017 - 9/22/2017		Principals meet with staff, Information Technology Director, Assistant Superintendent, 

												Athletic Director, and School Council to determine school needs



								ü		14-Sep-17		Budget goals and priorities discussion with Leadership Team



								ü		5-Oct-17		Principals, Assistant Superintendent, Information Technology Director submit

												 budgets to Superintendent, Business Administrator, and Finance Coordinator



								ü		5-Oct-17		Budget Hearings held with Superintendent, Assistant Superintendent, 

												Business Administrator, and Finance Coordinator



								ü		18-Oct-17		Business Administrator and Finance Coordinator submit preliminary budget 

												to Superintendent and Assistant Superintendent



								ü		20-Oct-17		Budget Review with Superintendent and Assistant Superintendent



								ü		26-Oct-17		Budget Review with Leadership Team



								ü		9-Nov-17		Budget Review with Leadership Team



								ü		17-Nov-17		Budget Subcommittee Meeting



								ü		11-Dec-17		Initial FY19 Budget Presentation to School Committee



										12-Jan-18		Budget Subcommittee Meeting, if necessary



										22-Jan-18		FY19 Budget Discussion with School Committee;

												Maintenance, Drama, Athletics, Revolving Funds



										6-Feb-18		FY19 Budget Discussion with School Committee ;

												Hull High School,  Memorial Middle School, Jacobs Elementary School



										26-Feb-18		FY19 Budget Discussion with School Committee;

												Special Education, Technology, Professional Development



										2-Mar-18		Budget Subcommittee Meeting, if necessary



										12-Mar-18		Budget Update at School Committee Meeting



										26-Mar-18		Budget Presentation to Advisory Board - Tentative



										6-Apr-18		Budget Subcommittee Meeting, if necessary



										9-Apr-18		FY19 Budget Public Hearing



										7-May-18		Town Meeting







Budget amt for Advisory Present

		FY18 BUDGET FOR ADVISORY PRESENTATION 3-27-2017

																								FY18

														FY14		FY15		FY16		FY17				PROPOSED

														EXPENDED		EXPENDED		EXPENDED		APPROPRIATED				as of 3/27/2017



										TOTAL TOWN APPROPRIATED EXPENDITURES:				$13,569,161		$14,003,697		$14,430,837		$14,833,997				$15,190,677		This matches Town Manager Amount



										Increase over previous year:				523,730		434,536		427,140		403,160				356,680



										% CHANGE PREVIOUS YEAR				4.0%		3.2%		3.1%		2.8%				2.40%







this page not updated!



Requests not part of budget 

		Hull Public  Schools

		•		Requests not part of Budget Proposal

				s		Smartboards  for 6 High School classrooms



				s		Library / Technology Integration Specialist position for Middle  School 



				s		Smartboards for 2 Middle School classrooms ( Art and Team Based Learning)



				s		Smartboards for 2 Jacobs School classrooms ( Pre-school and Team Based Learning)



				s



				s



				s





				s





				s



				s





				s















funding sources

				FOR FY19 PROPOSED BUDGET for Hull - Check this first !



				FUNDING SOURCES



		FY15 ACTUAL SPENDING														FY16 ACTUAL SPENDING

		Town contribution						10,295,501		67.9%						Town contribution						10,696,591		67.1%

		Chapter 70 state aid for schools						3,708,196		24.5%						Chapter 70 state aid for schools						3,734,246		23.4%

		Total appropriated from town						14,003,697								Total appropriated from town						14,430,837

		Offset funds (including grants)						1,150,196		7.6%						Offset funds (including grants)						1,504,078		9.4%

		Total Spending						15,153,893		100.0%						Total Spending						15,934,915		100.0%































		FY17 ACTUAL SPENDING														FY17 APPROPRIATED

		Town contribtution						11,040,547		68.6%						Town contribution						11,372,191		69.79%

		Chapter 70 state aid for schools						3,789,356		23.5%						Chapter 70 state aid estimate						3,818,486		23.43%

		Total appropriated from town						14,829,903								Total appropriated from town						15,190,677

		Offset funds (including grants)						1,269,188		7.9%						Offset funds (including grants)						1,105,050		6.78%

		Total Spending						16,099,091		100.0%						Total Spending						16,295,727		100.0%
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CHAPTER 70 
STATE AID  24.5%

Updated 11/21/17



Hull Funding Sources

														FY15		FY16		FY17		FY18

														ACTUALS		ACTUALS		ACTUALS		APPROPRIATED

												Town Support		10,295,501		10,696,591		11,040,547		11,372,191

												Chapter 70 State Funding		3,708,196		3,734,246		3,789,356		3,818,486

												Grant Funding		723,372		922,881		738,094		555,833

												Revolving/Fees/Gifts		426,824		581,197		531,094		549,217





						FY15		FY16		FY17		FY18
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Funding Sources

Chapter 70 State Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	3708196	3734246	3789356	3818486	Grant Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	723372	922881.44	738094.38	555833.1399999999	Revolving/Fees/Gifts	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	426823.50999999995	581197.10000000009	531093.89	549216.7415	Town Support	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	10295501	10696591	11040547	11372191	$ Value



Pie Chart cost center

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		74.8%		11,724,694																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		10.4%		1,632,152																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS  / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501





																* Includes Special Education Salaries = $2,927,784, but does not include athletic salaries = $130,373



																** Includes Special Education tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST
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Funding sources No Chart

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Support				10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								3.9%				3.2%				3.0%



														Chapter 70 State Funding				3,708,196				3,734,246				3,789,356				3,818,486

																						0.7%				1.5%				0.8%



														Grant Funding				723,372				922,881				738,094				555,833

																						27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				426,824				581,197				531,094				549,217

																						36.2%				-8.6%				3.4%

														Total cost to run district:				15,153,893				15,934,916				16,099,091				16,295,727

																						5.2%				1.0%				1.2%



do not usespreadsheet this yet!



sources of funds

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18										FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED										ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Appropriation (Less Chapter 70)				67.94%				67.13%				68.58%				69.79%										10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								-1.2%				2.2%				1.8%														3.9%				3.2%				3.0%



														Chapter 70 State Funding				24.47%				23.43%				23.54%				23.43%										3,708,196				3,734,246				3,789,356				3,818,486

																						-4.2%				0.4%				-0.4%														0.7%				1.5%				0.8%



														Grant Funding (State and Federal)				4.77%				5.79%				4.58%				3.41%										723,372				922,881				738,094				555,833

																						21.3%				-20.8%				-25.6%														27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				2.82%				3.65%				3.30%				3.37%										426,824				581,197				531,094				549,217

																						29.5%				-9.6%				2.2%														36.2%				-8.6%				3.4%



														Total cost to run district:				1				1				1				1										15,153,893				15,934,916				16,099,091				16,295,727

																						45.4%				-50.3%				7.8%





unfunded mandates

								UNFUNDED AND UNDERFUNDED MANDATES:

				Hull Public Schools and the Town of Hull continue to bear the cost of implementation and compliance with various

				statutes, regulations, initiatives, grants, and directives.  Many of  which are "unfunded mandates" that become especially onerous

				during challenging economic times.  The education reform act of 1993 has allowed state government to continue to impose

				requirements on school districts without, in the opinion of many local educators, sufficient funding to cover all costs. 



				Some of the mandates that districts, including Hull Public Schools must address are:

				s		TIME AND LEARNING STANDARDS:  Districts are required to expand time spent on classroom instruction.



				s		PROVIDE FREE AND EQUAL EDUCATION: All students from kindergarten through grade 12 provided free and equal education.  

						Chapter 70 underfunded to provide necessary and mandated services.



				s		DATA MANAGEMENT:  Data management has expanded tenfold:  Districts are responsible for completing and filing many reports to DESE, and the list keeps growing.  

						There is a Superintendent's checklist that identifies those reports located on DESE website.



				s		SPECIAL EDUCATION:  The  cost of providing assessments, evaluations, specialized instructional services, for Special Education, many times exceed the funding provided

						by federal and state sources.  "Circuit Breaker" funding, that is intended to supplement the local budget has fluctuated over the last five years, 

						from 40% to 75% reimbursement, after the district reaches the foundation amount per student.  This could leave a town vulnerable to large unforseen costs.



				s		SPECIAL EDUCATION TRANSPORTATION:  Special Education transporation costs, that are mandatory, continue to rise, and are not claimed through Circuit Breaker.



				s		MASS CHAPTER 222:   Requres that schools provide alternative educational services for students suspended or expelled from school, and pay for those associated costs.



				s		LOCAL STUDENT TRANSPORTATION:  Regular local student transportation, required to provide to all students in grades K to 6 who live two miles or more from their school,

						 is not  funded by state.



				s		RESPONSE TO INTERVENTION:  District is required to provide training for RTI.  The majority of staff must be instructed in techniques to de-escalate student crises.



				s		INTEGRATED PRE-SCHOOL  REQUIREMENT:  Must provide program and services in accordance with the regulations of Early Education and Care.  Regulations require public schools

						to participate in "transition planning conferences" for all students serviced by Early Intervention three months before their  thrid birthday.  Also mandates observing students

						in their natural environments.



				s		ANTI-BULLYING LAW:  Requires districts to report incident to law enforcement.  However, the district must conduct a thorough investigation, in a timely manner, and in the best 

						interest of all potential victims, the emotional, physical harm or damage to the victim.  The demands of this law require more resources, such as counselors, police, courts, etc.



				s		STATE CONCUSSION REGULATIONS:  Annual required training for nurses, althletic and coaching staff, parents, student athletes.  Training is free, but salaries paid to staff for the time

						to train is not free.  



				s		McKINNEY-VENTO LEGISLATION: Requires schools to accept any homeless student or foster placed student who  wishes to attend your public school.  

						Therefore, the district is required to transport any homeless living in town to the schools in their former home district.  There is  some reimbursement, but it goes directly to 

						the town. 



				s		ELL SERVICES:  The District is required to proved ELL services to all students not fluent in English.  Teacher must be specially certified to provide this service. 

						Specific educational materials and testing is required, which is provided by the district.  In addition, all classroom teachers who  serve ELL students in their classrooms, 

						must have 10 hours of training each year until fulfilling 50 hours required.  All communications sent home to non English speaking parents, must be translated.



				s		HOME-SCHOOLED STUDENTS:  The District must monitor and document all home-schooled students.



				s		NEXT-GENERATION MCAS TESTING:  Next-Generation MCAS testing will be designed to take the test online.  Schools are expected to implement online testing environments.



				s		PUBLIC RECORDS LAW: Law has been updated, now requires up to 4 hours of service at no charge to the public requesting the records.



				s		NEW CURRICULUM FRAMEWORKS:   Constantly revised and updated by the state on a regular basis.  Such as new science standards that will require developing a transition plan

						design, provide professional development, and purchase new instructional materials. 



				s		NEW TEACHER MENTOR PROGRAM:  We are required to implement and maintain a teacher mentor program for new teachers for tow-year period.  

						There is a cost associated for a seasoned teacher to provide mentoring.



				s		AUTOMATED EXTERNAL DEFIBRILLATOR REQUIREMENT:  New law requires us to have AED's out in fields during each athletic practice and athletic game, and 

						requires coaches to be trained on how to use them.











comparison Sped Model

																										12/5/17



		COMPARISON - ORIGINAL AND NEW SPECIAL ED MODEL

		ORIGINAL  - IF FY19																NEW MODEL - CONTINUE  FOR FY19

										1.0 Assistant Superintendent of Curriculum salary:		139,143												.5 Assistant Superintendent of Curriculum salary:		79,772

										(old salary, includes 2% increase for FY19)												( includes 2% increase for FY19)



										1.0 Student Services Salary:		112,200												.5 Student Services Salary:		79,772

										(old salary includes 2% increase for FY19)												( includes 2% increase for FY19)



										.2 Out of District Liason:		21,271												.3 Out of District Liason:		32,229

										.4 School Psychologist at High School:		33682.8												1.0 School Psychologist at High School:		84,207



										Total:		306,297												Total:		275,980



																								New Model Savings:		30,317
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FY19 BUDGET OVERVIEW 

General:

 Reflects contractual salary obligations: (teachers, paraprofessionals, secretaries, nurses, custodians) 

 This budget proposal continues to utilize fiscal offsets such as Circuit Breaker and grants

 Anticipated special education out-of-district tuition rates increased by 3%

 Special education out-of-district placements based on best projections available
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pie chart sped

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		56.1%		8,796,910																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		29.1%		4,559,936																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501







														* Does not Include Special Education Salaries = $2,927,784, or athletic salaries = $130,373



														** Includes Special Education salaries,  tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST
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 accomplishments

		Hull Public  Schools

		•		Highlights  of district accomplishments - FY17 and FY18:









						s		Earning state assessment scores at or above state average - 

								16 out of 17 Legacy MCAS and Next-Generation MCAS were at or above the state average

								in proficient/advanced or meeting/exceeding expectations



						s		Providing NAEYC accredited tuition free full-day kindergarten program to all Hull children



						s		Offering high quality, meaningful professional development



						s		Hull High School and Memorial Middle School - Level 2 Schools







								•		94% of grade 10 ELA students scored advanced or proficient, beating state average

								•		79% of grade 10 Math students scored advanced or proficient, same as state average

								•		83% of grade 9 Introductory Physics scored advanced or proficient, beating state average



						s		Expanding Advanced Placement (AP) high school class opportunities



						s		Earning recognition from the College Board for AP Scholars

								•		8 students granted certificate of achievement for receiving scores of 3 or higher on 3 or more AP exams

								•		2 students granted certificate of achievement with Honors for receiving scores of at least 3.25 on all AP exams taken,

										and scores of 3 or higher on 4 more AP exams

								•		7 students granted certificate of achievement with Distinction for receiving scores of 3.5 on all AP exams taken,

										and scores of 3 or higher on 5 more AP exams

								•		2 students granted certificate of achievement with Distinction and National AP Scholar for receiving scores of 4.0

										on all AP exams taken, and scores of 4 or higher on 8 more AP exams



						s		Eighth grade students exceeded state and national average test scores on the Preliminary Scholastic Aptitude Test (PSAT 8/9)



						s		Meeting the academic and social/emotional needs of all students at Memorial Middle School through the Enrichment Intervention

								and Advisory programs



						s		Increasing the use of Google Classrooms and other web-based platforms in all schools

						s		Enrichment and Intervention Program provided to every student at Memorial Middle School



						s		Memorial Middle School Advisory Program that allows students an opportunity to connect with a teacher

								and particpate in team building activities



						s		MASS Association of School Superintendents Academic Excellence Award - awarded to one  of our seniors.

										This award given to students who distinguish themselves in the pursuit of excellence during  their high school  careers.



						s		Showcasing the artistic talents of Hull students during the successful district-wide Art Show 



						s		Exposing Hull students to S.T.E.A.M. related information and hands-on activities at the annual district-wide science fair



						s		Created additional computer lab at Jacobs Elementary School



						s		Adding SmartBoard interactive white boards in classrooms  (currently 11 at HHS, 15 at Memorial, 22 at Jacobs)



						s		Expanding art opportunities by installing an electric kiln in Jacobs Elementary School art classroom

						s		Annual district wide science fair located at Memorial Middle School where students particpate in hands-on activities,

								operate and explain demonstrations















						s		Expanded Advanced Placement class offerings at the High School through Virtual High School



						s		Participating in State High School Drama Guild Festival, through our thriving theater arts program



						s		Presented $80,000 in local scholarships to the students of the Class of 2017 at Senior Scholarship Awards Night



						s		Hull High School Band earned a Gold Medal for their performance at the World Strides Onstage

								Music Festival in Washington D.C. 



						s		One (1) Hull High School student invited to participate in the Southeastern Massachusetts School Bandmasters Association (SEMSBA)

								Orchestra, after successful audition - the 1st in 20 years



						s		Earning spots in the MIAA state tournament -girls soccer, boys basketball, boys lacrosse, football, and cheerleading





						s		Hired permanent Superintendent of Schools - moving the district forward



						s		Re-organization of 2 administrative positions



						s		Re-organized district leadership, eliminating 1 administrative position, while providing additional direct

								services to students



						s		Receiving on-site coaching from the South Shore Education Collaborative staff in order to enhance our programs



						s		Awarded $19,817 competitive grant for Youth Opioid Prevention,  through the Office of Massachusetts Attorney

								General Maura Healey









						s		Two Hull High School senior students presented with the National School Development Council Acedemic Growth 

								and Student Leadership in Learning Award.

















