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Bonding 101 with the

Community %
Preservation Codlition Community Preservation Act

Preserving our past. Building our future.




Borrowing Permitted Under CPA

Very popular!
97 municipalities
261 CPA projects

Over $417 million in project
costs paid for with bonds

Most popular projects:
Acquiring land, historic
rehabilitation, creation of
recreational assets



Borrowing Permitted Under CPA

e General obligation bonds of
the city/town, but issued
against your future CPA
revenue stream

e Can only bond against local
surcharge, not state match

e Two-thirds vote needed to
pass bonded projects at
Legislative Body




Determining Your Bonding Capacity

e Work with municipal
officials to determine
what amount you can
afford to bond

e Consider a “CPA Bonding
Capacity spreadsheet to
guide your future
planning

e Update it every year




Bonding Capacity

Maximum Bonding Capacity of Cormmunity
Preservation Fund for Open Space Purposes

Fund Activity 2008 2009 2010 2011 2012
Beginning Balance ! - Tedd § 143§ F9pEZ § G580
Plus; Annual Estimated Local CPA Revenue § B25000 % 533000 % AEO0000 % sSRSOO0 §  A78 000
Less: 26% Annual ReservestAdmin, Hist Pres, Com Housing) 131260 % 134500 F 157 A00 % 141250 §F 144 AO0
Available Cash 393750 F 405144 F 47413 0§ 463432 F 817336
Less payment on exisiting CPA bonds P 20BA5E % 2E21ER § 247356 b M215e § 236396
Funds available for annual payment on new CPA bond 135550 % 138075 §F 140375 F 137480 F 139545
Ending Balance b Thdd § 14913 §  39EE2 ¢ B382%6 141 405
Details on a potential bond the Town could issue under CPA
Barrow 67, begin repayment an &6/108
1,750 000 for 20 years @ 4.5%
Principal Payment $ B5000 % m®OQO0 § GB5000 %F GAROO0 % F0000
Interest 5 80530 % YBOVS §F L35 0% V2450 §F B9S2S

haximum annual debt repayment that could be supported under CPA: § 135550 % 138075 % 140375 § 137450 § 139525
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Debt Service Schedule

DEAN STREET LAND PURCHASE

Principal Interest
18,027.36
50,000.00 G0, 100.00
50,000.00 57.850.00
55,000.00 55,625.00
&6,000.00 53,425.00
&0,000.00 51,125.00
&0, 000.00 48,725.00
&5,000.00 4550000
&5,000.00 42 87500
70,000.00 20,925.00
75,000.00 38,300.00
75,000.00 2255000
&0,000.00 28,075.00
&5,000.00 28, 775.00
25,000.00 22.375.00
20, 000.00 18,850.00
Q5 0D0.00 14,665.83
100,000.00 10,581.2G
100,000.00 B8,393.78
106,000.00 216583
1,420,000.00 872.208.64

Total
18,027 36
110,100.00
107.850.00
110,625.00
108.425.00
111,125.00
108, 725.00
110,800.00
107.875.00
108,525.00
111,300.00
107,550.00
108,075.00
110,775.00
107, 375.00
108,850.00
100,665.63
110,581.2G
108,383.76
107, 165.83

2.082,208.84

CHESTHUT STREET LAND PURCHASE

Principal Interest
2B8,380.00
05, 000.00 5B.212.50
&5,000.00 55,800.00
100,000.00 53.175.00
100,000.00 51,175.00
100,000.00 48 875.00
105,000.00 45,125.00
106,000.00 44 025.00
110,000.00 41,325.00
115,000.00 37,950.00
115,000.00 34 500.00
120,000.00 31.575.00
120,000.00 20,100.00
125,000.00 2641875
130,000.00 23.,550.00
130,000.00 20.462.50
135,000.00 17,150.00
140,000.00 13.712.50
140,000.00 10,037.50
145,000.00 0.118.75
150,000.00 2,082.50
237500000 870,.330.00

Total

25,380.00
153,212.50
150,600.00
153,175.00
151,175.00
148,675.00
151,125.00
149,025.00
151,325.00
152,850.00
148 500.00
151.575.00
148,100.00
15141875
153,550.00
150,482.50
152,150.00
153,712.50
150,037 .50
151,118.75
152,082.50

3,054,330.00

Total

18,027 .38
110,100.00
107 .250.00
110,625.00
108.425.00
111,125.00
137,105.00
271.581.1
323,325.00
384,406 42
541,112.50
520.882.50
528,137.50
522,037.50
515,237 .50
512.437.50
S04,178.13
486,283,708
434,706 28
43374688
32518875
318,537.50
316,175.00
313,887 .50
305,9682.50
302 ,858.25
288,875.00
142,087.50

137,3682.50

8,574,660.08
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Bond Term (in years)

e Length of bond term
follows state guidelines
on bonding (up to 30
years in some cases)

e CPCrecommendation
should include bond
term




Town Warrant Article/City Council Order

¢ Should mention “under
authority of Ch. 44b”

¢ |nclude misc. costs

e Include bond term

e Can fund with multiple
funding sources (existing
funds + bond for the balance)

e No subsequent ballot election
required




After Bond is Authorized...

CPA and non-CPA projects can be
combined in one bond issue

CPC recommends annual debt
service payment each year
(include in your CPA budget)

Legislative body can decide to
fund an annual payment from
another source other than CPA

It DOES NOT work in reverse!
You cannot use CPA funds to pay
a bond authorized under another
funding source




Annual Debt Service

If payment on a project bond is more than 10% of your
annual CPA revenue, bond payment counts as your 10%
requirement for that category

10



Sample CPA Budget — Including a Bond

S100,000 total CPA revenue

Historic Reserve: $10,000
Housing Reserve: $10,000
X Parcel O.S. Debt Service: $15,000*
Administrative Acct: S 5,000
Budgeted Reserve: $60,000
$100,000

* Counts as your 10% Open Space Requirement

11



What Happens if CPA is revoked?

1) All existing funds encumbered to pay off debt. If
that’s not enough...

2) Keep CPA surcharge on tax bills at full 3%, put
everything toward bond.

3) Reduce CPA surcharge to whatever percentage will
fund annual debt service (with DOR approval)

Note: Above has never happened

12



Community
Preservation Coalition

Preserving our past. Building our fulure.

’For more information: e
ﬁvww commumtypreservatlon org ———




