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"" Town-wide visioning sessionsTown-wide visioning sessions

"" Series of public m eetings with a com m itteeSeries of public m eetings with a com m ittee

"" Research, preparation of docum ents, creationResearch, preparation of docum ents, creation

of design concepts, organizing ideas andof design concepts, organizing ideas and

program s according to EO 418 guidelinesprogram s according to EO 418 guidelines

ProcessProcess
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Hull is becom ing a place for fam ilies:Hull is becom ing a place for fam ilies:

"" M iddle age and school age populations areM iddle age and school age populations are

increasing while other age groups are droppingincreasing while other age groups are dropping

"" Hom e ownership is rapidly increasing andHom e ownership is rapidly increasing and

vacancies are rapidly decreasingvacancies are rapidly decreasing

"" Em ploym ent in the retail and service sectors isEm ploym ent in the retail and service sectors is

increasing to support local and tourist tradesincreasing to support local and tourist trades

"" The unem ploym ent rate is finally no m ore thanThe unem ploym ent rate is finally no m ore than

the state’s ratethe state’s rate

FindingsFindings
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"" 69%  of land area is residential and provides 96%69%  of land area is residential and provides 96%

of tax baseof tax base

"" 23%  of land is com m ercial (there is no23%  of land is com m ercial (there is no

industrial land in Hull) but provides only 4%  ofindustrial land in Hull) but provides only 4%  of

the local taxesthe local taxes

"" There are only a handful of developableThere are only a handful of developable

parcels left and m ost have environm ental andparcels left and m ost have environm ental and

use restrictionsuse restrictions

FindingsFindings

Balance and opportunity for change is lim ited:Balance and opportunity for change is lim ited:
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"" Housing costs are going through the roofHousing costs are going through the roof

"" Econom ic developm ent sites are very lim itedEconom ic developm ent sites are very lim ited

"" Typical program s for affordable housing haveTypical program s for affordable housing have

very little chance for success - very little chance for success - there are nothere are no

real developm ent opportunitiesreal developm ent opportunities

"" There are very few opportunities for newThere are very few opportunities for new

developm ent for any purpose developm ent for any purpose except forexcept for  thethe

NantasketNantasket Beach and Pier area Beach and Pier area

FindingsFindings

Any desired land use changes will be very slowAny desired land use changes will be very slow

under current conditions:under current conditions:
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" Envision a special place that is uniquely Hull’s

" Build the consensus required to allow the plan

to proceed

" Establish a com m ittee to follow the path through

funding, construction and m aintenance

" Set a m ore aggressive posture on affordable

housing – establish a housing com m ittee and

support it

" Look for both local and regional options for

im proving transit

"" Envision a special place that is uniquely Hull’sEnvision a special place that is uniquely Hull’s

"" Build the consensus required to allow the planBuild the consensus required to allow the plan

to proceedto proceed

"" Establish a com m ittee to follow the path throughEstablish a com m ittee to follow the path through

funding, construction and m aintenancefunding, construction and m aintenance

"" Set a m ore aggressive posture on affordableSet a m ore aggressive posture on affordable

housing – establish a housing com m ittee andhousing – establish a housing com m ittee and

support itsupport it

"" Look for both local and regional options forLook for both local and regional options for

im proving transitim proving transit

Plan GoalsPlan Goals
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"" M eet with state to discuss a partnershipM eet with state to discuss a partnership

"" Create a local econom ic developm ent entityCreate a local econom ic developm ent entity

"" Start sm all and work upStart sm all and work up

"" Follow a long range plan for com prehensiveFollow a long range plan for com prehensive

im provem entsim provem ents

Focus Area ProposalFocus Area Proposal

Take advantage of the underutilized areas withinTake advantage of the underutilized areas within

the M DC/DCR properties:the M DC/DCR properties:
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The Focus AreaThe Focus Area

Nantasket HarborNantasket HarborNantasket Harbor

Horizons

Condom inium s

HorizonsHorizons

Condom inium sCondom inium s

CarouselCarouselCarousel

M cDuff LandingM cDuffM cDuff Landing Landing

DCR PropertyDCR PropertyDCR Property

Nantasket BeachNantasket BeachNantasket Beach

Clarion HotelClarion HotelClarion Hotel

DCR/ M DC

Parking

DCR/ M DCDCR/ M DC

ParkingParking
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A Plan for ChangeA Plan for Change

Business Center

Nantasket Pier

N

Atlantic Ocean

Cultural Center Junction



Com m unity Developm ent PlanCom m unity Developm ent Plan The Cecil G roupThe Cecil G roup

Neighborhood Image and CharacterNeighborhood Image and Character

AdvantagesAdvantages

" Strategic location

" Seasonal im age

" Historic identity

" Condition and quality

"" Strategic locationStrategic location

"" Seasonal im ageSeasonal im age

"" Historic identityHistoric identity

"" Condition and qualityCondition and quality
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Public ParcelsPublic Parcels

" Town of Hull

" DCR Parcels

"" Town of HullTown of Hull

"" DCR ParcelsDCR Parcels
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Susceptibility to ChangeSusceptibility to Change