Budget Highlights

		Hull Public  Schools



				FY19 Budget Highlights



				General:



				s		Reflects contractual salary obligations: (teachers, paraprofessionals, secretaries, nurses, custodians) 



				s		This budget proposal continues to utilize fiscal offsets such as Circuit Breaker and grants



				s		Anticipated special education out-of-district tuition rates increased by 3%



				s		Special education out-of-district placements based on best projections available









				Positions:																														PSYCHOLOGIST



				s		Expansion of Special Ed program at Memorial Middle School to support students with behavior challenges - 

						addition of 1 position



				s		.5 behavior specialist position, district wide



				s		Continue with Special Education model







				s		New writing program for Memorial Middle School, called No Red Ink

						(free version has been used currently)



				Curriculum:



				s		AP Spanish Textbooks including e-text online edition, High School 



				s		New Science curriculum which may include online textbooks to align with new frameworks,

						both for Jacobs Elementary School and Memorial Middle School - will include science, engineering, and technology



				s		Ladibug brand lightweight document cameras for Jacobs Elementary School



				s		Multi-sensory writing program for Jacobs Elementary School



				s		.5 additional behavior specialist position, to allow us to offer the needed full day 

						pre-school  program to our most at risk students who will receive quality early intervention,

						increased time to strengthen their readiness for Kindergarten.



				s		Continue with the split position of Assistant Superintendent of Curriculum and Director of Student Services



				s		Continue with 1.0 fte school Psychologist position at the High School



				s		Continue with Out of district Liaison at .3 fte's.



				s		Includes lane changes for 2 teachers, as notified

























Year to Year Budget

												$13,569,161						$14,430,837				$14,833,997				$15,305,501

																										FY19

																FY15		FY16		FY17		FY18				PROPOSED

																ACTUALS		ACTUALS		ACTUALS		APPROPRIATED				as of 12/11/2017



												TOTAL TOWN APPROPRIATED EXPENDITURES:				$14,003,697		$14,430,837		$14,829,903		$15,190,677				$15,671,654



												Increase over previous year:				434,536		427,140		399,066		360,774				480,977



												% CHANGE PREVIOUS YEAR				3.2%		3.1%		2.8%		2.4%				3.17%





																						TOWN MANAGER RECOMMENDATION (2.25% INCREASE):				$15,532,467



																						INCREASE:				$341,790

																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$139,187





																						 (2.5% INCREASE):				$15,570,444



																						INCREASE:				$379,767



																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$101,210



















Next Steps

						Hull Public  Schools

								FY19 Next Steps

								ü		31-Aug-17		Initial FY19 Budget Discussion with Leadership Team 

												and distribution of FY19 Budget Handbook



								ü		9/1/2017 - 9/22/2017		Principals meet with staff, Information Technology Director, Assistant Superintendent, 

												Athletic Director, and School Council to determine school needs



								ü		14-Sep-17		Budget goals and priorities discussion with Leadership Team



								ü		5-Oct-17		Principals, Assistant Superintendent, Information Technology Director submit

												 budgets to Superintendent, Business Administrator, and Finance Coordinator



								ü		5-Oct-17		Budget Hearings held with Superintendent, Assistant Superintendent, 

												Business Administrator, and Finance Coordinator



								ü		18-Oct-17		Business Administrator and Finance Coordinator submit preliminary budget 

												to Superintendent and Assistant Superintendent



								ü		20-Oct-17		Budget Review with Superintendent and Assistant Superintendent



								ü		26-Oct-17		Budget Review with Leadership Team



								ü		9-Nov-17		Budget Review with Leadership Team



								ü		17-Nov-17		Budget Subcommittee Meeting



								ü		11-Dec-17		Initial FY19 Budget Presentation to School Committee



										12-Jan-18		Budget Subcommittee Meeting, if necessary



										22-Jan-18		FY19 Budget Discussion with School Committee;

												Maintenance, Drama, Athletics, Revolving Funds



										6-Feb-18		FY19 Budget Discussion with School Committee ;

												Hull High School,  Memorial Middle School, Jacobs Elementary School



										26-Feb-18		FY19 Budget Discussion with School Committee;

												Special Education, Technology, Professional Development



										2-Mar-18		Budget Subcommittee Meeting, if necessary



										12-Mar-18		Budget Update at School Committee Meeting



										26-Mar-18		Budget Presentation to Advisory Board - Tentative



										6-Apr-18		Budget Subcommittee Meeting, if necessary



										9-Apr-18		FY19 Budget Public Hearing



										7-May-18		Town Meeting







Budget amt for Advisory Present

		FY18 BUDGET FOR ADVISORY PRESENTATION 3-27-2017

																								FY18

														FY14		FY15		FY16		FY17				PROPOSED

														EXPENDED		EXPENDED		EXPENDED		APPROPRIATED				as of 3/27/2017



										TOTAL TOWN APPROPRIATED EXPENDITURES:				$13,569,161		$14,003,697		$14,430,837		$14,833,997				$15,190,677		This matches Town Manager Amount



										Increase over previous year:				523,730		434,536		427,140		403,160				356,680



										% CHANGE PREVIOUS YEAR				4.0%		3.2%		3.1%		2.8%				2.40%







this page not updated!



Requests not part of budget 

		Hull Public  Schools

		•		Requests not part of Budget Proposal

				s		Smartboards  for 6 High School classrooms



				s		Library / Technology Integration Specialist position for Middle  School 



				s		Smartboards for 2 Middle School classrooms ( Art and Team Based Learning)



				s		Smartboards for 2 Jacobs School classrooms ( Pre-school and Team Based Learning)



				s



				s



				s





				s





				s



				s





				s















funding sources

				FOR FY19 PROPOSED BUDGET for Hull - Check this first !



				FUNDING SOURCES



		FY15 ACTUAL SPENDING														FY16 ACTUAL SPENDING

		Town contribution						10,295,501		67.9%						Town contribution						10,696,591		67.1%

		Chapter 70 state aid for schools						3,708,196		24.5%						Chapter 70 state aid for schools						3,734,246		23.4%

		Total appropriated from town						14,003,697								Total appropriated from town						14,430,837

		Offset funds (including grants)						1,150,196		7.6%						Offset funds (including grants)						1,504,078		9.4%

		Total Spending						15,153,893		100.0%						Total Spending						15,934,915		100.0%































		FY17 ACTUAL SPENDING														FY17 APPROPRIATED

		Town contribtution						11,040,547		68.6%						Town contribution						11,372,191		69.79%

		Chapter 70 state aid for schools						3,789,356		23.5%						Chapter 70 state aid estimate						3,818,486		23.43%

		Total appropriated from town						14,829,903								Total appropriated from town						15,190,677

		Offset funds (including grants)						1,269,188		7.9%						Offset funds (including grants)						1,105,050		6.78%

		Total Spending						16,099,091		100.0%						Total Spending						16,295,727		100.0%
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CHAPTER 70 
STATE AID  24.5%

Updated 11/21/17



Hull Funding Sources

														FY15		FY16		FY17		FY18

														ACTUALS		ACTUALS		ACTUALS		APPROPRIATED

												Town Support		10,295,501		10,696,591		11,040,547		11,372,191

												Chapter 70 State Funding		3,708,196		3,734,246		3,789,356		3,818,486

												Grant Funding		723,372		922,881		738,094		555,833

												Revolving/Fees/Gifts		426,824		581,197		531,094		549,217





						FY15		FY16		FY17		FY18
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Funding Sources

Chapter 70 State Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	3708196	3734246	3789356	3818486	Grant Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	723372	922881.44	738094.38	555833.1399999999	Revolving/Fees/Gifts	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	426823.50999999995	581197.10000000009	531093.89	549216.7415	Town Support	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	10295501	10696591	11040547	11372191	$ Value



Pie Chart cost center

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		74.8%		11,724,694																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		10.4%		1,632,152																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS  / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501





																* Includes Special Education Salaries = $2,927,784, but does not include athletic salaries = $130,373



																** Includes Special Education tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST

FY09 FORECAST	SALARIES	REG ED TRANSP.	SPEC ED TRANSP.	CLEANING CONTRACT	CONTRACT SERV	UTILITIES	TEXTS / MATERIALS	OTHER	SPEC ED TUITIONS	ATHLETICS	0.73596541091886836	1.2601560673369185E-2	2.0438537526303483E-2	2.3453574351180735E-2	2.5333323591302314E-2	5.1365296937105447E-2	2.6089110357727378E-2	2.0773395487491231E-2	6.8787701660042083E-2	1.5192161561842414E-2	

SALARIES	SPEC ED TUITIONS	UTILITIES	TEXTS / MATERIALS	CONTRACT SERV	(medical,legal,network,tech)	OTHER 	(tuition,lease, P.D.,dues,subscript)	SPEC ED TRANSP.	REG ED TRANSP.	CLEANING CONTRACT / SUPPLIES	ATHLETICS	0.78255669206974532	5.4012063446412663E-2	4.5454240813936536E-2	2.3507029611296276E-2	2.0447979718285814E-2	1.8430381522296337E-2	1.3169667140263394E-2	1.2608782348122924E-2	1.2087359481899228E-2	1.7725803847741521E-2	



Funding sources No Chart

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Support				10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								3.9%				3.2%				3.0%



														Chapter 70 State Funding				3,708,196				3,734,246				3,789,356				3,818,486

																						0.7%				1.5%				0.8%



														Grant Funding				723,372				922,881				738,094				555,833

																						27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				426,824				581,197				531,094				549,217

																						36.2%				-8.6%				3.4%

														Total cost to run district:				15,153,893				15,934,916				16,099,091				16,295,727

																						5.2%				1.0%				1.2%



do not usespreadsheet this yet!



sources of funds

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18										FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED										ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Appropriation (Less Chapter 70)				67.94%				67.13%				68.58%				69.79%										10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								-1.2%				2.2%				1.8%														3.9%				3.2%				3.0%



														Chapter 70 State Funding				24.47%				23.43%				23.54%				23.43%										3,708,196				3,734,246				3,789,356				3,818,486

																						-4.2%				0.4%				-0.4%														0.7%				1.5%				0.8%



														Grant Funding (State and Federal)				4.77%				5.79%				4.58%				3.41%										723,372				922,881				738,094				555,833

																						21.3%				-20.8%				-25.6%														27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				2.82%				3.65%				3.30%				3.37%										426,824				581,197				531,094				549,217

																						29.5%				-9.6%				2.2%														36.2%				-8.6%				3.4%



														Total cost to run district:				1				1				1				1										15,153,893				15,934,916				16,099,091				16,295,727

																						45.4%				-50.3%				7.8%





unfunded mandates

								UNFUNDED AND UNDERFUNDED MANDATES:

				Hull Public Schools and the Town of Hull continue to bear the cost of implementation and compliance with various

				statutes, regulations, initiatives, grants, and directives.  Many of  which are "unfunded mandates" that become especially onerous

				during challenging economic times.  The education reform act of 1993 has allowed state government to continue to impose

				requirements on school districts without, in the opinion of many local educators, sufficient funding to cover all costs. 



				Some of the mandates that districts, including Hull Public Schools must address are:

				s		TIME AND LEARNING STANDARDS:  Districts are required to expand time spent on classroom instruction.



				s		PROVIDE FREE AND EQUAL EDUCATION: All students from kindergarten through grade 12 provided free and equal education.  

						Chapter 70 underfunded to provide necessary and mandated services.



				s		DATA MANAGEMENT:  Data management has expanded tenfold:  Districts are responsible for completing and filing many reports to DESE, and the list keeps growing.  

						There is a Superintendent's checklist that identifies those reports located on DESE website.



				s		SPECIAL EDUCATION:  The  cost of providing assessments, evaluations, specialized instructional services, for Special Education, many times exceed the funding provided

						by federal and state sources.  "Circuit Breaker" funding, that is intended to supplement the local budget has fluctuated over the last five years, 

						from 40% to 75% reimbursement, after the district reaches the foundation amount per student.  This could leave a town vulnerable to large unforseen costs.



				s		SPECIAL EDUCATION TRANSPORTATION:  Special Education transporation costs, that are mandatory, continue to rise, and are not claimed through Circuit Breaker.



				s		MASS CHAPTER 222:   Requres that schools provide alternative educational services for students suspended or expelled from school, and pay for those associated costs.



				s		LOCAL STUDENT TRANSPORTATION:  Regular local student transportation, required to provide to all students in grades K to 6 who live two miles or more from their school,

						 is not  funded by state.



				s		RESPONSE TO INTERVENTION:  District is required to provide training for RTI.  The majority of staff must be instructed in techniques to de-escalate student crises.



				s		INTEGRATED PRE-SCHOOL  REQUIREMENT:  Must provide program and services in accordance with the regulations of Early Education and Care.  Regulations require public schools

						to participate in "transition planning conferences" for all students serviced by Early Intervention three months before their  thrid birthday.  Also mandates observing students

						in their natural environments.



				s		ANTI-BULLYING LAW:  Requires districts to report incident to law enforcement.  However, the district must conduct a thorough investigation, in a timely manner, and in the best 

						interest of all potential victims, the emotional, physical harm or damage to the victim.  The demands of this law require more resources, such as counselors, police, courts, etc.



				s		STATE CONCUSSION REGULATIONS:  Annual required training for nurses, althletic and coaching staff, parents, student athletes.  Training is free, but salaries paid to staff for the time

						to train is not free.  



				s		McKINNEY-VENTO LEGISLATION: Requires schools to accept any homeless student or foster placed student who  wishes to attend your public school.  

						Therefore, the district is required to transport any homeless living in town to the schools in their former home district.  There is  some reimbursement, but it goes directly to 

						the town. 



				s		ELL SERVICES:  The District is required to proved ELL services to all students not fluent in English.  Teacher must be specially certified to provide this service. 

						Specific educational materials and testing is required, which is provided by the district.  In addition, all classroom teachers who  serve ELL students in their classrooms, 

						must have 10 hours of training each year until fulfilling 50 hours required.  All communications sent home to non English speaking parents, must be translated.



				s		HOME-SCHOOLED STUDENTS:  The District must monitor and document all home-schooled students.



				s		NEXT-GENERATION MCAS TESTING:  Next-Generation MCAS testing will be designed to take the test online.  Schools are expected to implement online testing environments.



				s		PUBLIC RECORDS LAW: Law has been updated, now requires up to 4 hours of service at no charge to the public requesting the records.



				s		NEW CURRICULUM FRAMEWORKS:   Constantly revised and updated by the state on a regular basis.  Such as new science standards that will require developing a transition plan

						design, provide professional development, and purchase new instructional materials. 



				s		NEW TEACHER MENTOR PROGRAM:  We are required to implement and maintain a teacher mentor program for new teachers for tow-year period.  

						There is a cost associated for a seasoned teacher to provide mentoring.



				s		AUTOMATED EXTERNAL DEFIBRILLATOR REQUIREMENT:  New law requires us to have AED's out in fields during each athletic practice and athletic game, and 

						requires coaches to be trained on how to use them.











comparison Sped Model

																										12/5/17



		COMPARISON - ORIGINAL AND NEW SPECIAL ED MODEL

		ORIGINAL  - IF FY19																NEW MODEL - CONTINUE  FOR FY19

										1.0 Assistant Superintendent of Curriculum salary:		139,143												.5 Assistant Superintendent of Curriculum salary:		79,772

										(old salary, includes 2% increase for FY19)												( includes 2% increase for FY19)



										1.0 Student Services Salary:		112,200												.5 Student Services Salary:		79,772

										(old salary includes 2% increase for FY19)												( includes 2% increase for FY19)



										.2 Out of District Liason:		21,271												.3 Out of District Liason:		32,229

										.4 School Psychologist at High School:		33682.8												1.0 School Psychologist at High School:		84,207



										Total:		306,297												Total:		275,980



																								New Model Savings:		30,317



DRAFT - INTERNAL USE - Revised






FY19 BUDGET OVERVIEW 

Texts & Supplies:

 AP Spanish textbooks including e-text online edition

 Science curriculum which will include online resources to align with new Science and Technology/Engineering framework,
for Jacobs Elementary School and Memorial Middle School

 Ladibug brand lightweight document cameras for Jacobs Elementary School
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pie chart sped

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		56.1%		8,796,910																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		29.1%		4,559,936																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

				(Vocational tuition, technology, legal expense,travel, PD, contract services)

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501







														* Does not Include Special Education Salaries = $2,927,784, or athletic salaries = $130,373



														** Includes Special Education salaries,  tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.











0.72664386253389979	6.772949159275124E-2	5.2321023780700658E-2	3.4297109565000601E-2	2.5362002574613761E-2	2.3617986425226067E-2	2.2562809273571086E-2	2.0597988676414471E-2	1.5132346688253012E-2	1.1735378889569348E-2	

8796910	4559936	702434	562512	442447	263883	135373	208159	4559936	702434	562512	442447	263883	135373	208159	0.72664386253389979	6.772949159275124E-2	5.2321023780700658E-2	3.4297109565000601E-2	2.5362002574613761E-2	2.3617986425226067E-2	2.2562809273571086E-2	2.0597988676414471E-2	1.5132346688253012E-2	1.1735378889569348E-2	

