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Process

= Tow n-w e viS1oning Sessons
5 Seres ofpublic m eetngs w i a com m Iee

5 Reseamch, prepam@aton ofdocum ents, creaton
ofdesygn concepts, oxganizing deas and
program s accordmng o EO 418 gudelnes
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Findings

HUllis becom g a place oriam iles:

= M ddE age and schoolage popultons are
ncreasing whike otherage groups arre dmoppag

= Hom e ownershp 15 mpdly ncreasmng and
vacances arre mpdly decreasing

= Em pbymentn the retailand sernvice sectors 1S
ncreasng o support becaland urist tades

= The unem pbym entrate s fnally no m orr than
the state’s ate
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Findings

Balnce and opporunis, orchange s Im 1ed:

= 695 oflbnd arca 5 residentaland provies 965
oftax base

m 23% ofbnd 8 comm erxcal (herrs 18 no
ndustcalbnd n Hull) butprovdes only 45 of
the bcaltaxes

" There are only a handilofdeve bpab ke
parcels Effand m osthave environm entaland

use restrctons
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Findings

Any desired Bnd use changes w dlbe very siow
undercurmentcondions:

" Housihg costs are gomg thimough the oL
= Filconom ic deve bpm entsies are very 1m ited

= Typialprogram s oraffordabE housmng have
very lifte chance forsuccess — there are no
realdeve bpm ent opportiiniEes

" Ther are very few opporuinies fornew
deve bpm ent forany pumwose except orthe
N antasketBeach and P erarea
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Plan Goals
Envision a speclplace tiatis) unauedy Hiudl’s

Build the consensus requared o) allow, the plan
0 proceed

Es@ablish a comm ifee © olow the path tirough
indmng, constuctton and m antenance

Seta m ore aggressive posture on affordalbE
housig — establish a housing com m ifee and
SUPPOIL I

Look Prboth bcaland regibnalopems, Bamiat
m provihg tansi i
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EconoMic DEVELOPMENT OPPORTUNITIES MAP

TowH 0F HuLL
CoMMUNITY DEYELOPMEMT PLAN

Legend
Laad wisas disagnaind i commercil

Mamins ket Spealnl Shualy daes
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HousiNG SUITABILITY Map
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COMMUMITY DEVELOPHENT FLAMN
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TRANSPORTATION IMPROVEMENTS MAP
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Focus Area Proposal

Take advaniage ofthe undenitlized areas w i
the MDC DCR propeites:

5 M eetw ih state © discuss a parmnershp
= Create a becaleconom & deve bpm ententisy
= Startsm alland work up

= PFolbw a bng rmange phbn orcom prehenswe
m provem ents
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Ithe Focus Area
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A Plan for Change

Nantasket Pier
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Advantages

" Siraiegae beaton

" Sleasonalin age

= H Storc dentity

Neighborhood Image and Character
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Public Parcels
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Susceptibility. to. Change
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Urban Design and Redeyvelopment

CulturalfNeighborhood

4 C om m uniy Devebpm entP hn The CecilG oup



Urban| Design and Redevelopment

Cultural Neighborhood
ol
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Urban Design and Redevelopment

CulturalfNeighborhood

Nantasket Pier
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Urban [Design and Redevelopment

Business Center:

Other Business Development

Comm uniy D evebpm entP n The CecilG roup



Urban [Design and Redevelopment
r

Business Center; - Concepts
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Urban [Design and Redevelopment
Atherton Hill

Protecting a Neighborhood
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Urban Design and Redevelopp

Atherton Hill - Concepts
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Putting it all together:

LAND USE GUIDE MAP

TowN 0F HuULL
CoMMUMITY DEVELOPMENT PLANM
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Implementation Steps

Phase Ik bam ew onk orthe Futlire —Zonig;,
State agreem ent, testofoptions, and
consensus buiding

Phase I:Buidng the Stage —Bondng, desuon,
and constmiction

Phase I1:GC rowth — Redeve bpm entofDCR
and P £r, and encouragem entofprvate
nvest ent
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Phase |: Eramework for: the Future

Zoning O ptons:

" Rezone MDC DCR propettes cunenthy
POIS, Eastrestrctve ad gcent zoning
apples t© Sak’; proposed orret@ailand
Serwies m x

= Establish desgyn gudelnes — contihue
qualites ofexisting m x ofbuidmng types

= Consderneed forchanges n adsz
ZONES
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Phase |: Eramework for: the Future

C onsensus Buiding;:
M anagem ent, P om otion and M arketng

= Regbnaland becalCham bers of
Comm exce

= Round@bk meetings

" Tocalfnancmalcomm im entto
prom oton
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Phase ll: Building the Stage

C apia P mogm@am : Bonding and B mancig
5 DCR r=m ediztion pro ect [[orttansier]

= Am y Coms pmwect, sec. 103, 505 —unded,
fbod m itgation

= Chapter 90 hghw ay funds
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Phase ll: Building the Stage

C apia P mogm@am : Bonding and B mancig
= PW ED gmant

= Localbondmng

= Bus stops:supported w ih M BTA , advertsng,
and bcalbusmnesses
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Street Improvements

Saguenan Terrace
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Iiransit ©Options

Troley Loop
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Housng or bcalwork force
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Putting it all together:. ..

The CecilG roup
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Town Meeting apples zonhg

P rocure fuindng

P rom otion and m arketing
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