! Short-term /High!! Short-term /HighShort-term /High

! None!! NoneNone

! M id-term /M edium!! M id-term /M ediumM id-term /M edium

! Long-term /Low!! Long-term /LowLong-term /Low
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Urban Design and RedevelopmentUrban Design and Redevelopment

Cultural NeighborhoodCultural Neighborhood

Former DCR PropertyFormer DCR Property
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Urban Design and RedevelopmentUrban Design and Redevelopment

Cultural NeighborhoodCultural Neighborhood
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Urban Design and RedevelopmentUrban Design and Redevelopment

Cultural NeighborhoodCultural Neighborhood

Nantasket PierNantasket Pier
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Urban Design and RedevelopmentUrban Design and Redevelopment

Nantasket Pier - ConceptsNantasket Pier - Concepts
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Urban Design and RedevelopmentUrban Design and Redevelopment

Business CenterBusiness Center

Other Business DevelopmentOther Business Development
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Urban Design and RedevelopmentUrban Design and Redevelopment

Business Center - ConceptsBusiness Center - Concepts
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Urban Design and RedevelopmentUrban Design and Redevelopment

Atherton HillAtherton Hill

Protecting a NeighborhoodProtecting a Neighborhood
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Urban Design and RedevelopmentUrban Design and Redevelopment

Atherton Hill - ConceptsAtherton Hill - Concepts
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Putting it all togetherPutting it all together
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!! Phase I: Fram ework for the Future - Zoning,Phase I: Fram ework for the Future - Zoning,

state   agreem ent, test of options, andstate   agreem ent, test of options, and

consensus buildingconsensus building

!! Phase II: Building the Stage - Bonding, design,Phase II: Building the Stage - Bonding, design,

and constructionand construction

!! Phase III: Growth – Redevelopm ent of DCRPhase III: Growth – Redevelopm ent of DCR

and Pier, and encouragem ent of privateand Pier, and encouragem ent of private

investm entinvestm ent

Implementation StepsImplementation Steps
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Zoning Options:Zoning Options:

!! Rezone M DC/DCR properties -currentlyRezone M DC/DCR properties -currently

POS, least restrictive adjacent zoningPOS, least restrictive adjacent zoning

applies to ‘sale’; proposed for retail andapplies to ‘sale’; proposed for retail and

services m ixservices m ix

!! Establish design guidelines – continueEstablish design guidelines – continue

qualities of existing m ix of building typesqualities of existing m ix of building types

!! Consider need for changes in adjacentConsider need for changes in adjacent

zoneszones

Phase I: Framework for the FuturePhase I: Framework for the Future
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Consensus Building:Consensus Building:

M anagem ent, Prom otion and M arketingM anagem ent, Prom otion and M arketing

!! Regional and local Cham bers ofRegional and local Cham bers of

Com m erceCom m erce

!! Roundtable m eetingsRoundtable m eetings

!! Local financial com m itm ent toLocal financial com m itm ent to

prom otionprom otion

Phase I: Framework for the FuturePhase I: Framework for the Future
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Capital Program : Bonding and FinancingCapital Program : Bonding and Financing

!! DCR rem ediation project [for transfer]DCR rem ediation project [for transfer]

!! Arm y Corps project, sec. 103, 50% -funded,Arm y Corps project, sec. 103, 50% -funded,

flood m itigationflood m itigation

!! Chapter 90 highwayChapter 90 highway  fundsfunds

Phase II: Building the StagePhase II: Building the Stage
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Capital Program : Bonding and FinancingCapital Program : Bonding and Financing

!! PW ED grantPW ED grant

!! Local bondingLocal bonding

!! Bus stops: supported with M BTA, advertising,Bus stops: supported with M BTA, advertising,

and local businessesand local businesses

Phase II: Building the StagePhase II: Building the Stage
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Street ImprovementsStreet Improvements



Com m unity Developm ent PlanCom m unity Developm ent Plan The Cecil G roupThe Cecil G roup

714

714

Transit OptionsTransit Options

Trolley LoopTrolley Loop
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Action AreasAction Areas

!! Form er DCR propertiesForm er DCR properties

!! Nantasket PierNantasket Pier

!! Encouraging other privateEncouraging other private

investm entinvestm ent

!! Housing for local work forceHousing for local work force

Phase III: GrowthPhase III: Growth
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Putting it all together…Putting it all together…
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Next StepsNext StepsNext Steps

! Adopt plan

! Form  relationship with DCR/State

! Create new organization to im plem ent plan

! Planning Board creates zoning

! Town M eeting applies zoning

! Procure funding

! Prom otion and m arketing

!! Adopt planAdopt plan

!! Form  relationship with DCR/StateForm  relationship with DCR/State

!! Create new organization to im plem ent planCreate new organization to im plem ent plan

!! Planning Board creates zoningPlanning Board creates zoning

!! Town M eeting applies zoningTown M eeting applies zoning

!! Procure fundingProcure funding

!! Prom otion and m arketingProm otion and m arketing