 FY08 BUDGET FORECAST

FY09 FORECAST	SALARIES	REG ED TRANSP.	SPEC ED TRANSP.	CLEANING CONTRACT	CONTRACT SERV	UTILITIES	TEXTS / MATERIALS	OTHER	SPEC ED TUITIONS	ATHLETICS	0.73596541091886836	1.2601560673369185E-2	2.0438537526303483E-2	2.3453574351180735E-2	2.5333323591302314E-2	5.1365296937105447E-2	2.6089110357727378E-2	2.0773395487491231E-2	6.8787701660042083E-2	1.5192161561842414E-2	

SALARIES	SPEC ED TUITIONS	UTILITIES	TEXTS / MATERIALS	CONTRACT SERV	(medical,legal,network,tech)	OTHER 	(tuition,lease, P.D.,dues,subscript)	SPEC ED TRANSP.	REG ED TRANSP.	CLEANING CONTRACT / SUPPLIES	ATHLETICS	0.78255669206974532	5.4012063446412663E-2	4.5454240813936536E-2	2.3507029611296276E-2	2.0447979718285814E-2	1.8430381522296337E-2	1.3169667140263394E-2	1.2608782348122924E-2	1.2087359481899228E-2	1.7725803847741521E-2	



 accomplishments

		Hull Public  Schools

		•		Highlights  of district accomplishments - FY17 and FY18:









						s		Earning state assessment scores at or above state average - 

								16 out of 17 Legacy MCAS and Next-Generation MCAS were at or above the state average

								in proficient/advanced or meeting/exceeding expectations



						s		Providing NAEYC accredited tuition-free full-day kindergarten program to all Hull children



						s		Offering high quality, meaningful professional development



						s		Hull High School and Memorial Middle School - Level 2 Schools







								•		94% of grade 10 ELA students scored advanced or proficient, beating state average

								•		79% of grade 10 Math students scored advanced or proficient, same as state average

								•		83% of grade 9 Introductory Physics scored advanced or proficient, beating state average



						s		Expanding Advanced Placement (AP) high school class opportunities



						s		Earning recognition from the College Board for AP Scholars

								•		8 students granted certificate of achievement for receiving scores of 3 or higher on 3 or more AP exams

								•		2 students granted certificate of achievement with Honors for receiving scores of at least 3.25 on all AP exams taken,

										and scores of 3 or higher on 4 more AP exams

								•		7 students granted certificate of achievement with Distinction for receiving scores of 3.5 on all AP exams taken,

										and scores of 3 or higher on 5 more AP exams

								•		2 students granted certificate of achievement with Distinction and National AP Scholar for receiving scores of 4.0

										on all AP exams taken, and scores of 4 or higher on 8 more AP exams



						s		Eighth grade students exceeded state and national average test scores on the Preliminary Scholastic Aptitude Test (PSAT 8/9),

								for the past 2 years



						s		Meeting the academic and social/emotional needs of all students at Memorial Middle School through the Enrichment Intervention

								and Advisory programs



						s		Increasing the use of Google Classroom and other web-based platforms in all schools

						s		Enrichment and Intervention Program provided to every student at Memorial Middle School



						s		Memorial Middle School Advisory Program that allows students an opportunity to connect with a teacher

								and particpate in team building activities



						s		MASS Association of School Superintendents Academic Excellence Award - awarded to one  of our seniors.

										This award given to students who distinguish themselves in the pursuit of excellence during  their high school  careers.



						s		Showcasing the artistic talents of Hull students during the successful district-wide Art Show 



						s		Exposing Hull students to S.T.E.A.M. related information and hands-on activities at the annual district-wide science fair



						s		Created additional computer lab at Jacobs Elementary School



						s		Adding SmartBoard interactive white boards in classrooms  (currently 11 at HHS, 15 at Memorial, 22 at Jacobs)



						s		Expanding art opportunities by installing an electric kiln in Jacobs Elementary School art classroom

						s		Annual district wide science fair located at Memorial Middle School where students particpate in hands-on activities,

								operate and explain demonstrations















						s		Expanded Advanced Placement class offerings at the High School through Virtual High School



						s		Participating in State High School Drama Guild Festival, through our thriving theater arts program



						s		Presented $80,000 in local scholarships to the students of the Class of 2017 at Senior Scholarship and Awards Night



						s		Hull High School Band earned a Gold Medal for their performance at the World Strides Onstage Music Festival in Washington D.C.



						s		One (1) Hull High School student invited to participate in the Southeastern Massachusetts School Bandmasters Association (SEMSBA)

								Orchestra, after successful audition - the 1st in 20 years



						s		Earning spots in the MIAA state tournament - girls soccer, boys basketball, boys lacrosse, football, and cheerleading





						s		Hired permanent Superintendent of Schools - moving the district forward



						s		Re-organization of 2 administrative positions



						s		Re-organized district leadership, eliminating 1 administrative position, while providing additional direct

								services to students



						s		Receiving on-site coaching from the South Shore Education Collaborative staff in order to enhance our programs



						s		Awarded $19,817 competitive grant for Youth Opioid Prevention,  through the Office of Massachusetts Attorney

								General Maura Healey







						s		Acknowledging Jacobs Elementary School students during monthly school-wide assembly for their acheivements



						s		Connecting Jacobs Elementary School teachers with at-risk students - called the Lifesaver Team Initiative

						s

						s		Formed a 5th grade student council at Jacobs Elementary School - our 2nd year

						s

						s











						s		Two Hull High School senior students presented with the National School Development Council Academic Growth 

								and Student Leadership in Learning Award.

















Budget Highlights

		Hull Public  Schools



				FY19 Budget Highlights



				General:



				s		Reflects contractual salary obligations: (teachers, paraprofessionals, secretaries, nurses, custodians) 



				s		This budget proposal continues to utilize fiscal offsets such as Circuit Breaker and Grants



				s		Special education out-of-district tuition budget increased by 3%



				s		Special education out-of-district tuition based on best projections available









				Special Education:																														PSYCHOLOGIST



				s		Expansion of Special Ed program at Memorial Middle School to support students with behavior challenges - 

						addition of 1 position



				s		.5 behavior specialist position, district-wide



				s		Continue with Special Education model







				s		New writing program for Memorial Middle School, called No Red Ink

						(free version has been used currently)



				Texts & Supplies:



				s		AP Spanish textbooks including e-text online edition



				s		Science curriculum which will include online resources to align with new Science and Technology/Engineering framework,

						for Jacobs Elementary School and Memorial Middle School



				s		Ladibug brand lightweight document cameras for Jacobs Elementary School



				s		Multi-sensory writing program for Jacobs Elementary School



				s		.5 additional behavior specialist position, to allow us to offer the needed full day 

						pre-school  program to our most at risk students who will receive quality early intervention,

						increased time to strengthen their readiness for Kindergarten.



				s		Continue with the split position of Assistant Superintendent of Curriculum and Director of Student Services



				s		Continue with 1.0 fte school Psychologist position at the High School



				s		Continue with Out of district Liaison at .3 fte's.



				s		Includes lane changes for 2 teachers, as notified

























Year to Year Budget

												$13,569,161						$14,430,837				$14,833,997				$15,305,501

																										FY19

																FY15		FY16		FY17		FY18				PROPOSED

																ACTUALS		ACTUALS		ACTUALS		APPROPRIATED				as of 12/11/2017



												TOTAL TOWN APPROPRIATED EXPENDITURES:				$14,003,697		$14,430,837		$14,829,903		$15,190,677				$15,671,654



												Increase over previous year:				434,536		427,140		399,066		360,774				480,977



												% CHANGE PREVIOUS YEAR				3.2%		3.1%		2.8%		2.4%				3.17%





																						TOWN MANAGER RECOMMENDATION (2.25% INCREASE):				$15,532,467



																						INCREASE:				$341,790

																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$139,187





																						 (2.5% INCREASE):				$15,570,444



																						INCREASE:				$379,767



																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$101,210



















Next Steps

						Hull Public  Schools

								FY19 Next Steps

								ü		31-Aug-17		Initial FY19 Budget Discussion with Leadership Team 

												and distribution of FY19 Budget Handbook



								ü		9/1/2017 - 9/22/2017		Principals meet with staff, Information Technology Director, Assistant Superintendent, 

												Athletic Director, and School Council to determine school needs



								ü		14-Sep-17		Budget goals and priorities discussion with Leadership Team



								ü		5-Oct-17		Principals, Assistant Superintendent, Information Technology Director submit

												 budgets to Superintendent, Business Administrator, and Finance Coordinator



								ü		5-Oct-17		Budget Hearings held with Superintendent, Assistant Superintendent, 

												Business Administrator, and Finance Coordinator



								ü		18-Oct-17		Business Administrator and Finance Coordinator submit preliminary budget 

												to Superintendent and Assistant Superintendent



								ü		20-Oct-17		Budget Review with Superintendent and Assistant Superintendent



								ü		26-Oct-17		Budget Review with Leadership Team



								ü		9-Nov-17		Budget Review with Leadership Team



								ü		17-Nov-17		Budget Subcommittee Meeting



								ü		11-Dec-17		Initial FY19 Budget Presentation to School Committee



										12-Jan-18		Budget Subcommittee Meeting, if necessary



										22-Jan-18		FY19 Budget Discussion with School Committee;

												Maintenance, Drama, Athletics, Revolving Funds



										6-Feb-18		FY19 Budget Discussion with School Committee ;

												Hull High School,  Memorial Middle School, Jacobs Elementary School



										26-Feb-18		FY19 Budget Discussion with School Committee;

												Special Education, Technology, Professional Development



										2-Mar-18		Budget Subcommittee Meeting, if necessary



										12-Mar-18		Budget Update at School Committee Meeting



										26-Mar-18		Budget Presentation to Advisory Board - Tentative



										6-Apr-18		Budget Subcommittee Meeting, if necessary



										9-Apr-18		FY19 Budget Public Hearing



										7-May-18		Town Meeting







Budget amt for Advisory Present

		FY18 BUDGET FOR ADVISORY PRESENTATION 3-27-2017

																								FY18

														FY14		FY15		FY16		FY17				PROPOSED

														EXPENDED		EXPENDED		EXPENDED		APPROPRIATED				as of 3/27/2017



										TOTAL TOWN APPROPRIATED EXPENDITURES:				$13,569,161		$14,003,697		$14,430,837		$14,833,997				$15,190,677		This matches Town Manager Amount



										Increase over previous year:				523,730		434,536		427,140		403,160				356,680



										% CHANGE PREVIOUS YEAR				4.0%		3.2%		3.1%		2.8%				2.40%







this page not updated!



Requests not part of budget 

		Hull Public  Schools

		•		Requests not part of Budget Proposal

				s		Smartboards  for 6 High School classrooms



				s		Library / Technology Integration Specialist position for Middle  School 



				s		Smartboards for 2 Middle School classrooms ( Art and Team Based Learning)



				s		Smartboards for 2 Jacobs School classrooms ( Pre-school and Team Based Learning)



				s



				s



				s





				s





				s



				s





				s















funding sources

				FOR FY19 PROPOSED BUDGET for Hull - Check this first !



				FUNDING SOURCES



		FY15 ACTUAL SPENDING														FY16 ACTUAL SPENDING

		Town contribution						10,295,501		67.9%						Town contribution						10,696,591		67.1%

		Chapter 70 state aid for schools						3,708,196		24.5%						Chapter 70 state aid for schools						3,734,246		23.4%

		Total appropriated from town						14,003,697								Total appropriated from town						14,430,837

		Offset funds (including grants)						1,150,196		7.6%						Offset funds (including grants)						1,504,078		9.4%

		Total Spending						15,153,893		100.0%						Total Spending						15,934,915		100.0%































		FY17 ACTUAL SPENDING														FY17 APPROPRIATED

		Town contribtution						11,040,547		68.6%						Town contribution						11,372,191		69.79%

		Chapter 70 state aid for schools						3,789,356		23.5%						Chapter 70 state aid estimate						3,818,486		23.43%

		Total appropriated from town						14,829,903								Total appropriated from town						15,190,677

		Offset funds (including grants)						1,269,188		7.9%						Offset funds (including grants)						1,105,050		6.78%

		Total Spending						16,099,091		100.0%						Total Spending						16,295,727		100.0%
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Hull Funding Sources

														FY15		FY16		FY17		FY18

														ACTUALS		ACTUALS		ACTUALS		APPROPRIATED

												Town Support		10,295,501		10,696,591		11,040,547		11,372,191

												Chapter 70 State Funding		3,708,196		3,734,246		3,789,356		3,818,486

												Grant Funding		723,372		922,881		738,094		555,833

												Revolving/Fees/Gifts		426,824		581,197		531,094		549,217





						FY15		FY16		FY17		FY18

				12,000,000

				11,500,000

				11,000,000

				10,500,000

				10,000,000

				9,500,000

				9,000,000

				8,500,000

				8,000,000

				7,500,000

				7,000,000

				6,500,000

				6,000,000

				5,500,000

				5,000,000

				4,500,000

				4,000,000

				3,500,000

				3,000,000

				2,500,000

				2,000,000

				1,500,000

				1,000,000

				500,000

				0























Funding Sources

Chapter 70 State Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	3708196	3734246	3789356	3818486	Grant Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	723372	922881.44	738094.38	555833.1399999999	Revolving/Fees/Gifts	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	426823.50999999995	581197.10000000009	531093.89	549216.7415	Town Support	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	10295501	10696591	11040547	11372191	$ Value



Pie Chart cost center

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		74.8%		11,724,694																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		10.4%		1,632,152																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS  / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501





																* Includes Special Education Salaries = $2,927,784, but does not include athletic salaries = $130,373



																** Includes Special Education tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST
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Funding sources No Chart

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Support				10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								3.9%				3.2%				3.0%



														Chapter 70 State Funding				3,708,196				3,734,246				3,789,356				3,818,486

																						0.7%				1.5%				0.8%



														Grant Funding				723,372				922,881				738,094				555,833

																						27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				426,824				581,197				531,094				549,217

																						36.2%				-8.6%				3.4%

														Total cost to run district:				15,153,893				15,934,916				16,099,091				16,295,727

																						5.2%				1.0%				1.2%



do not usespreadsheet this yet!



sources of funds

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18										FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED										ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Appropriation (Less Chapter 70)				67.94%				67.13%				68.58%				69.79%										10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								-1.2%				2.2%				1.8%														3.9%				3.2%				3.0%



														Chapter 70 State Funding				24.47%				23.43%				23.54%				23.43%										3,708,196				3,734,246				3,789,356				3,818,486

																						-4.2%				0.4%				-0.4%														0.7%				1.5%				0.8%



														Grant Funding (State and Federal)				4.77%				5.79%				4.58%				3.41%										723,372				922,881				738,094				555,833

																						21.3%				-20.8%				-25.6%														27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				2.82%				3.65%				3.30%				3.37%										426,824				581,197				531,094				549,217

																						29.5%				-9.6%				2.2%														36.2%				-8.6%				3.4%



														Total cost to run district:				1				1				1				1										15,153,893				15,934,916				16,099,091				16,295,727

																						45.4%				-50.3%				7.8%





unfunded mandates

								UNFUNDED AND UNDERFUNDED MANDATES:

				Hull Public Schools and the Town of Hull continue to bear the cost of implementation and compliance with various

				statutes, regulations, initiatives, grants, and directives.  Many of  which are "unfunded mandates" that become especially onerous

				during challenging economic times.  The education reform act of 1993 has allowed state government to continue to impose

				requirements on school districts without, in the opinion of many local educators, sufficient funding to cover all costs. 



				Some of the mandates that districts, including Hull Public Schools must address are:

				s		TIME AND LEARNING STANDARDS:  Districts are required to expand time spent on classroom instruction.



				s		PROVIDE FREE AND EQUAL EDUCATION: All students from kindergarten through grade 12 provided free and equal education.  

						Chapter 70 underfunded to provide necessary and mandated services.



				s		DATA MANAGEMENT:  Data management has expanded tenfold:  Districts are responsible for completing and filing many reports to DESE, and the list keeps growing.  

						There is a Superintendent's checklist that identifies those reports located on DESE website.



				s		SPECIAL EDUCATION:  The  cost of providing assessments, evaluations, specialized instructional services, for Special Education, many times exceed the funding provided

						by federal and state sources.  "Circuit Breaker" funding, that is intended to supplement the local budget has fluctuated over the last five years, 

						from 40% to 75% reimbursement, after the district reaches the foundation amount per student.  This could leave a town vulnerable to large unforseen costs.



				s		SPECIAL EDUCATION TRANSPORTATION:  Special Education transporation costs, that are mandatory, continue to rise, and are not claimed through Circuit Breaker.



				s		MASS CHAPTER 222:   Requres that schools provide alternative educational services for students suspended or expelled from school, and pay for those associated costs.



				s		LOCAL STUDENT TRANSPORTATION:  Regular local student transportation, required to provide to all students in grades K to 6 who live two miles or more from their school,

						 is not  funded by state.



				s		RESPONSE TO INTERVENTION:  District is required to provide training for RTI.  The majority of staff must be instructed in techniques to de-escalate student crises.



				s		INTEGRATED PRE-SCHOOL  REQUIREMENT:  Must provide program and services in accordance with the regulations of Early Education and Care.  Regulations require public schools

						to participate in "transition planning conferences" for all students serviced by Early Intervention three months before their  thrid birthday.  Also mandates observing students

						in their natural environments.



				s		ANTI-BULLYING LAW:  Requires districts to report incident to law enforcement.  However, the district must conduct a thorough investigation, in a timely manner, and in the best 

						interest of all potential victims, the emotional, physical harm or damage to the victim.  The demands of this law require more resources, such as counselors, police, courts, etc.



				s		STATE CONCUSSION REGULATIONS:  Annual required training for nurses, althletic and coaching staff, parents, student athletes.  Training is free, but salaries paid to staff for the time

						to train is not free.  



				s		McKINNEY-VENTO LEGISLATION: Requires schools to accept any homeless student or foster placed student who  wishes to attend your public school.  

						Therefore, the district is required to transport any homeless living in town to the schools in their former home district.  There is  some reimbursement, but it goes directly to 

						the town. 



				s		ELL SERVICES:  The District is required to proved ELL services to all students not fluent in English.  Teacher must be specially certified to provide this service. 

						Specific educational materials and testing is required, which is provided by the district.  In addition, all classroom teachers who  serve ELL students in their classrooms, 

						must have 10 hours of training each year until fulfilling 50 hours required.  All communications sent home to non English speaking parents, must be translated.



				s		HOME-SCHOOLED STUDENTS:  The District must monitor and document all home-schooled students.



				s		NEXT-GENERATION MCAS TESTING:  Next-Generation MCAS testing will be designed to take the test online.  Schools are expected to implement online testing environments.



				s		PUBLIC RECORDS LAW: Law has been updated, now requires up to 4 hours of service at no charge to the public requesting the records.



				s		NEW CURRICULUM FRAMEWORKS:   Constantly revised and updated by the state on a regular basis.  Such as new science standards that will require developing a transition plan

						design, provide professional development, and purchase new instructional materials. 



				s		NEW TEACHER MENTOR PROGRAM:  We are required to implement and maintain a teacher mentor program for new teachers for tow-year period.  

						There is a cost associated for a seasoned teacher to provide mentoring.



				s		AUTOMATED EXTERNAL DEFIBRILLATOR REQUIREMENT:  New law requires us to have AED's out in fields during each athletic practice and athletic game, and 

						requires coaches to be trained on how to use them.











comparison Sped Model

																										12/5/17



		COMPARISON - ORIGINAL AND NEW SPECIAL ED MODEL

		ORIGINAL  - IF FY19																NEW MODEL - CONTINUE  FOR FY19

										1.0 Assistant Superintendent of Curriculum salary:		139,143												.5 Assistant Superintendent of Curriculum salary:		79,772

										(old salary, includes 2% increase for FY19)												( includes 2% increase for FY19)



										1.0 Student Services Salary:		112,200												.5 Student Services Salary:		79,772

										(old salary includes 2% increase for FY19)												( includes 2% increase for FY19)



										.2 Out of District Liason:		21,271												.3 Out of District Liason:		32,229

										.4 School Psychologist at High School:		33682.8												1.0 School Psychologist at High School:		84,207



										Total:		306,297												Total:		275,980



																								New Model Savings:		30,317



DRAFT - INTERNAL USE - Revised






FY19 BUDGET OVERVIEW 

11 

Special Education:

 Expansion of Special Education program at Memorial Middle School to support students with behavior challenges - 
addition of 1 teaching position

 .5 behavior specialist position, district-wide

 Continue with combined Assistant Superintendent for Curriculum and Student Services model


pie chart sped

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		56.1%		8,796,910																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		29.1%		4,559,936																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

				(Vocational tuition, technology, legal expense,travel, PD, contract services)

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501



														* Does not Include Special Education Salaries = $2,927,784, or athletic salaries = $130,373

														** Includes Special Education salaries,  tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 accomplishments

		Hull Public  Schools

		•		Highlights  of district accomplishments - FY17 and FY18:









						s		Earning state assessment scores at or above state average - 

								16 out of 17 Legacy MCAS and Next-Generation MCAS were at or above the state average

								in proficient/advanced or meeting/exceeding expectations



						s		Providing NAEYC accredited tuition-free full-day kindergarten program to all Hull children



						s		Offering high quality, meaningful professional development



						s		Hull High School and Memorial Middle School - Level 2 Schools







								•		94% of grade 10 ELA students scored advanced or proficient, beating state average

								•		79% of grade 10 Math students scored advanced or proficient, same as state average

								•		83% of grade 9 Introductory Physics scored advanced or proficient, beating state average



						s		Expanding Advanced Placement (AP) high school class opportunities



						s		Earning recognition from the College Board for AP Scholars

								•		8 students granted certificate of achievement for receiving scores of 3 or higher on 3 or more AP exams

								•		2 students granted certificate of achievement with Honors for receiving scores of at least 3.25 on all AP exams taken,

										and scores of 3 or higher on 4 more AP exams

								•		7 students granted certificate of achievement with Distinction for receiving scores of 3.5 on all AP exams taken,

										and scores of 3 or higher on 5 more AP exams

								•		2 students granted certificate of achievement with Distinction and National AP Scholar for receiving scores of 4.0

										on all AP exams taken, and scores of 4 or higher on 8 more AP exams



						s		Eighth grade students continue to exceed state and national average test scores on the Preliminary Scholastic Aptitude Test (PSAT 8/9)



						s		Meeting the academic and social/emotional needs of all students at Memorial Middle School through the Enrichment Intervention

								and Advisory Programs



						s		Increasing the use of Google Classroom and other web-based platforms in all schools



						s		Recognizing student achievements during monthly school-wide assemblies at Jacobs Elementary School



						s		Implemented 5thgrade student council at Jacobs Elementary School

						s		Enrichment and Intervention Program provided to every student at Memorial Middle School



						s		Memorial Middle School Advisory Program that allows students an opportunity to connect with a teacher

								and particpate in team building activities



						s		MASS Association of School Superintendents Academic Excellence Award - awarded to one  of our seniors.

										This award given to students who distinguish themselves in the pursuit of excellence during  their high school  careers.



						s		Showcasing the artistic talents of our students during the successful district-wide art show 



						s		Exposing our students to S.T.E.A.M. related information and hands-on activities at the annual district-wide science fair



						s		Created additional computer lab at Jacobs Elementary School



						s		Adding SmartBoard interactive white boards in classrooms  (currently 11 at HHS, 15 at Memorial, 22 at Jacobs)



						s		Expanding art opportunities by installing an electric kiln in Jacobs Elementary School art classroom

						s		Annual district wide science fair located at Memorial Middle School where students particpate in hands-on activities,

								operate and explain demonstrations















						s		Expanded Advanced Placement class offerings at the High School through Virtual High School



						s		Participating in State High School Drama Guild Festival, through our thriving theater arts program



						s		Presented $80,000 in local scholarships to the students of the Class of 2017 at Senior Scholarship and Awards Night



						s		Hull High School Band earned a Gold Medal for their performance at the World Strides Onstage Music Festival in Washington D.C.



						s		One Hull High School student invited to participate in the Massachusetts Music Educators Association Senior District Music Festival,

								after successful audition - the 1stin 20 years



						s		Earning spots in the MIAA state tournament - girls soccer, boys basketball, boys lacrosse, football, and cheerleading





						s		Hired permanent Superintendent of Schools - moving the district forward



						s		Re-organization of 2 administrative positions



						s		Re-organized district leadership, eliminating 1 administrative position, while providing additional direct

								services to students



						s		Receiving on-site coaching from the South Shore Education Collaborative staff in order to enhance our programs



						s		Awarded $19,817 competitive grant for Youth Opioid Prevention,  through the Office of Massachusetts Attorney

								General Maura Healey



						s		Connecting Jacobs Elementary School teachers with at-risk students -  Lifesaver Team Initiative





















						s		Two Hull High School senior students presented with the National School Development Council Academic Growth 

								and Student Leadership in Learning Award.

















Budget Highlights

		Hull Public  Schools



				FY19 Budget Highlights



				General:



				s		Reflects contractual salary obligations: (teachers, paraprofessionals, secretaries, nurses, custodians) 



				s		This budget proposal continues to utilize fiscal offsets such as Circuit Breaker and Grants



				s		Special education out-of-district tuition budget increased by 3%



				s		Special education out-of-district tuition based on best projections available









				Special Education:																														PSYCHOLOGIST



				s		Expansion of Special Education program at Memorial Middle School to support students with behavior challenges - 

						addition of 1 teaching position



				s		.5 behavior specialist position, district-wide



				s		Continue with combined Assistant Superintendent for Curriculum and Student Services model







				s		New writing program for Memorial Middle School, called No Red Ink

						(free version has been used currently)



				Texts & Supplies:



				s		AP Spanish textbooks including e-text online edition



				s		Science curriculum which will include online resources to align with new Science and Technology/Engineering framework,

						for Jacobs Elementary School and Memorial Middle School



				s		Ladibug brand lightweight document cameras for Jacobs Elementary School



				s		Multi-sensory writing program for Jacobs Elementary School



				s		.5 additional behavior specialist position, to allow us to offer the needed full day 

						pre-school  program to our most at risk students who will receive quality early intervention,

						increased time to strengthen their readiness for Kindergarten.



				s		Continue with the split position of Assistant Superintendent of Curriculum and Director of Student Services



				s		Continue with 1.0 fte school Psychologist position at the High School



				s		Continue with Out of district Liaison at .3 fte's.



				s		Includes lane changes for 2 teachers, as notified

























Year to Year Budget

												$13,569,161						$14,430,837				$14,833,997				$15,305,501

																										FY19

																FY15		FY16		FY17		FY18				PROPOSED

																ACTUALS		ACTUALS		ACTUALS		APPROPRIATED				as of 12/11/2017



												TOTAL TOWN APPROPRIATED EXPENDITURES:				$14,003,697		$14,430,837		$14,829,903		$15,190,677				$15,671,654



												Increase over previous year:				434,536		427,140		399,066		360,774				480,977



												% CHANGE PREVIOUS YEAR				3.2%		3.1%		2.8%		2.4%				3.17%





																						TOWN MANAGER RECOMMENDATION (2.25% INCREASE):				$15,532,467



																						INCREASE:				$341,790

																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$139,187





																						 (2.5% INCREASE):				$15,570,444



																						INCREASE:				$379,767



																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$101,210



















Next Steps

						Hull Public  Schools

								FY19 Next Steps

								ü		31-Aug-17		Initial FY19 Budget Discussion with Leadership Team 

												and distribution of FY19 Budget Handbook



								ü		9/1/2017 - 9/22/2017		Principals meet with staff, Information Technology Director, Assistant Superintendent, 

												Athletic Director, and School Council to determine school needs



								ü		14-Sep-17		Budget goals and priorities discussion with Leadership Team



								ü		5-Oct-17		Principals, Assistant Superintendent, Information Technology Director submit

												 budgets to Superintendent, Business Administrator, and Finance Coordinator



								ü		5-Oct-17		Budget Hearings held with Superintendent, Assistant Superintendent, 

												Business Administrator, and Finance Coordinator



								ü		18-Oct-17		Business Administrator and Finance Coordinator submit preliminary budget 

												to Superintendent and Assistant Superintendent



								ü		20-Oct-17		Budget Review with Superintendent and Assistant Superintendent



								ü		26-Oct-17		Budget Review with Leadership Team



								ü		9-Nov-17		Budget Review with Leadership Team



								ü		17-Nov-17		Budget Subcommittee Meeting



								ü		11-Dec-17		Initial FY19 Budget Presentation to School Committee



										12-Jan-18		Budget Subcommittee Meeting, if necessary



										22-Jan-18		FY19 Budget Discussion with School Committee;

												Maintenance, Drama, Athletics, Revolving Funds



										6-Feb-18		FY19 Budget Discussion with School Committee ;

												Hull High School,  Memorial Middle School, Jacobs Elementary School



										26-Feb-18		FY19 Budget Discussion with School Committee;

												Special Education, Technology, Professional Development



										2-Mar-18		Budget Subcommittee Meeting, if necessary



										12-Mar-18		Budget Update at School Committee Meeting



										26-Mar-18		Budget Presentation to Advisory Board - Tentative



										6-Apr-18		Budget Subcommittee Meeting, if necessary



										9-Apr-18		FY19 Budget Public Hearing



										7-May-18		Town Meeting







Budget amt for Advisory Present

		FY18 BUDGET FOR ADVISORY PRESENTATION 3-27-2017

																								FY18

														FY14		FY15		FY16		FY17				PROPOSED

														EXPENDED		EXPENDED		EXPENDED		APPROPRIATED				as of 3/27/2017



										TOTAL TOWN APPROPRIATED EXPENDITURES:				$13,569,161		$14,003,697		$14,430,837		$14,833,997				$15,190,677		This matches Town Manager Amount



										Increase over previous year:				523,730		434,536		427,140		403,160				356,680



										% CHANGE PREVIOUS YEAR				4.0%		3.2%		3.1%		2.8%				2.40%







this page not updated!



Requests not part of budget 

		Hull Public  Schools

		•		Requests not part of Budget Proposal

				s		Smartboards  for 6 High School classrooms



				s		Library / Technology Integration Specialist position for Middle  School 



				s		Smartboards for 2 Middle School classrooms ( Art and Team Based Learning)



				s		Smartboards for 2 Jacobs School classrooms ( Pre-school and Team Based Learning)



				s



				s



				s





				s





				s



				s





				s















funding sources

				FOR FY19 PROPOSED BUDGET for Hull - Check this first !



				FUNDING SOURCES



		FY15 ACTUAL SPENDING														FY16 ACTUAL SPENDING

		Town contribution						10,295,501		67.9%						Town contribution						10,696,591		67.1%

		Chapter 70 state aid for schools						3,708,196		24.5%						Chapter 70 state aid for schools						3,734,246		23.4%

		Total appropriated from town						14,003,697								Total appropriated from town						14,430,837

		Offset funds (including grants)						1,150,196		7.6%						Offset funds (including grants)						1,504,078		9.4%

		Total Spending						15,153,893		100.0%						Total Spending						15,934,915		100.0%































		FY17 ACTUAL SPENDING														FY17 APPROPRIATED

		Town contribtution						11,040,547		68.6%						Town contribution						11,372,191		69.79%

		Chapter 70 state aid for schools						3,789,356		23.5%						Chapter 70 state aid estimate						3,818,486		23.43%

		Total appropriated from town						14,829,903								Total appropriated from town						15,190,677

		Offset funds (including grants)						1,269,188		7.9%						Offset funds (including grants)						1,105,050		6.78%

		Total Spending						16,099,091		100.0%						Total Spending						16,295,727		100.0%
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CHAPTER 70 
STATE AID  24.5%

Updated 11/21/17



Hull Funding Sources

														FY15		FY16		FY17		FY18

														ACTUALS		ACTUALS		ACTUALS		APPROPRIATED

												Town Support		10,295,501		10,696,591		11,040,547		11,372,191

												Chapter 70 State Funding		3,708,196		3,734,246		3,789,356		3,818,486

												Grant Funding		723,372		922,881		738,094		555,833

												Revolving/Fees/Gifts		426,824		581,197		531,094		549,217





						FY15		FY16		FY17		FY18
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Funding Sources

Chapter 70 State Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	3708196	3734246	3789356	3818486	Grant Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	723372	922881.44	738094.38	555833.1399999999	Revolving/Fees/Gifts	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	426823.50999999995	581197.10000000009	531093.89	549216.7415	Town Support	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	10295501	10696591	11040547	11372191	$ Value



Pie Chart cost center

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		74.8%		11,724,694																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		10.4%		1,632,152																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS  / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501





																* Includes Special Education Salaries = $2,927,784, but does not include athletic salaries = $130,373



																** Includes Special Education tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST
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Funding sources No Chart

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Support				10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								3.9%				3.2%				3.0%



														Chapter 70 State Funding				3,708,196				3,734,246				3,789,356				3,818,486

																						0.7%				1.5%				0.8%



														Grant Funding				723,372				922,881				738,094				555,833

																						27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				426,824				581,197				531,094				549,217

																						36.2%				-8.6%				3.4%

														Total cost to run district:				15,153,893				15,934,916				16,099,091				16,295,727

																						5.2%				1.0%				1.2%



do not usespreadsheet this yet!



sources of funds

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18										FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED										ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Appropriation (Less Chapter 70)				67.94%				67.13%				68.58%				69.79%										10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								-1.2%				2.2%				1.8%														3.9%				3.2%				3.0%



														Chapter 70 State Funding				24.47%				23.43%				23.54%				23.43%										3,708,196				3,734,246				3,789,356				3,818,486

																						-4.2%				0.4%				-0.4%														0.7%				1.5%				0.8%



														Grant Funding (State and Federal)				4.77%				5.79%				4.58%				3.41%										723,372				922,881				738,094				555,833

																						21.3%				-20.8%				-25.6%														27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				2.82%				3.65%				3.30%				3.37%										426,824				581,197				531,094				549,217

																						29.5%				-9.6%				2.2%														36.2%				-8.6%				3.4%



														Total cost to run district:				1				1				1				1										15,153,893				15,934,916				16,099,091				16,295,727

																						45.4%				-50.3%				7.8%





unfunded mandates

								UNFUNDED AND UNDERFUNDED MANDATES:

				Hull Public Schools and the Town of Hull continue to bear the cost of implementation and compliance with various

				statutes, regulations, initiatives, grants, and directives.  Many of  which are "unfunded mandates" that become especially onerous

				during challenging economic times.  The education reform act of 1993 has allowed state government to continue to impose

				requirements on school districts without, in the opinion of many local educators, sufficient funding to cover all costs. 



				Some of the mandates that districts, including Hull Public Schools must address are:

				s		TIME AND LEARNING STANDARDS:  Districts are required to expand time spent on classroom instruction.



				s		PROVIDE FREE AND EQUAL EDUCATION: All students from kindergarten through grade 12 provided free and equal education.  

						Chapter 70 underfunded to provide necessary and mandated services.



				s		DATA MANAGEMENT:  Data management has expanded tenfold:  Districts are responsible for completing and filing many reports to DESE, and the list keeps growing.  

						There is a Superintendent's checklist that identifies those reports located on DESE website.



				s		SPECIAL EDUCATION:  The  cost of providing assessments, evaluations, specialized instructional services, for Special Education, many times exceed the funding provided

						by federal and state sources.  "Circuit Breaker" funding, that is intended to supplement the local budget has fluctuated over the last five years, 

						from 40% to 75% reimbursement, after the district reaches the foundation amount per student.  This could leave a town vulnerable to large unforseen costs.



				s		SPECIAL EDUCATION TRANSPORTATION:  Special Education transporation costs, that are mandatory, continue to rise, and are not claimed through Circuit Breaker.



				s		MASS CHAPTER 222:   Requres that schools provide alternative educational services for students suspended or expelled from school, and pay for those associated costs.



				s		LOCAL STUDENT TRANSPORTATION:  Regular local student transportation, required to provide to all students in grades K to 6 who live two miles or more from their school,

						 is not  funded by state.



				s		RESPONSE TO INTERVENTION:  District is required to provide training for RTI.  The majority of staff must be instructed in techniques to de-escalate student crises.



				s		INTEGRATED PRE-SCHOOL  REQUIREMENT:  Must provide program and services in accordance with the regulations of Early Education and Care.  Regulations require public schools

						to participate in "transition planning conferences" for all students serviced by Early Intervention three months before their  thrid birthday.  Also mandates observing students

						in their natural environments.



				s		ANTI-BULLYING LAW:  Requires districts to report incident to law enforcement.  However, the district must conduct a thorough investigation, in a timely manner, and in the best 

						interest of all potential victims, the emotional, physical harm or damage to the victim.  The demands of this law require more resources, such as counselors, police, courts, etc.



				s		STATE CONCUSSION REGULATIONS:  Annual required training for nurses, althletic and coaching staff, parents, student athletes.  Training is free, but salaries paid to staff for the time

						to train is not free.  



				s		McKINNEY-VENTO LEGISLATION: Requires schools to accept any homeless student or foster placed student who  wishes to attend your public school.  

						Therefore, the district is required to transport any homeless living in town to the schools in their former home district.  There is  some reimbursement, but it goes directly to 

						the town. 



				s		ELL SERVICES:  The District is required to proved ELL services to all students not fluent in English.  Teacher must be specially certified to provide this service. 

						Specific educational materials and testing is required, which is provided by the district.  In addition, all classroom teachers who  serve ELL students in their classrooms, 

						must have 10 hours of training each year until fulfilling 50 hours required.  All communications sent home to non English speaking parents, must be translated.



				s		HOME-SCHOOLED STUDENTS:  The District must monitor and document all home-schooled students.



				s		NEXT-GENERATION MCAS TESTING:  Next-Generation MCAS testing will be designed to take the test online.  Schools are expected to implement online testing environments.



				s		PUBLIC RECORDS LAW: Law has been updated, now requires up to 4 hours of service at no charge to the public requesting the records.



				s		NEW CURRICULUM FRAMEWORKS:   Constantly revised and updated by the state on a regular basis.  Such as new science standards that will require developing a transition plan

						design, provide professional development, and purchase new instructional materials. 



				s		NEW TEACHER MENTOR PROGRAM:  We are required to implement and maintain a teacher mentor program for new teachers for tow-year period.  

						There is a cost associated for a seasoned teacher to provide mentoring.



				s		AUTOMATED EXTERNAL DEFIBRILLATOR REQUIREMENT:  New law requires us to have AED's out in fields during each athletic practice and athletic game, and 

						requires coaches to be trained on how to use them.











comparison Sped Model

																										12/5/17



		COMPARISON - ORIGINAL AND NEW SPECIAL ED MODEL

		ORIGINAL  - IF FY19																NEW MODEL - CONTINUE  FOR FY19

										1.0 Assistant Superintendent of Curriculum salary:		139,143												.5 Assistant Superintendent of Curriculum salary:		79,772

										(old salary, includes 2% increase for FY19)												( includes 2% increase for FY19)



										1.0 Student Services Salary:		112,200												.5 Student Services Salary:		79,772

										(old salary includes 2% increase for FY19)												( includes 2% increase for FY19)



										.2 Out of District Liason:		21,271												.3 Out of District Liason:		32,229

										.4 School Psychologist at High School:		33682.8												1.0 School Psychologist at High School:		84,207



										Total:		306,297												Total:		275,980



																								New Model Savings:		30,317



DRAFT - INTERNAL USE - Revised






 
 
 
 
 
 
 

FY19 PROPOSED BUDGET AMOUNT 

FY19
FY15 FY16 FY17 FY18 PROPOSED

ACTUALS ACTUALS ACTUALS APPROPRIATED as of 12/11/2017

TOTAL TOWN APPROPRIATED EXPENDITURES: $14,003,697 $14,430,837 $14,829,903 $15,190,677 $15,671,654

Increase over previous year: 434,536 427,140 399,066 360,774 480,977

% CHANGE PREVIOUS YEAR 3.2% 3.1% 2.8% 2.4% 3.17%
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 accomplishments

		Hull Public  Schools

		•		Highlights  of district accomplishments - FY17 and FY18:



						s		Continue to offer Free full-day kindergarten program, NAEYC accredited



						s		Continue to offer high quality, meaningful Professional Development



						s		Hull High School and Memorial Middle School - Level 2 Schools



						s		Lead and Copper in drinking water remediation



						s		MCAS scores



						s		Hull High School A/P Scholars



						s		Successful district wide Art Show at Hull High School, showcasing the artistic talents of all Hull students



						s		Additional computer lab at Jacobs Elementary School



						s		Continued to add Smartboards in classrooms



						s		Installed an electric Kiln add to Jacobs Elementary School art classroom



						s		Expanded Advanced Placement class offerings at the High School through Virtual High School



						s		Successful Drama program with three productions annually



						s		High School Advisory Program for all high school  students.  Weekly meetings, kick-off day in September, 

								and service project done by each class



						s		53 students took 119 Advanced Placement exams



						s		21 students named Advanced Placement Scholars



						s		$80,000 in scholarships awarded to the students of the class of 2017 at Senior Scholarship Night



						s		Hull High School Band earned a Gold Medal for their performance at the World Strides Onstage

								Music Festival in Washington D.C.



						s		Hired new Superintendent of Schools - moving the district forward



						s		Tournament sports teams - boys basketball, boys lacrosse, girls soccer





































Budget Highlights

		Hull Public  Schools



				FY19 Budget Highlights



				s		New program at Memorial Middle School to support student behaviors

						Includes 1 new teaching position and 1 new paraprofessional position



				s		Special education out-of-district tuition based on best projections available



				s		Special education out-of-district tuition budget increased by 3%



				s		Reflects known contractual obligations. Teacher salaries, Paraprofessional, secretary, custodian salaries 



				s		A/P Spanish Textbooks including e-text online edition



				s		This budget proposal continues to utilize of fiscal offsets such as Circuit Breaker and Grants



				s		New writing program for Memorial Middle School, called No Red Ink

						(free version has been used currently)



				s		New Science Textbooks including online version to align with new frameworks,

						both for Jacobs Elementary School and Memorial Middle School



				s		Ladibug brand lightweight document cameras for Jacobs Elementary School



				s		.5 additional behavior specialist position, to allow us to offer the needed full day 

						pre-school  program to our most at risk students who will receive quality early intervention,

						increased time to strengthen their readiness for Kindergarten.



				s		Restore High School Language Lab, using capital funds.  Not part of this  budget request.  

						To enhance students' speaking and listening skills. This will improve students' proficiency in Spanish 

						and allow students to take A/P exams in this lab.



				s		Restore High School Music Lab, using capital funds.  Not part of  this budget request.



				s		Continue with the split position of Assistant Superintendent of Curriculum and Director of Student Services



				s		Continue with 1.0 fte school Pshycologist position at the High School



				s		Continue with Out of district Liaison at .3 fte's.



				s		Includes lane changes for 2 teachers, as notified

























Year to Year Budget

												$13,569,161						$14,430,837				$14,833,997				$15,305,501

																										FY19

																FY15		FY16		FY17		FY18				PROPOSED

																ACTUALS		ACTUALS		ACTUALS		APPROPRIATED				as of 12/11/2017



												TOTAL TOWN APPROPRIATED EXPENDITURES:				$14,003,697		$14,430,837		$14,829,903		$15,190,677				$15,671,654



												Increase over previous year:				434,536		427,140		399,066		360,774				480,977



												% CHANGE PREVIOUS YEAR				3.2%		3.1%		2.8%		2.4%				3.17%





																						TOWN MANAGER RECOMMENDATION (2.25% INCREASE):				$15,532,467



																						INCREASE:				$341,790

																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$139,187





																						 (2.5% INCREASE):				$15,570,444



																						INCREASE:				$379,767



																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$101,210



















Next Steps

						Hull Public  Schools

								FY19 Next Steps

								ü		31-Aug-17		Initial FY19 Budget Discussion with Leadership Team 

												and distribution of FY19 Budget Handbook



								ü		9/1/2017 - 9/22/2017		Principals meet with staff, Information Technology Director, Assistant Superintendent, 

												Athletic Director, and School Council to determine school needs



								ü		14-Sep-17		Budget goals and priorities discussion with Leadership Team



								ü		5-Oct-17		Principals, Assistant Superintendent, Information Technology Director submit

												 budgets to Superintendent, Business Administrator, and Finance Coordinator



								ü		5-Oct-17		Budget Hearings held with Superintendent, Assistant Superintendent, 

												Business Administrator, and Finance Coordinator



								ü		18-Oct-17		Business Administrator and Finance Coordinator submit preliminary budget 

												to Superintendent and Assistant Superintendent



								ü		20-Oct-17		Budget Review with Superintendent and Assistant Superintendent



								ü		26-Oct-17		Budget Review with Leadership Team



								ü		9-Nov-17		Budget Review with Leadership Team



								ü		17-Nov-17		Budget Subcommittee Meeting



								ü		11-Dec-17		Initial FY19 Budget Presentation to School Committee



										12-Jan-18		Budget Subcommittee Meeting, if necessary



										22-Jan-18		FY19 Budget Discussion with School Committee;

												Maintenance, Drama, Athletics, Revolving Funds



										6-Feb-18		FY19 Budget Discussion with School Committee ;

												Hull High School,  Memorial Middle School, Jacobs Elementary School



										26-Feb-18		FY19 Budget Discussion with School Committee;

												Special Education, Technology, Professional Development



										2-Mar-18		Budget Subcommittee Meeting, if necessary



										12-Mar-18		Budget Update at School Committee Meeting



										26-Mar-18		Budget Presentation to Advisory Board - Tentative



										6-Apr-18		Budget Subcommittee Meeting, if necessary



										9-Apr-18		FY19 Budget Public Hearing



										7-May-18		Town Meeting







Budget amt for Advisory Present

		FY18 BUDGET FOR ADVISORY PRESENTATION 3-27-2017

																								FY18

														FY14		FY15		FY16		FY17				PROPOSED

														EXPENDED		EXPENDED		EXPENDED		APPROPRIATED				as of 3/27/2017



										TOTAL TOWN APPROPRIATED EXPENDITURES:				$13,569,161		$14,003,697		$14,430,837		$14,833,997				$15,190,677		This matches Town Manager Amount



										Increase over previous year:				523,730		434,536		427,140		403,160				356,680



										% CHANGE PREVIOUS YEAR				4.0%		3.2%		3.1%		2.8%				2.40%









Requests not part of budget 

		Hull Public  Schools

		•		Requests not part of Budget Proposal

				s		Smartboards  for 6 High School classrooms



				s		Library / Technology Integration Specialist position for Middle  School 



				s		Smartboards for 2 Middle School classrooms ( Art and Team Based Learning)



				s		Smartboards for 2 Jacobs School classrooms ( Pre-school and Team Based Learning)



				s



				s



				s





				s





				s



				s





				s















funding sources

				FOR FY19 PROPOSED BUDGET



				FUNDING SOURCES



		FY15 ACTUAL SPENDING														FY16 ACTUAL SPENDING

		Town contribution						10,295,501		67.9%						Town contribution						10,696,591		67.1%

		Chapter 70 state aid for schools						3,708,196		24.5%						Chapter 70 state aid for schools						3,734,246		23.4%

		Total appropriated from town						14,003,697								Total appropriated from town						14,430,837

		Offset funds (including grants)						1,150,196		7.6%						Offset funds (including grants)						1,504,078		9.4%

		Total Spending						15,153,893		100.0%						Total Spending						15,934,915		100.0%































		FY17 ACTUAL SPENDING														FY17 APPROPRIATED

		Town contribtution						11,040,547		68.6%						Town contribution						11,372,191		69.79%

		Chapter 70 state aid for schools						3,789,356		23.5%						Chapter 70 state aid estimate						3,818,486		23.43%

		Total appropriated from town						14,829,903								Total appropriated from town						15,190,677

		Offset funds (including grants)						1,269,188		7.9%						Offset funds (including grants)						1,105,050		6.78%

		Total Spending						16,099,091		100.0%						Total Spending						16,295,727		100.0%







































0.82430087782090555	9.045149309584892E-2	8.5247629083245527E-2	

0.75821214279237392	0.11694204462593272	0.12484581258169333	

0.77483907267186281	0.1096698963721328	0.11549103095600437	

0.77760184927988862	0.11408134056894395	0.10831681015116748	

CHAPTER 70 
STATE AID  24.5%

Updated 11/21/17



Hull Funding Sources

														FY15		FY16		FY17		FY18

														ACTUALS		ACTUALS		ACTUALS		APPROPRIATED

												Town Support		10,295,501		10,696,591		11,040,547		11,372,191

												Chapter 70 State Funding		3,708,196		3,734,246		3,789,356		3,818,486

												Grant Funding		723,372		922,881		738,094		555,833

												Revolving/Fees/Gifts		426,824		581,197		531,094		549,217





						FY15		FY16		FY17		FY18
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Funding Sources

Chapter 70 State Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	3708196	3734246	3789356	3818486	Grant Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	723372	922881.44	738094.38	555833.1399999999	Revolving/Fees/Gifts	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	426823.50999999995	581197.10000000009	531093.89	549216.7415	Town Support	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	10295501	10696591	11040547	11372191	$ Value



Pie Chart cost center

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		74.8%		11,724,694																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		10.4%		1,632,152																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS  / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501













																* Includes Special Education Salaries = $2,927,784, but does not include athletic salaries = $130,373



																** Includes Special Education tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.











0.72664386253389979	6.772949159275124E-2	5.2321023780700658E-2	3.4297109565000601E-2	2.5362002574613761E-2	2.3617986425226067E-2	2.2562809273571086E-2	2.0597988676414471E-2	1.5132346688253012E-2	1.1735378889569348E-2	

*   SALARIES	* *   SPECIAL EDUCATION	GENERAL TRANSPORTATION	UTILITIES	OTHER COSTS	MAINTENANCE	ATHLETICS	TEXTS / MATERIALS  / CLASSROOM SUPPLIES	11316059	1693910.05	697060	557374	499076.6	273282.66000000003	134562	134177	0.72664386253389979	6.772949159275124E-2	5.2321023780700658E-2	3.4297109565000601E-2	2.5362002574613761E-2	2.3617986425226067E-2	2.2562809273571086E-2	2.0597988676414471E-2	1.5132346688253012E-2	1.1735378889569348E-2	

 FY08 BUDGET FORECAST

FY09 FORECAST	SALARIES	REG ED TRANSP.	SPEC ED TRANSP.	CLEANING CONTRACT	CONTRACT SERV	UTILITIES	TEXTS / MATERIALS	OTHER	SPEC ED TUITIONS	ATHLETICS	0.73596541091886836	1.2601560673369185E-2	2.0438537526303483E-2	2.3453574351180735E-2	2.5333323591302314E-2	5.1365296937105447E-2	2.6089110357727378E-2	2.0773395487491231E-2	6.8787701660042083E-2	1.5192161561842414E-2	

SALARIES	SPEC ED TUITIONS	UTILITIES	TEXTS / MATERIALS	CONTRACT SERV	(medical,legal,network,tech)	OTHER 	(tuition,lease, P.D.,dues,subscript)	SPEC ED TRANSP.	REG ED TRANSP.	CLEANING CONTRACT / SUPPLIES	ATHLETICS	0.78255669206974532	5.4012063446412663E-2	4.5454240813936536E-2	2.3507029611296276E-2	2.0447979718285814E-2	1.8430381522296337E-2	1.3169667140263394E-2	1.2608782348122924E-2	1.2087359481899228E-2	1.7725803847741521E-2	



Funding sources No Chart

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Support				10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								3.9%				3.2%				3.0%



														Chapter 70 State Funding				3,708,196				3,734,246				3,789,356				3,818,486

																						0.7%				1.5%				0.8%



														Grant Funding				723,372				922,881				738,094				555,833

																						27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				426,824				581,197				531,094				549,217

																						36.2%				-8.6%				3.4%

														Total cost to run district:				15,153,893				15,934,916				16,099,091				16,295,727

																						5.2%				1.0%				1.2%



do not usespreadsheet this yet!
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HISTORICAL GRANT FUNDING 
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HISTORICAL GRANT FUNDING 

15 

2014 2015 2016 2017 2018
Title IIA 46,515 45,708 46,016 45,721 33,799
School Security 262,705 34,168 88,000 0 0
Coordinated Family & Community Engagement 61,323 50,200 50,200 50,200 47,690
SPED 240 297,032 302,033 299,845 299,713 286,748
SPED 94 Transition 1,600 0 0 0 0
SPED Early Childood 14,403 14,691 14,678 15,092 14,566
SPED Program Improvement 4,588 8,824 8,047 8,047 0
EC SPED Program Improvement 2,900 5,600 1,750 1,300 0
Title I 320,582 282,995 241,841 209,392 157,565
Dropout Prevention/Alternate Pathways 20,000 20,000 40,000 20,000 0
Title IV 0 0 0 0 5,362
Inclusive Preschool 10,628 11,509 11,509 0 0
Summer Academic Support 4,500 5,000 0 0 0
Academic Support Services 6,100 2,500 5,000 0 0
S. Coastal Workforce 36,500 0 0 0 0
Kindergarten Enhancement 43,896 33,300 33,300 0 0
MassGrad/YouthWorks 12,648 0 0 0 0

1,145,920 816,528 840,186 649,465 545,730
Percent Change -28.74% 2.90% -22.70% -15.97%

Percent Change from 2014 to 2018 -52.38%


Sheet1

		Hull Public Schools - Historical Grant Receipts

		2014-2018





						2010		2011		2012		2013		2014		2015		2016		2017		2018

		140		Title IIA		58,807		59,789		59,002		51,852		46,515		45,708		46,016		45,721		33,799

		160		Title IID		2,393

		192		School Security										262,705		34,168		88,000		0		0

		206		Ed Jobs				83,958		153,729

		237		Coordinated Family & Community Engagement		62,908		59,134		56,323		58,117		61,323		50,200		50,200		50,200		47,690

		240		SPED 240		325,179		324,706		319,763		314,609		297,032		302,033		299,845		299,713		286,748

		243		SPED 94 Transition										1,600		0		0		0		0

		262		SPED Early Childood		14,759		14,757		14,748		14,713		14,403		14,691		14,678		15,092		14,566

		274		SPED Program Improvement				- 0		13,641		8,208		4,588		8,824		8,047		8,047		0

		297		Language and Lieracy Development		5,000		10,000

		298		EC SPED Program Improvement								3,000		2,900		5,600		1,750		1,300		0

		305		Title I		171,370		207,361		196,318		344,627		320,582		282,995		241,841		209,392		157,565

		320		Dropout Prevention/Alternate Pathways										20,000		20,000		40,000		20,000		0

		332		Drug Free Schools		4,698		1,251

		354		Learn and Serve School Based				2,500

				Title IV										0		0		0		0		5,362

		391		Inclusive Preschool		11,343		11,343		11,343		11,343		10,628		11,509		11,509		0		0

		530		After School Programs - Summer		44,016		5,000		4,500

		530		After School Programs-SY		29,585		21,879

		625		Summer Academic Support				9,200		8,300		2,595		4,500		5,000		0		0		0

		632		Academic Support Services				- 0		4,905		6,800		6,100		2,500		5,000		0		0

		643		S. Coastal Workforce		51,916		50,697		51,916		61,916		36,500		0		0		0		0

		644		S.Coastal Workforce-Summer		16,190		14,050

		701		Kindergarten Enhancement		51,126		45,254		49,383		43,896		43,896		33,300		33,300		0		0

		760		ARRA IDEA Stimulus		158,609		158,296

		762		SPED Early Childood		6,166		6,166

		770		ARRA Title I Stimulus		57,521		63,955

		780		ARRA Stabilization				19,279

				MassGrad/YouthWorks								12,500		12,648		0		0		0		0

						1,071,586		1,168,575		943,871		934,176		1,145,920		816,528		840,186		649,465		545,730

				Percent Change				9.05%		-19.23%		-1.03%				-28.74%		2.90%		-22.70%		-15.97%

				Percent Change from 2014 to 2018																		-52.38%



2014	2015	2016	2017	2018	1145920	816528	840186	649465	545730	
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FY19 FORECAST BY COST CENTER 
Special Ed Salaries included in Special Ed Department 
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pie chart sped

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		56.1%		8,796,910																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		29.1%		4,559,936																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

				(Vocational tuition, technology, legal expense,travel, PD, contract services)

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501



														* Does not Include Special Education Salaries = $2,927,784, or athletic salaries = $130,373

														** Includes Special Education salaries,  tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST
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 accomplishments

		Hull Public  Schools

		•		Highlights  of district accomplishments - FY17 and FY18:









						s		Earning state assessment scores at or above state average - 

								16 out of 17 Legacy MCAS and Next-Generation MCAS were at or above the state average

								in proficient/advanced or meeting/exceeding expectations



						s		Providing NAEYC accredited tuition-free full-day kindergarten program to all Hull children



						s		Offering high quality, meaningful professional development



						s		Hull High School and Memorial Middle School - Level 2 Schools







								•		94% of grade 10 ELA students scored advanced or proficient, beating state average

								•		79% of grade 10 Math students scored advanced or proficient, same as state average

								•		83% of grade 9 Introductory Physics scored advanced or proficient, beating state average



						s		Expanding Advanced Placement (AP) high school class opportunities



						s		Earning recognition from the College Board for AP Scholars

								•		8 students granted certificate of achievement for receiving scores of 3 or higher on 3 or more AP exams

								•		2 students granted certificate of achievement with Honors for receiving scores of at least 3.25 on all AP exams taken,

										and scores of 3 or higher on 4 more AP exams

								•		7 students granted certificate of achievement with Distinction for receiving scores of 3.5 on all AP exams taken,

										and scores of 3 or higher on 5 more AP exams

								•		2 students granted certificate of achievement with Distinction and National AP Scholar for receiving scores of 4.0

										on all AP exams taken, and scores of 4 or higher on 8 more AP exams



						s		Eighth grade students continue to exceed state and national average test scores on the Preliminary Scholastic Aptitude Test (PSAT 8/9)



						s		Meeting the academic and social/emotional needs of all students at Memorial Middle School through the Enrichment Intervention

								and Advisory Programs



						s		Increasing the use of Google Classroom and other web-based platforms in all schools



						s		Recognizing student achievements during monthly school-wide assemblies at Jacobs Elementary School



						s		Implemented 5thgrade student council at Jacobs Elementary School

						s		Enrichment and Intervention Program provided to every student at Memorial Middle School



						s		Memorial Middle School Advisory Program that allows students an opportunity to connect with a teacher

								and particpate in team building activities



						s		MASS Association of School Superintendents Academic Excellence Award - awarded to one  of our seniors.

										This award given to students who distinguish themselves in the pursuit of excellence during  their high school  careers.



						s		Showcasing the artistic talents of our students during the successful district-wide art show 



						s		Exposing our students to S.T.E.A.M. related information and hands-on activities at the annual district-wide science fair



						s		Created additional computer lab at Jacobs Elementary School



						s		Adding SmartBoard interactive white boards in classrooms  (currently 11 at HHS, 15 at Memorial, 22 at Jacobs)



						s		Expanding art opportunities by installing an electric kiln in Jacobs Elementary School art classroom

						s		Annual district wide science fair located at Memorial Middle School where students particpate in hands-on activities,

								operate and explain demonstrations















						s		Expanded Advanced Placement class offerings at the High School through Virtual High School



						s		Participating in State High School Drama Guild Festival, through our thriving theater arts program



						s		Presented $80,000 in local scholarships to the students of the Class of 2017 at Senior Scholarship and Awards Night



						s		Hull High School Band earned a Gold Medal for their performance at the World Strides Onstage Music Festival in Washington D.C.



						s		One Hull High School student invited to participate in the Southeastern Massachusetts School Bandmasters Association (SEMSBA)

								Orchestra, after successful audition - the 1stin 20 years



						s		Earning spots in the MIAA state tournament - girls soccer, boys basketball, boys lacrosse, football, and cheerleading





						s		Hired permanent Superintendent of Schools - moving the district forward



						s		Re-organization of 2 administrative positions



						s		Re-organized district leadership, eliminating 1 administrative position, while providing additional direct

								services to students



						s		Receiving on-site coaching from the South Shore Education Collaborative staff in order to enhance our programs



						s		Awarded $19,817 competitive grant for Youth Opioid Prevention,  through the Office of Massachusetts Attorney

								General Maura Healey



						s		Connecting Jacobs Elementary School teachers with at-risk students -  Lifesaver Team Initiative





















						s		Two Hull High School senior students presented with the National School Development Council Academic Growth 

								and Student Leadership in Learning Award.

















Budget Highlights

		Hull Public  Schools



				FY19 Budget Highlights



				General:



				s		Reflects contractual salary obligations: (teachers, paraprofessionals, secretaries, nurses, custodians) 



				s		This budget proposal continues to utilize fiscal offsets such as Circuit Breaker and Grants



				s		Special education out-of-district tuition budget increased by 3%



				s		Special education out-of-district tuition based on best projections available









				Special Education:																														PSYCHOLOGIST



				s		Expansion of Special Education program at Memorial Middle School to support students with behavior challenges - 

						addition of 1 teaching position



				s		.5 behavior specialist position, district-wide



				s		Continue with combined Assistant Superintendent for Curriculum and Student Services model







				s		New writing program for Memorial Middle School, called No Red Ink

						(free version has been used currently)



				Texts & Supplies:



				s		AP Spanish textbooks including e-text online edition



				s		Science curriculum which will include online resources to align with new Science and Technology/Engineering framework,

						for Jacobs Elementary School and Memorial Middle School



				s		Ladibug brand lightweight document cameras for Jacobs Elementary School



				s		Multi-sensory writing program for Jacobs Elementary School



				s		.5 additional behavior specialist position, to allow us to offer the needed full day 

						pre-school  program to our most at risk students who will receive quality early intervention,

						increased time to strengthen their readiness for Kindergarten.



				s		Continue with the split position of Assistant Superintendent of Curriculum and Director of Student Services



				s		Continue with 1.0 fte school Psychologist position at the High School



				s		Continue with Out of district Liaison at .3 fte's.



				s		Includes lane changes for 2 teachers, as notified

























Year to Year Budget

												$13,569,161						$14,430,837				$14,833,997				$15,305,501

																										FY19

																FY15		FY16		FY17		FY18				PROPOSED

																ACTUALS		ACTUALS		ACTUALS		APPROPRIATED				as of 12/11/2017



												TOTAL TOWN APPROPRIATED EXPENDITURES:				$14,003,697		$14,430,837		$14,829,903		$15,190,677				$15,671,654



												Increase over previous year:				434,536		427,140		399,066		360,774				480,977



												% CHANGE PREVIOUS YEAR				3.2%		3.1%		2.8%		2.4%				3.17%





																						TOWN MANAGER RECOMMENDATION (2.25% INCREASE):				$15,532,467



																						INCREASE:				$341,790

																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$139,187





																						 (2.5% INCREASE):				$15,570,444



																						INCREASE:				$379,767



																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$101,210



















Next Steps

						Hull Public  Schools

								FY19 Next Steps

								ü		31-Aug-17		Initial FY19 Budget Discussion with Leadership Team 

												and distribution of FY19 Budget Handbook



								ü		9/1/2017 - 9/22/2017		Principals meet with staff, Information Technology Director, Assistant Superintendent, 

												Athletic Director, and School Council to determine school needs



								ü		14-Sep-17		Budget goals and priorities discussion with Leadership Team



								ü		5-Oct-17		Principals, Assistant Superintendent, Information Technology Director submit

												 budgets to Superintendent, Business Administrator, and Finance Coordinator



								ü		5-Oct-17		Budget Hearings held with Superintendent, Assistant Superintendent, 

												Business Administrator, and Finance Coordinator



								ü		18-Oct-17		Business Administrator and Finance Coordinator submit preliminary budget 

												to Superintendent and Assistant Superintendent



								ü		20-Oct-17		Budget Review with Superintendent and Assistant Superintendent



								ü		26-Oct-17		Budget Review with Leadership Team



								ü		9-Nov-17		Budget Review with Leadership Team



								ü		17-Nov-17		Budget Subcommittee Meeting



								ü		11-Dec-17		Initial FY19 Budget Presentation to School Committee



										12-Jan-18		Budget Subcommittee Meeting, if necessary



										22-Jan-18		FY19 Budget Discussion with School Committee;

												Maintenance, Drama, Athletics, Revolving Funds



										6-Feb-18		FY19 Budget Discussion with School Committee ;

												Hull High School,  Memorial Middle School, Jacobs Elementary School



										26-Feb-18		FY19 Budget Discussion with School Committee;

												Special Education, Technology, Professional Development



										2-Mar-18		Budget Subcommittee Meeting, if necessary



										12-Mar-18		Budget Update at School Committee Meeting



										26-Mar-18		Budget Presentation to Advisory Board - Tentative



										6-Apr-18		Budget Subcommittee Meeting, if necessary



										9-Apr-18		FY19 Budget Public Hearing



										7-May-18		Town Meeting







Budget amt for Advisory Present

		FY18 BUDGET FOR ADVISORY PRESENTATION 3-27-2017

																								FY18

														FY14		FY15		FY16		FY17				PROPOSED

														EXPENDED		EXPENDED		EXPENDED		APPROPRIATED				as of 3/27/2017



										TOTAL TOWN APPROPRIATED EXPENDITURES:				$13,569,161		$14,003,697		$14,430,837		$14,833,997				$15,190,677		This matches Town Manager Amount



										Increase over previous year:				523,730		434,536		427,140		403,160				356,680



										% CHANGE PREVIOUS YEAR				4.0%		3.2%		3.1%		2.8%				2.40%







this page not updated!



Requests not part of budget 

		Hull Public  Schools

		•		Requests not part of Budget Proposal

				s		Smartboards  for 6 High School classrooms



				s		Library / Technology Integration Specialist position for Middle  School 



				s		Smartboards for 2 Middle School classrooms ( Art and Team Based Learning)



				s		Smartboards for 2 Jacobs School classrooms ( Pre-school and Team Based Learning)



				s



				s



				s





				s





				s



				s





				s















funding sources

				FOR FY19 PROPOSED BUDGET for Hull - Check this first !



				FUNDING SOURCES



		FY15 ACTUAL SPENDING														FY16 ACTUAL SPENDING

		Town contribution						10,295,501		67.9%						Town contribution						10,696,591		67.1%

		Chapter 70 state aid for schools						3,708,196		24.5%						Chapter 70 state aid for schools						3,734,246		23.4%

		Total appropriated from town						14,003,697								Total appropriated from town						14,430,837

		Offset funds (including grants)						1,150,196		7.6%						Offset funds (including grants)						1,504,078		9.4%

		Total Spending						15,153,893		100.0%						Total Spending						15,934,915		100.0%































		FY17 ACTUAL SPENDING														FY17 APPROPRIATED

		Town contribtution						11,040,547		68.6%						Town contribution						11,372,191		69.79%

		Chapter 70 state aid for schools						3,789,356		23.5%						Chapter 70 state aid estimate						3,818,486		23.43%

		Total appropriated from town						14,829,903								Total appropriated from town						15,190,677

		Offset funds (including grants)						1,269,188		7.9%						Offset funds (including grants)						1,105,050		6.78%

		Total Spending						16,099,091		100.0%						Total Spending						16,295,727		100.0%
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Hull Funding Sources

														FY15		FY16		FY17		FY18

														ACTUALS		ACTUALS		ACTUALS		APPROPRIATED

												Town Support		10,295,501		10,696,591		11,040,547		11,372,191

												Chapter 70 State Funding		3,708,196		3,734,246		3,789,356		3,818,486

												Grant Funding		723,372		922,881		738,094		555,833

												Revolving/Fees/Gifts		426,824		581,197		531,094		549,217





						FY15		FY16		FY17		FY18

				12,000,000

				11,500,000

				11,000,000

				10,500,000

				10,000,000

				9,500,000

				9,000,000

				8,500,000

				8,000,000

				7,500,000

				7,000,000

				6,500,000

				6,000,000

				5,500,000

				5,000,000

				4,500,000

				4,000,000

				3,500,000

				3,000,000

				2,500,000

				2,000,000

				1,500,000

				1,000,000

				500,000

				0























Funding Sources

Chapter 70 State Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	3708196	3734246	3789356	3818486	Grant Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	723372	922881.44	738094.38	555833.1399999999	Revolving/Fees/Gifts	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	426823.50999999995	581197.10000000009	531093.89	549216.7415	Town Support	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	10295501	10696591	11040547	11372191	$ Value



Pie Chart cost center

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		74.8%		11,724,694																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		10.4%		1,632,152																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS  / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501





																* Includes Special Education Salaries = $2,927,784, but does not include athletic salaries = $130,373



																** Includes Special Education tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST

FY09 FORECAST	SALARIES	REG ED TRANSP.	SPEC ED TRANSP.	CLEANING CONTRACT	CONTRACT SERV	UTILITIES	TEXTS / MATERIALS	OTHER	SPEC ED TUITIONS	ATHLETICS	0.73596541091886836	1.2601560673369185E-2	2.0438537526303483E-2	2.3453574351180735E-2	2.5333323591302314E-2	5.1365296937105447E-2	2.6089110357727378E-2	2.0773395487491231E-2	6.8787701660042083E-2	1.5192161561842414E-2	
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Funding sources No Chart

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Support				10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								3.9%				3.2%				3.0%



														Chapter 70 State Funding				3,708,196				3,734,246				3,789,356				3,818,486

																						0.7%				1.5%				0.8%



														Grant Funding				723,372				922,881				738,094				555,833

																						27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				426,824				581,197				531,094				549,217

																						36.2%				-8.6%				3.4%

														Total cost to run district:				15,153,893				15,934,916				16,099,091				16,295,727

																						5.2%				1.0%				1.2%



do not usespreadsheet this yet!



sources of funds

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18										FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED										ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Appropriation (Less Chapter 70)				67.94%				67.13%				68.58%				69.79%										10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								-1.2%				2.2%				1.8%														3.9%				3.2%				3.0%



														Chapter 70 State Funding				24.47%				23.43%				23.54%				23.43%										3,708,196				3,734,246				3,789,356				3,818,486

																						-4.2%				0.4%				-0.4%														0.7%				1.5%				0.8%



														Grant Funding (State and Federal)				4.77%				5.79%				4.58%				3.41%										723,372				922,881				738,094				555,833

																						21.3%				-20.8%				-25.6%														27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				2.82%				3.65%				3.30%				3.37%										426,824				581,197				531,094				549,217

																						29.5%				-9.6%				2.2%														36.2%				-8.6%				3.4%



														Total cost to run district:				1				1				1				1										15,153,893				15,934,916				16,099,091				16,295,727

																						45.4%				-50.3%				7.8%





unfunded mandates

								UNFUNDED AND UNDERFUNDED MANDATES:

				Hull Public Schools and the Town of Hull continue to bear the cost of implementation and compliance with various

				statutes, regulations, initiatives, grants, and directives.  Many of  which are "unfunded mandates" that become especially onerous

				during challenging economic times.  The education reform act of 1993 has allowed state government to continue to impose

				requirements on school districts without, in the opinion of many local educators, sufficient funding to cover all costs. 



				Some of the mandates that districts, including Hull Public Schools must address are:

				s		TIME AND LEARNING STANDARDS:  Districts are required to expand time spent on classroom instruction.



				s		PROVIDE FREE AND EQUAL EDUCATION: All students from kindergarten through grade 12 provided free and equal education.  

						Chapter 70 underfunded to provide necessary and mandated services.



				s		DATA MANAGEMENT:  Data management has expanded tenfold:  Districts are responsible for completing and filing many reports to DESE, and the list keeps growing.  

						There is a Superintendent's checklist that identifies those reports located on DESE website.



				s		SPECIAL EDUCATION:  The  cost of providing assessments, evaluations, specialized instructional services, for Special Education, many times exceed the funding provided

						by federal and state sources.  "Circuit Breaker" funding, that is intended to supplement the local budget has fluctuated over the last five years, 

						from 40% to 75% reimbursement, after the district reaches the foundation amount per student.  This could leave a town vulnerable to large unforseen costs.



				s		SPECIAL EDUCATION TRANSPORTATION:  Special Education transporation costs, that are mandatory, continue to rise, and are not claimed through Circuit Breaker.



				s		MASS CHAPTER 222:   Requres that schools provide alternative educational services for students suspended or expelled from school, and pay for those associated costs.



				s		LOCAL STUDENT TRANSPORTATION:  Regular local student transportation, required to provide to all students in grades K to 6 who live two miles or more from their school,

						 is not  funded by state.



				s		RESPONSE TO INTERVENTION:  District is required to provide training for RTI.  The majority of staff must be instructed in techniques to de-escalate student crises.



				s		INTEGRATED PRE-SCHOOL  REQUIREMENT:  Must provide program and services in accordance with the regulations of Early Education and Care.  Regulations require public schools

						to participate in "transition planning conferences" for all students serviced by Early Intervention three months before their  thrid birthday.  Also mandates observing students

						in their natural environments.



				s		ANTI-BULLYING LAW:  Requires districts to report incident to law enforcement.  However, the district must conduct a thorough investigation, in a timely manner, and in the best 

						interest of all potential victims, the emotional, physical harm or damage to the victim.  The demands of this law require more resources, such as counselors, police, courts, etc.



				s		STATE CONCUSSION REGULATIONS:  Annual required training for nurses, althletic and coaching staff, parents, student athletes.  Training is free, but salaries paid to staff for the time

						to train is not free.  



				s		McKINNEY-VENTO LEGISLATION: Requires schools to accept any homeless student or foster placed student who  wishes to attend your public school.  

						Therefore, the district is required to transport any homeless living in town to the schools in their former home district.  There is  some reimbursement, but it goes directly to 

						the town. 



				s		ELL SERVICES:  The District is required to proved ELL services to all students not fluent in English.  Teacher must be specially certified to provide this service. 

						Specific educational materials and testing is required, which is provided by the district.  In addition, all classroom teachers who  serve ELL students in their classrooms, 

						must have 10 hours of training each year until fulfilling 50 hours required.  All communications sent home to non English speaking parents, must be translated.



				s		HOME-SCHOOLED STUDENTS:  The District must monitor and document all home-schooled students.



				s		NEXT-GENERATION MCAS TESTING:  Next-Generation MCAS testing will be designed to take the test online.  Schools are expected to implement online testing environments.



				s		PUBLIC RECORDS LAW: Law has been updated, now requires up to 4 hours of service at no charge to the public requesting the records.



				s		NEW CURRICULUM FRAMEWORKS:   Constantly revised and updated by the state on a regular basis.  Such as new science standards that will require developing a transition plan

						design, provide professional development, and purchase new instructional materials. 



				s		NEW TEACHER MENTOR PROGRAM:  We are required to implement and maintain a teacher mentor program for new teachers for tow-year period.  

						There is a cost associated for a seasoned teacher to provide mentoring.



				s		AUTOMATED EXTERNAL DEFIBRILLATOR REQUIREMENT:  New law requires us to have AED's out in fields during each athletic practice and athletic game, and 

						requires coaches to be trained on how to use them.











comparison Sped Model

																										12/5/17



		COMPARISON - ORIGINAL AND NEW SPECIAL ED MODEL

		ORIGINAL  - IF FY19																NEW MODEL - CONTINUE  FOR FY19

										1.0 Assistant Superintendent of Curriculum salary:		139,143												.5 Assistant Superintendent of Curriculum salary:		79,772

										(old salary, includes 2% increase for FY19)												( includes 2% increase for FY19)



										1.0 Student Services Salary:		112,200												.5 Student Services Salary:		79,772

										(old salary includes 2% increase for FY19)												( includes 2% increase for FY19)



										.2 Out of District Liason:		21,271												.3 Out of District Liason:		32,229

										.4 School Psychologist at High School:		33682.8												1.0 School Psychologist at High School:		84,207



										Total:		306,297												Total:		275,980



																								New Model Savings:		30,317



DRAFT - INTERNAL USE - Revised






 
NEXT STEPS 

17 

12-Jan-18 Budget Subcommittee Meeting, if necessary

22-Jan-18 FY19 Budget Discussion with School Committee;
Maintenance, Drama, Athletics, Revolving Funds

6-Feb-18 FY19 Budget Discussion with School Committee ;
Hull High School, Memorial Middle School, Jacobs Elementary School

26-Feb-18 FY19 Budget Discussion with School Committee;
Special Education, Technology, Professional Development

2-Mar-18 Budget Subcommittee Meeting, if necessary

12-Mar-18 Budget Update at School Committee Meeting

26-Mar-18 Budget Presentation to Advisory Board - Tentative

6-Apr-18 Budget Subcommittee Meeting, if necessary

9-Apr-18 FY19 Budget Public Hearing

7-May-18 Town Meeting


pie chart sped

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		56.1%		8,796,910																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		29.1%		4,559,936																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

				(Vocational tuition, technology, legal expense,travel, PD, contract services)

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501



														* Does not Include Special Education Salaries = $2,927,784, or athletic salaries = $130,373

														** Includes Special Education salaries,  tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.
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 FY08 BUDGET FORECAST
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 accomplishments

		Hull Public  Schools

		•		Highlights  of district accomplishments - FY17 and FY18:









						s		Earning state assessment scores at or above state average - 

								16 out of 17 Legacy MCAS and Next-Generation MCAS were at or above the state average

								in proficient/advanced or meeting/exceeding expectations



						s		Providing NAEYC accredited tuition-free full-day kindergarten program to all Hull children



						s		Offering high quality, meaningful professional development



						s		Hull High School and Memorial Middle School - Level 2 Schools







								•		94% of grade 10 ELA students scored advanced or proficient, beating state average

								•		79% of grade 10 Math students scored advanced or proficient, same as state average

								•		83% of grade 9 Introductory Physics scored advanced or proficient, beating state average



						s		Expanding Advanced Placement (AP) high school class opportunities



						s		Earning recognition from the College Board for AP Scholars

								•		8 students granted certificate of achievement for receiving scores of 3 or higher on 3 or more AP exams

								•		2 students granted certificate of achievement with Honors for receiving scores of at least 3.25 on all AP exams taken,

										and scores of 3 or higher on 4 more AP exams

								•		7 students granted certificate of achievement with Distinction for receiving scores of 3.5 on all AP exams taken,

										and scores of 3 or higher on 5 more AP exams

								•		2 students granted certificate of achievement with Distinction and National AP Scholar for receiving scores of 4.0

										on all AP exams taken, and scores of 4 or higher on 8 more AP exams



						s		Eighth grade students continue to exceed state and national average test scores on the Preliminary Scholastic Aptitude Test (PSAT 8/9)



						s		Meeting the academic and social/emotional needs of all students at Memorial Middle School through the Enrichment Intervention

								and Advisory Programs



						s		Increasing the use of Google Classroom and other web-based platforms in all schools



						s		Recognizing student achievements during monthly school-wide assemblies at Jacobs Elementary School



						s		Implemented 5thgrade student council at Jacobs Elementary School

						s		Enrichment and Intervention Program provided to every student at Memorial Middle School



						s		Memorial Middle School Advisory Program that allows students an opportunity to connect with a teacher

								and particpate in team building activities



						s		MASS Association of School Superintendents Academic Excellence Award - awarded to one  of our seniors.

										This award given to students who distinguish themselves in the pursuit of excellence during  their high school  careers.



						s		Showcasing the artistic talents of our students during the successful district-wide art show 



						s		Exposing our students to S.T.E.A.M. related information and hands-on activities at the annual district-wide science fair



						s		Created additional computer lab at Jacobs Elementary School



						s		Adding SmartBoard interactive white boards in classrooms  (currently 11 at HHS, 15 at Memorial, 22 at Jacobs)



						s		Expanding art opportunities by installing an electric kiln in Jacobs Elementary School art classroom

						s		Annual district wide science fair located at Memorial Middle School where students particpate in hands-on activities,

								operate and explain demonstrations















						s		Expanded Advanced Placement class offerings at the High School through Virtual High School



						s		Participating in State High School Drama Guild Festival, through our thriving theater arts program



						s		Presented $80,000 in local scholarships to the students of the Class of 2017 at Senior Scholarship and Awards Night



						s		Hull High School Band earned a Gold Medal for their performance at the World Strides Onstage Music Festival in Washington D.C.



						s		One Hull High School student invited to participate in the Massachusetts Music Educators Association Senior District Music Festival,

								after successful audition - the 1stin 20 years



						s		Earning spots in the MIAA state tournament - girls soccer, boys basketball, boys lacrosse, football, and cheerleading





						s		Hired permanent Superintendent of Schools - moving the district forward



						s		Re-organization of 2 administrative positions



						s		Re-organized district leadership, eliminating 1 administrative position, while providing additional direct

								services to students



						s		Receiving on-site coaching from the South Shore Education Collaborative staff in order to enhance our programs



						s		Awarded $19,817 competitive grant for Youth Opioid Prevention,  through the Office of Massachusetts Attorney

								General Maura Healey



						s		Connecting Jacobs Elementary School teachers with at-risk students -  Lifesaver Team Initiative





















						s		Two Hull High School senior students presented with the National School Development Council Academic Growth 

								and Student Leadership in Learning Award.

















Budget Highlights

		Hull Public  Schools



				FY19 Budget Highlights



				General:



				s		Reflects contractual salary obligations: (teachers, paraprofessionals, secretaries, nurses, custodians) 



				s		This budget proposal continues to utilize fiscal offsets such as Circuit Breaker and Grants



				s		Special education out-of-district tuition budget increased by 3%



				s		Special education out-of-district tuition based on best projections available









				Special Education:																														PSYCHOLOGIST



				s		Expansion of Special Education program at Memorial Middle School to support students with behavior challenges - 

						addition of 1 teaching position



				s		.5 behavior specialist position, district-wide



				s		Continue with combined Assistant Superintendent for Curriculum and Student Services model







				s		New writing program for Memorial Middle School, called No Red Ink

						(free version has been used currently)



				Texts & Supplies:



				s		AP Spanish textbooks including e-text online edition



				s		Science curriculum which will include online resources to align with new Science and Technology/Engineering framework,

						for Jacobs Elementary School and Memorial Middle School



				s		Ladibug brand lightweight document cameras for Jacobs Elementary School



				s		Multi-sensory writing program for Jacobs Elementary School



				s		.5 additional behavior specialist position, to allow us to offer the needed full day 

						pre-school  program to our most at risk students who will receive quality early intervention,

						increased time to strengthen their readiness for Kindergarten.



				s		Continue with the split position of Assistant Superintendent of Curriculum and Director of Student Services



				s		Continue with 1.0 fte school Psychologist position at the High School



				s		Continue with Out of district Liaison at .3 fte's.



				s		Includes lane changes for 2 teachers, as notified

























Year to Year Budget

												$13,569,161						$14,430,837				$14,833,997				$15,305,501

																										FY19

																FY15		FY16		FY17		FY18				PROPOSED

																ACTUALS		ACTUALS		ACTUALS		APPROPRIATED				as of 12/11/2017



												TOTAL TOWN APPROPRIATED EXPENDITURES:				$14,003,697		$14,430,837		$14,829,903		$15,190,677				$15,671,654



												Increase over previous year:				434,536		427,140		399,066		360,774				480,977



												% CHANGE PREVIOUS YEAR				3.2%		3.1%		2.8%		2.4%				3.17%





																						TOWN MANAGER RECOMMENDATION (2.25% INCREASE):				$15,532,467



																						INCREASE:				$341,790

																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$139,187





																						 (2.5% INCREASE):				$15,570,444



																						INCREASE:				$379,767



																						DIFFERENCE (AMOUNT WE HAVE TO CUT):				$101,210



















Next Steps

						Hull Public  Schools

								FY19 Next Steps

								ü		31-Aug-17		Initial FY19 Budget Discussion with Leadership Team 

												and distribution of FY19 Budget Handbook



								ü		9/1/2017 - 9/22/2017		Principals meet with staff, Information Technology Director, Assistant Superintendent, 

												Athletic Director, and School Council to determine school needs



								ü		14-Sep-17		Budget goals and priorities discussion with Leadership Team



								ü		5-Oct-17		Principals, Assistant Superintendent, Information Technology Director submit

												 budgets to Superintendent, Business Administrator, and Finance Coordinator



								ü		5-Oct-17		Budget Hearings held with Superintendent, Assistant Superintendent, 

												Business Administrator, and Finance Coordinator



								ü		18-Oct-17		Business Administrator and Finance Coordinator submit preliminary budget 

												to Superintendent and Assistant Superintendent



								ü		20-Oct-17		Budget Review with Superintendent and Assistant Superintendent



								ü		26-Oct-17		Budget Review with Leadership Team



								ü		9-Nov-17		Budget Review with Leadership Team



								ü		17-Nov-17		Budget Subcommittee Meeting



								ü		11-Dec-17		Initial FY19 Budget Presentation to School Committee



										12-Jan-18		Budget Subcommittee Meeting, if necessary



										22-Jan-18		FY19 Budget Discussion with School Committee;

												Maintenance, Drama, Athletics, Revolving Funds



										6-Feb-18		FY19 Budget Discussion with School Committee ;

												Hull High School, Memorial Middle School, Jacobs Elementary School



										26-Feb-18		FY19 Budget Discussion with School Committee;

												Special Education, Technology, Professional Development



										2-Mar-18		Budget Subcommittee Meeting, if necessary



										12-Mar-18		Budget Update at School Committee Meeting



										26-Mar-18		Budget Presentation to Advisory Board - Tentative



										6-Apr-18		Budget Subcommittee Meeting, if necessary



										9-Apr-18		FY19 Budget Public Hearing



										7-May-18		Town Meeting







Budget amt for Advisory Present

		FY18 BUDGET FOR ADVISORY PRESENTATION 3-27-2017

																								FY18

														FY14		FY15		FY16		FY17				PROPOSED

														EXPENDED		EXPENDED		EXPENDED		APPROPRIATED				as of 3/27/2017



										TOTAL TOWN APPROPRIATED EXPENDITURES:				$13,569,161		$14,003,697		$14,430,837		$14,833,997				$15,190,677		This matches Town Manager Amount



										Increase over previous year:				523,730		434,536		427,140		403,160				356,680



										% CHANGE PREVIOUS YEAR				4.0%		3.2%		3.1%		2.8%				2.40%







this page not updated!



Requests not part of budget 

		Hull Public  Schools

		•		Requests not part of Budget Proposal

				s		Smartboards  for 6 High School classrooms



				s		Library / Technology Integration Specialist position for Middle  School 



				s		Smartboards for 2 Middle School classrooms ( Art and Team Based Learning)



				s		Smartboards for 2 Jacobs School classrooms ( Pre-school and Team Based Learning)



				s



				s



				s





				s





				s



				s





				s















funding sources

				FOR FY19 PROPOSED BUDGET for Hull - Check this first !



				FUNDING SOURCES



		FY15 ACTUAL SPENDING														FY16 ACTUAL SPENDING

		Town contribution						10,295,501		67.9%						Town contribution						10,696,591		67.1%

		Chapter 70 state aid for schools						3,708,196		24.5%						Chapter 70 state aid for schools						3,734,246		23.4%

		Total appropriated from town						14,003,697								Total appropriated from town						14,430,837

		Offset funds (including grants)						1,150,196		7.6%						Offset funds (including grants)						1,504,078		9.4%

		Total Spending						15,153,893		100.0%						Total Spending						15,934,915		100.0%































		FY17 ACTUAL SPENDING														FY17 APPROPRIATED

		Town contribtution						11,040,547		68.6%						Town contribution						11,372,191		69.79%

		Chapter 70 state aid for schools						3,789,356		23.5%						Chapter 70 state aid estimate						3,818,486		23.43%

		Total appropriated from town						14,829,903								Total appropriated from town						15,190,677

		Offset funds (including grants)						1,269,188		7.9%						Offset funds (including grants)						1,105,050		6.78%

		Total Spending						16,099,091		100.0%						Total Spending						16,295,727		100.0%
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Hull Funding Sources

														FY15		FY16		FY17		FY18

														ACTUALS		ACTUALS		ACTUALS		APPROPRIATED

												Town Support		10,295,501		10,696,591		11,040,547		11,372,191

												Chapter 70 State Funding		3,708,196		3,734,246		3,789,356		3,818,486

												Grant Funding		723,372		922,881		738,094		555,833

												Revolving/Fees/Gifts		426,824		581,197		531,094		549,217
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Funding Sources

Chapter 70 State Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	3708196	3734246	3789356	3818486	Grant Funding	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	723372	922881.44	738094.38	555833.1399999999	Revolving/Fees/Gifts	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	426823.50999999995	581197.10000000009	531093.89	549216.7415	Town Support	ACTUALS	ACTUALS	ACTUALS	APPROPRIATED	FY15	FY16	FY17	FY18	10295501	10696591	11040547	11372191	$ Value



Pie Chart cost center

		as of 11-17-17														HULL PUBLIC SCHOOLS











								FY19 FORECAST HULL PUBLIC SCHOOLS										 																														SALARIES		11,316,059

				*   SALARIES		74.8%		11,724,694																																								includes custodial, Maintenance, Student Services, Administrative, Paras, 

																																																SPEC ED TUITIONS, TRANSPORTATION, AND OTHER EXPENSES		1,693,910

				* *   SPECIAL EDUCATION		10.4%		1,632,152																																								includes 240 offset and circuit breaker offset



				GENERAL TRANSPORTATION		4.5%		702,434																																								UTILITIES		557,374



				UTILITIES		3.6%		562,512

																																																telephone, heat, electricity

				OTHER COSTS		2.8%		442,447																																								GENERAL TRANSPORTATION		697,060

																																																Includes Sped, Regular, VoTech, Norfolk Aggie

				MAINTENANCE		1.7%		263,883																																								MAINTENANCE		273,283

																																																does not include maintenance salaries, custodial salaries

				ATHLETICS		0.9%		135,373																																								TEXTS / MATERIALS/ CLASSROOM SUPPLIES		134,177

																																																classroom supplies, texts, materials

				TEXTS / MATERIALS  / CLASSROOM SUPPLIES		1.3%		208,159																																								OTHER COSTS		499,077

																																																dues, subscriptions, contract services, PD, legal expense, 

						100.00%		15,671,654																																								travel, Vocational tuition, technology

																																																ATHLETICS		134,562

																																																includes athletic salaries, transportation, contract service

																																																total:		15,305,501





																* Includes Special Education Salaries = $2,927,784, but does not include athletic salaries = $130,373



																** Includes Special Education tuition, transportation, contract services, legal and supplies 













		THIS FY17 PIE CHART UPDATED AS OF 12/7/2015

		FOR DECEMBER 16, 2015 SCHOOL COMMIITTEE MTG

		NO NEW STAFFING



								FY17 FORECAST														COHASSET PUBLIC SCHOOLS

						78.3%		14,254,719

						4.9%		892,873

						4.4%		799,311

						2.4%		438,427										 

				SALARIES		2.4%		430,408

				SPEC ED TUITIONS

				UTILITIES		1.9%		343,743

				TEXTS / MATERIALS

				CONTRACT SERV		1.3%		241,676

				(medical,legal,network,tech)		1.4%		250,243

				OTHER 		1.2%		225,440

				(tuition,lease, P.D.,dues,subscript)		1.8%		325,387

				SPEC ED TRANSP.		100.0%		18,202,227

				REG ED TRANSP.

				CLEANING CONTRACT / SUPPLIES

				ATHLETICS





								FY07 BUDGET

								$12,979,811

						72.7%		9,431,700

						6.8%		879,116

						5.2%		679,117

						3.4%		445,170

				SALARIES		2.5%		329,194

				UTILITIES		2.4%		306,557

				SPEC ED TUITIONS (net costs)		2.3%		292,861

				CONTRACT SERVICE		2.1%		267,358

				CLEANING CONTRACT		1.5%		196,415

				TEXTS / MATERIALS		1.2%		152,323

				OTHER  *  		100.0%		 

				SPEC ED TRANSP

				REG ED TRANSP (net costs)

				ATHLETICS (net costs)





		* Other includes:

		teacher professional development, professional

		memberships, dues and publications, student handbooks,

		student activities and awards, postage, graduation exp.,

		teacher tuition reimbursement.











0.72664386253389979	6.772949159275124E-2	5.2321023780700658E-2	3.4297109565000601E-2	2.5362002574613761E-2	2.3617986425226067E-2	2.2562809273571086E-2	2.0597988676414471E-2	1.5132346688253012E-2	1.1735378889569348E-2	
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 FY08 BUDGET FORECAST

FY09 FORECAST	SALARIES	REG ED TRANSP.	SPEC ED TRANSP.	CLEANING CONTRACT	CONTRACT SERV	UTILITIES	TEXTS / MATERIALS	OTHER	SPEC ED TUITIONS	ATHLETICS	0.73596541091886836	1.2601560673369185E-2	2.0438537526303483E-2	2.3453574351180735E-2	2.5333323591302314E-2	5.1365296937105447E-2	2.6089110357727378E-2	2.0773395487491231E-2	6.8787701660042083E-2	1.5192161561842414E-2	
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Funding sources No Chart

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Support				10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								3.9%				3.2%				3.0%



														Chapter 70 State Funding				3,708,196				3,734,246				3,789,356				3,818,486

																						0.7%				1.5%				0.8%



														Grant Funding				723,372				922,881				738,094				555,833

																						27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				426,824				581,197				531,094				549,217

																						36.2%				-8.6%				3.4%

														Total cost to run district:				15,153,893				15,934,916				16,099,091				16,295,727

																						5.2%				1.0%				1.2%



do not usespreadsheet this yet!



sources of funds

																						FUNDING SOURCES

																		FY15				FY16				FY17				FY18										FY15				FY16				FY17				FY18

																		ACTUALS				ACTUALS				ACTUALS				APPROPRIATED										ACTUALS				ACTUALS				ACTUALS				APPROPRIATED

														Town Appropriation (Less Chapter 70)				67.94%				67.13%				68.58%				69.79%										10,295,501				10,696,591				11,040,547				11,372,191

														% change from previous year								-1.2%				2.2%				1.8%														3.9%				3.2%				3.0%



														Chapter 70 State Funding				24.47%				23.43%				23.54%				23.43%										3,708,196				3,734,246				3,789,356				3,818,486

																						-4.2%				0.4%				-0.4%														0.7%				1.5%				0.8%



														Grant Funding (State and Federal)				4.77%				5.79%				4.58%				3.41%										723,372				922,881				738,094				555,833

																						21.3%				-20.8%				-25.6%														27.6%				-20.0%				-24.7%



														Revolving/Fees/Gifts				2.82%				3.65%				3.30%				3.37%										426,824				581,197				531,094				549,217

																						29.5%				-9.6%				2.2%														36.2%				-8.6%				3.4%



														Total cost to run district:				1				1				1				1										15,153,893				15,934,916				16,099,091				16,295,727

																						45.4%				-50.3%				7.8%





unfunded mandates

								UNFUNDED AND UNDERFUNDED MANDATES:

				Hull Public Schools and the Town of Hull continue to bear the cost of implementation and compliance with various

				statutes, regulations, initiatives, grants, and directives.  Many of  which are "unfunded mandates" that become especially onerous

				during challenging economic times.  The education reform act of 1993 has allowed state government to continue to impose

				requirements on school districts without, in the opinion of many local educators, sufficient funding to cover all costs. 



				Some of the mandates that districts, including Hull Public Schools must address are:

				s		TIME AND LEARNING STANDARDS:  Districts are required to expand time spent on classroom instruction.



				s		PROVIDE FREE AND EQUAL EDUCATION: All students from kindergarten through grade 12 provided free and equal education.  

						Chapter 70 underfunded to provide necessary and mandated services.



				s		DATA MANAGEMENT:  Data management has expanded tenfold:  Districts are responsible for completing and filing many reports to DESE, and the list keeps growing.  

						There is a Superintendent's checklist that identifies those reports located on DESE website.



				s		SPECIAL EDUCATION:  The  cost of providing assessments, evaluations, specialized instructional services, for Special Education, many times exceed the funding provided

						by federal and state sources.  "Circuit Breaker" funding, that is intended to supplement the local budget has fluctuated over the last five years, 

						from 40% to 75% reimbursement, after the district reaches the foundation amount per student.  This could leave a town vulnerable to large unforseen costs.



				s		SPECIAL EDUCATION TRANSPORTATION:  Special Education transporation costs, that are mandatory, continue to rise, and are not claimed through Circuit Breaker.



				s		MASS CHAPTER 222:   Requres that schools provide alternative educational services for students suspended or expelled from school, and pay for those associated costs.



				s		LOCAL STUDENT TRANSPORTATION:  Regular local student transportation, required to provide to all students in grades K to 6 who live two miles or more from their school,

						 is not  funded by state.



				s		RESPONSE TO INTERVENTION:  District is required to provide training for RTI.  The majority of staff must be instructed in techniques to de-escalate student crises.



				s		INTEGRATED PRE-SCHOOL  REQUIREMENT:  Must provide program and services in accordance with the regulations of Early Education and Care.  Regulations require public schools

						to participate in "transition planning conferences" for all students serviced by Early Intervention three months before their  thrid birthday.  Also mandates observing students

						in their natural environments.



				s		ANTI-BULLYING LAW:  Requires districts to report incident to law enforcement.  However, the district must conduct a thorough investigation, in a timely manner, and in the best 

						interest of all potential victims, the emotional, physical harm or damage to the victim.  The demands of this law require more resources, such as counselors, police, courts, etc.



				s		STATE CONCUSSION REGULATIONS:  Annual required training for nurses, althletic and coaching staff, parents, student athletes.  Training is free, but salaries paid to staff for the time

						to train is not free.  



				s		McKINNEY-VENTO LEGISLATION: Requires schools to accept any homeless student or foster placed student who  wishes to attend your public school.  

						Therefore, the district is required to transport any homeless living in town to the schools in their former home district.  There is  some reimbursement, but it goes directly to 

						the town. 



				s		ELL SERVICES:  The District is required to proved ELL services to all students not fluent in English.  Teacher must be specially certified to provide this service. 

						Specific educational materials and testing is required, which is provided by the district.  In addition, all classroom teachers who  serve ELL students in their classrooms, 

						must have 10 hours of training each year until fulfilling 50 hours required.  All communications sent home to non English speaking parents, must be translated.



				s		HOME-SCHOOLED STUDENTS:  The District must monitor and document all home-schooled students.



				s		NEXT-GENERATION MCAS TESTING:  Next-Generation MCAS testing will be designed to take the test online.  Schools are expected to implement online testing environments.



				s		PUBLIC RECORDS LAW: Law has been updated, now requires up to 4 hours of service at no charge to the public requesting the records.



				s		NEW CURRICULUM FRAMEWORKS:   Constantly revised and updated by the state on a regular basis.  Such as new science standards that will require developing a transition plan

						design, provide professional development, and purchase new instructional materials. 



				s		NEW TEACHER MENTOR PROGRAM:  We are required to implement and maintain a teacher mentor program for new teachers for tow-year period.  

						There is a cost associated for a seasoned teacher to provide mentoring.



				s		AUTOMATED EXTERNAL DEFIBRILLATOR REQUIREMENT:  New law requires us to have AED's out in fields during each athletic practice and athletic game, and 

						requires coaches to be trained on how to use them.











comparison Sped Model

																										12/5/17



		COMPARISON - ORIGINAL AND NEW SPECIAL ED MODEL

		ORIGINAL  - IF FY19																NEW MODEL - CONTINUE  FOR FY19

										1.0 Assistant Superintendent of Curriculum salary:		139,143												.5 Assistant Superintendent of Curriculum salary:		79,772

										(old salary, includes 2% increase for FY19)												( includes 2% increase for FY19)



										1.0 Student Services Salary:		112,200												.5 Student Services Salary:		79,772

										(old salary includes 2% increase for FY19)												( includes 2% increase for FY19)



										.2 Out of District Liason:		21,271												.3 Out of District Liason:		32,229

										.4 School Psychologist at High School:		33682.8												1.0 School Psychologist at High School:		84,207



										Total:		306,297												Total:		275,980



																								New Model Savings:		30,317



DRAFT - INTERNAL USE - Revised






RIGOR 

MEETING THE NEEDS OF ALL STUDENTS 

18 



OUR MISSION 

The Hull Public Schools will facilitate 
the development of students into 

independent thinkers and lifelong 
learners who are continually increasing 

their achievements, self-esteem and  
self-confidence in order to become 
socially responsible individuals. 

19 


The Hull Public Schools will facilitate the development of students into independent thinkers and lifelong learners who are continually increasing their achievements, self-esteem and 
self-confidence in order to become socially responsible individuals.
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